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Pa3padoruukmu:
JlonieHT Kadeapsl YrpaBiieHUs] HEABIKUMOCTBIO U pa3BUTHEM

TEppUTOpUH, K.T.H., foueHT Turosa O. B.
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JIALIO (Ipu HaNMUYUN)
1 ¢akynsrer [Ipencenarens Boponriosa A. A. Paccmorpeno | 19.12.2024, Neo
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TEPPUTOPUSIMU
¢axynbTera
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OCBOEHUS TUCHMILIMHBI - 3aKII0YaeTCs B TOJTYYEHUU OOYUYaIOIMIMMUCS TEOPETHUECKUX
3HaHUM M TPAKTUYECKUX HABBIKOB COBPEMEHHOIO TPUKJIAJHOTO MEHEKMEHTa Ha YpOBHE
TOTOBHOCTH MX MPUMEHEHUS B IPO(HECCHOHATBHOM eATENTbHOCTH

3agaun U3y4eHUs! JUCIUIIIHHBL:

- (opMupoBaHHe MpPEICTaBICHUNA O XapaKTepHBIX YepTax, OCOOEHHOCTSAX OpraHM3alUu U ee
COCTaBHBIX YaCTAX KaK OOBEKTaX yIpaBlICHHUS;;

- IpuoOpeTeHne TEOPETUIECKUX 3HAHUN O METOJaxX, TEXHOJOTHIX B PELICHUHU 3a/1a4, CBA3aHHBIX C
yIpaBJIeHUuEM MPO(HeCCHOHATBHOM NesITeTbHOCTBIO; ;

- (popMupoBaHre yMEeHUI IPUHUMATH YIPABICHYECKHE PEIICHUS HA OCHOBE TEOPETHUECKUX 3HAHUH
U aHaJM3e UMeEIoNIelicss HHPOpMaIH;;

- OCBOCHHE HABBIKOB, CIIOCOOCTBYIOIIMX CTAHOBICHHIO CIIEHUAINCTAa B cdepe MpodhecCHOHAIBHOM
JeSITebHOCTH; YCICIIHOW 3aIUThl BBITYCKHON KBaTU(UKAIIMOHHON pabOThI U MOMYyYSHHS TUILUIOMA
ypoBHs 0OakajaBpuara, cAayd KBaJIM(UKAIMOHHOTO 3K3aMEHAa M TOMy4YeHHs KBAIU(UKAITMOHHOTO
arrectara B u30panHoM CoBeTe NpPOQPECCHOHANBHBIX  KBaTU(PHUKALUK, OCYIIECTBICHUS
npoeCCHOHAIBHOW AEATENbHOCTH B CTaTyC€ WHIAMBHIYaJbHOTO MPEANpPUHUMATENS, YUIpEeIUuTemNs
IOPUINYECKOTO JINLA, TOCYAaPCTBEHHOTO CITYXKAILEro..

2. IInanupyemble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-3 CnocobeH OCyIIeCTBIATh COIMAIBbHOE B3aUMOJACHCTBHE M PEaJM30BHIBATH CBOIO POJIb B
KOMaHJ1e

VYK-3.1 Onpenensier CBOIO pojib B KOMaHJZE, MCXOAs M3 CTPATEruy COTPYIHHYECTBA IS
MOCTHKEHUS IOCTABJIEHHOH LIETN

3namu:

VYK-3.1/311 Teopuu u METOI0B KOMaHIHOM pabOTHI

VK-3.1/352 OO0 omnpeneireHud CBe pond B KOMaHIE, MCXOAS M3 CTpareruu
COTPYIHUYECTBA JIJIsl JOCTUKEHUS MTOCTABICHHON LIEIH, IPU peain3allii CBOEH po-Jin B
KOMaH/Ie YYUTHIBAET OCOOCHHOCTH MOBEACHUS JPYTUX YICHOB KO-MaH/IbI.

VYK-3.1/383 OCHOBHBIX MPABOBBIX M TOCYIAPCTBOBEIYCCKUX TTOHATHI

Ymemns:

VK-3.1/¥m1 TlpumensTs coBpeMeHHBbIC WH(DOPMAIMOHHBIC TEXHOJOTHUU ISl TIOMCKA U
00paboTKu MpaBoBOil HHPOPMALIMY U aHATU3UPOBATh BOSMOXKHBIE MOCEICTBUS TUNYHBIX
NEHCTBUH U MIIaHUPOBATh CBOM JIEHCTBUS AJISl JOCTUKEHUS 3aIaHHOTO pe3ysbrara
VYK-3.1/¥YM2 Ananu3upoBaTh BO3MOXKHBIC IIOCIEJACTBUS JIMYHBIX JCUCTBUUA U
IUIAaHUPOBATh CBOU JICUCTBHSI B COTPYIHHUYECTBE C KOMAHIOM i JIOCTUKEHUS
3a/IaHHOTO pe3yJbTara

VYK-3.1/¥M3 Hcnons3oBaTh MpaBOBbIC W TOCYIAPCTBOBEIUCCKHUE 3HAHUS IS PEIICHHS
JUYHBIX, TPO(HECCHOHAIBHBIX M OOIIECTBEHHBIX MPOOIEM

Braoems:

VK-3.1/Hs1 HaBblkaMu COIMAIBHBIX B3aUMOIEHCTBHIA

VK-3.1/HB2 HaBblkamMu aHaJu3UpOBaTh, IMPOCKTUPOBATbH W  OPraHU30BHIBATh
MEXJIMYHOCTHYI0O M TPYIIOBYI0O KOMMYHHMKAIIMIO B KOMaHA€ M JOCTHKEHUS
IIOCTABJICHHOU IEJIN

VK-3.1/HB3 HaBbikamu paboTBl € HOPMAaTUBHO-NIPABOBBIMH IPABBIMH  aKTaMH,
CyneOHBIMCH PEIICHUSMH ¥ MHBICMU MTPABOBBIMU JTOKYMEHTAMU JUISL TOCTHKCHUS TIeTeit
OpTraHu3aIuu

Ne 000003205 Crpanutia 4 u3 66



VYK-3.2 IIpu peanuszanuu cBoei poiau B KOMaH/€ YUUTHIBAET 0COOCHHOCTH MOBEIACHHUS IPYTUX
YJIEHOB KOMaH bl

3Hamo:

VK-3.2/311 CoumanbHble poiaM B KOMaHIE, OCHOBBI CTPAaTeTHH COTPYIHHYECTBA MU
JTOCTIDKEHUS TOCTABICHHON IENH C yY4eTOM COBPEMEHHBIX TEXHOJOTUH, HU(POBBIX
3HAaHUU

VK-3.2/362 Teoputo u METOABI KOMaHIHOW PabOTHI M TOHUMATh CBOIO POJIb B KOMaH/IE C
y4eToM 0COOEHHOCTEW MOBEIEHUS APYTUX

VK-3.2/383 OCHOBHBIX XapaKTEPUCTUK MMPABOBOTO CO3HAHUS U MTPABOBOU KYJIBTYPHI
Ymemns:

VYK-3.2/¥Mm1 OcymecTBisITh COIMaIbHOE B3aUMOJICHCTBHUE U PEATU30BBIBATH CBOIO POJIh
B KOMaH/Ie

VK-3.2/¥M2 OcymiecTBisTh 00MeH nH(popMaImein ¢ moMOIIbI0 IMTU(POBBIX TEXHOIOTHH,
3HAHUSMHU U OIBITOM C WIEHAMU KOMaH[bl, OLICHUBATh UJIEU JPYTUX YWICHOB KOMaHJIbI
JUTSL TOCTHKEHUS TIOCTABJICHHOW LIEH

YK-3.2/¥YM3 AHanu3upoBarh BO3MOKHBIE TIOCIIEACTBHSI JINYHBIX ACUCTBUNA U IEHCTUBUIN
JIPYTUX TPHU TUTAHUPOBAHUN KOMaHIHOW paOOTHI JIJIS TOCTHKECHUS 3aJAaHHOTO Pe3yybTara
Braoems:

VK-3.2/HB1 HaBblkamu OCymIecCTBIsATh 0OMEH HH(pOpManuei, 3HAHUSIMUA U OTBITOM C
YiIeHaMHd KOMAaHJbl, OLEHUBaTb WJEU JAPYTUX WICHOB KOMaHAbI MJS JOCTHIKCHUS
IIOCTaBJICHHOU IEJIN

VK-3.2/HB2 HaBblkaMH OCYIIECTBIATH COLMAIBHOE B3aUMOJICHCTBHE U PEaTU30BbIBATH
CBOIO POJIb B KOMaH 1€

YK-3.2/HB3 HaBbikamu aHaTU3UPOBaTh BO3MOXKHBIE TIOCIEACTBHSI TUYHBIX NEHCTBUI U
JNEUCTHBHH IPYTHX MPH IJTAHUPOBAHUHM KOMAHIHON paOOThI ISl TOCTHKEHUS 3aJaHHOTO
pe3ynbrara

VYK-3.3 AHanu3upyeT BO3MOXHBIE MOCIEACTBHUS JMYHBIX JECUCTBUHA W IUJIAHUPYET CBOU
NEeHCTBUS ISl TOCTHXKEHUS 3aJaHHOTO pe3ylibTara

3namu:

VK-3.3/3u1 Teopun u MeTOI0OB KOMaHAHOW PaOOTHI I OCYIIECTBICHHS COIMAIBHOTO
B3aUMOJICHCTBUS U PEAIU3ALUK CBOEH POJIM B KOMaHE

VYK-3.3/362 O6 0CHOBHBIX AJIEMEHTaX MPaBOBOM KYJIBTYPhI 00IIIECTBA

VK-3.3/383 MetonoB u crnoco6oB oOMeHa uH(pOpManueid, 3HAHUSMH H OIBITOM C
YyjeHaMd KOMaH[Ibl, OLEHUBAHHUS HACH NPYrux UJIEHOB KOMAHIBI IS JIOCTUKEHUS
MOCTABJICHHOW 1I€JTM ¢ UCIIOIB30BAaHUEM IIU(PPOBBIX TEXHOJIOTUI

Ymems:

VYK-3.3/¥Mm1 OcymectBisath 0OMeH nHpopManueil ¢ mMoMOIIbI0 HU(POBBIX TEXHOIOTHIA,
3HaHUSIMU M OTBITOM C YJI€HAaMHU KOMaH/bl, OLEHWBATh UJIEU JAPYTUX UYJICHOB KOMAH]IbI
JUTSL TIOCTUKEHUS TTOCTABICHHON LETN

VK-3.3/¥M2 Omnpenenste U KBaIu(PHUIIMPOBaTh MPABOMEPHBIN WM HENPABOMEPHBIN
XapakTep ACHUCTBUNA WM Oe3neicTBHi CyOBEKTOB TpaBa, a TaKXKe IMPaBOBOM U
HEIPaBOBOM, BKITIOYAsk KOPPYIIIUOHHBIN XapakTep OOIECTBEHHBIX SIBICHUI

VYK-3.3/¥YM3 Colmofath ycTaHOBICHHbIE HOPMBI M TIPaBUJIa KOMaHIHON paOOThl, HECTH
JUYHYIO OTBETCTBEHHOCTh

Braoems:

VYK-3.3/HB1 HaBbikamu aHQJIM3UPOBATh BO3SMOKHBIC MOCTEACTBUS JTUYHBIX TCUCTBUI U
MOCTYIKOB, IUTAHUPOBATh CBOM JIEHCTBUS AJIsl JOCTHIKECHUS 3a/IaHHOTO pe3ysbraTa
VK-3.3/HB2 HaBbikamu MOCTpOECHUS, aHAIW3a W NPUMEHEHUS MOJIECH I OICHKU
COCTOSIHMSI W TIPOTHO3a pa3BUTHUS SKOHOMUYECKUX TPOLECCOB sl JOCTHXKEHUS
IIOCTAaBJICHHOU IEJIN
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VK-3.3/HB3 HaBblkamu pabOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYIECOHBIMH
pEIIEHUSIMHA U MHBIMH [TPABBIMH aKTaMHU

VYK-3.4 OcymectBiser oOMeH HH(pOpManMel, 3HAHUSMH U ONBITOM C 4YWICHAMH KOMaHJbI;

OLICHUBAET UJCH JIPYTUX YJICHOB KOMAH/IbI 1JIsl JOCTH>KEHHS IOCTaBICHHOM LIeNn
3Hamo:
VYK-3.4/301 OCHOBHBIX XapaKTEePUCTHK IPABOBOTO CO3HAHUS U NPABOBOM KYJIBTYPHI
VK-3.4/362 Teopun u METOIOB KOMAaHJAHOW PaOOTHI I OCYIIECTBICHUS COIMAIBHOTO
B3aUMOJICHCTBUS U PEATU3ALUK CBEU POJIM B KOMaHIE
VK-3.4/383 O mpuHIUMmax M MeXaHHW3MaxX COIMAIBHOTO B3aWMMOICHCTBHUA, BUAAX H
GYHKIMSIX MEXINYHOCTHOTO OOIEHHUS, 3aKOHOMEPHOCTSX OCYIIECTBICHHS J1€JI0BOM
KOMMYHHKAI[MM, MPUHIUIAX M MeXaHu3MaxX (YHKIMOHUPOBAHUS KOMaHIbl Kak
COLMAJIBHOM TPYyTIIBI
Ymems:
VK-3.4/Ym1 Hcnonb3oBaTh MpaBOBBIE U TOCYAAPCTBOBEAUYECKUE 3HAHUS JUIS PELICHUS
JUYHBIX, TPOPECCHOHAIBHBIX U O0IIECTBEHHBIX MTPOOIEM
VYK-3.4/YM2 [lpumMeHsATh COBpeMEHHbIE WH(OPMALMOHHBIE TEXHOJIOTMU JJIsl MOMCKA U
00paboTKu PaBoOBOI HHPOPMALIMY U AaHATM3UPOBATh BOSMOXKHEIE TIOCTIEICTBUS TNIHBIX
JIEUCTBUIN U IUIAHUPOBATH CBOU JAEHUCTBUSA ISl JOCTUKEHHUS 3aJaHHOTO pe3yJbTaTa
VK-3.4/Ym3 BsiOupaTh CTpaTeruio COIMAIBHOTO B3aWMOJICUCTBHS, OCYIIECTBISAThH
VMHTErPALMIO JUYHBIX U COLMAJbHBIX HMHTEPECOB, MPUMEHATh NPUHLMIBI U METOABI
OpraHU3aly KOMaHIHOM ESITEIbHOCTH
Braoems:
VK-3.4/HBl HaBwikamu paboOThl C HOPMAaTUBHBIMH IPABOBBIMH aKTaMH, CYICOHBIMHU
pELIEHUSIMA U HHBIMU IIPaBbIMU aKTaMHU
VK-3.4/Hs2 HaBrlkamu coainbHBIX B3aUMOAEHCTBUNA
VYK-3.4/HB3 HaBbikamu pabOThI B KOMaHJE, CO3JaHUS KOMAaHABI JJIsS BBHITIOTHCHHS
MPAKTHYECKUX 3a7a4, y4acTusi B pa3paboTKe CTpaTeruyl KOMaHIHOW paOOThl, HABEIKAMU
3¢ dEeKTUBHOI KOMMYHHUKAIIUU B TIPOIECCE COUATBLHOTO B3aMMOICHCTBUS

VYK-3.5 ColOmromaer ycTaHOBJIEHHBIE HOPMBI M MpaBHjia KOMaHIHON paOOTHI, HECET JTUYHYIO

OTBETCTBEHHOCTh 32 OOIIMIA pe3ynbTaT
3nams:
VYK-3.5/311 O6 0CHOBHBIX MTPaBOBBIX U TOCYIAPCTBOBEIUCCKUX MOHITHIX
VYK-3.5/382 O coumanbHOl poiau B KOMaHJE, OCHOBAaX CTPATerMy COTPYIHHUYECTBA U
JOCTM)KEHUSI TIOCTABJICHHOM IIENM C YYETOM COBPEMEHHBIX TEXHOJOTHH, HU(PPOBBIX
3HAHUU
VK-3.5/383 OO0 ocHOBHBIX HampaBieHusx HammonansHO#M mporpammbl «l{udposas
skoHoMHKa Poccuiickoit ®eneparun», QeaepanbHbIX MPOEKTaX, BXOAAIMINX B
Hanmonansnyto mporpammy «lludpoBas sxoHomuka Poccuiickoit ®Depepanum» u
m1aTpOpMEHHON apXUTEKType HUGPPOBON SIKOHOMUKH
Ymemu:
VYK-3.5/¥Ym1 Omnpenensth W KBaIU(UIUPOBATH NPABOMEPHBIA MM HEMPAaBOMEPHBIH
XapakTep JeWcTBUU wnu Oe3AelcTBUIl CyOBEKTOB IpaBa, a TakKe IPaBOBOUH U
HETpaBOBOHi, BKIIIOUAsi KOPPYIIIMOHHBIN XapaKkTep OOIIEeCTBEHHBIX SIBJICHUN
VK-3.5/Ym2 BseiOupaTh CTpaTeruio COIMAIBHOTO B3aWMOJICUCTBHS, OCYIIECTBISATh
VMHTErPALMIO JUYHBIX U COLMAJBbHBIX HMHTEPECOB, MPUMEHATh NPUHLMIBI U METOABI
OpraHU3alMy KOMaHIHOM ESTEIbHOCTH
VYK-3.5/YmM3 ®opmupoBath (PyHKIHMOHAT HHU(PPOBOTO MPOAYKTa C OMHUCAHUEM THIIA
UCTIOJIB3YeMbIX B IU(PPOBOM IMPOAYKTE TI'E€OCEPBUCOB, MPHUMEHSATh MEXaHU3MbI
peanmzanuy HU(pPOBOro NPOAYKTa C UCIIOIB30BAHUEM I€0CEPBUCOB
Braoemy:
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VK-3.5/HBl HaBbikamu paboOTBl C HOPMAaTHBHBIMHU IPABOBBIMU aKTaMH, CYIECOHBIMH
PEIICHUSIMHA ¥ UHBIMU TIPABBIMU aKTaMU

YK-3.5/HB2 HaBbikamu paOOThl B KOMaHJE, CO3JaHUS KOMAaHABI /JIsS BBHITIOTHCHHS
MPAKTHYECKUX 3a7a4, y4acTusi B pa3paboTKe CTpaTeruy KOMaHIHOW paOOThI, HABBIKAMU
3¢ dEeKTUBHOI KOMMYHHUKAIIUU B TIPOIECCE COMATBLHOTO B3aMMOICHCTBUS

VK-3.5/HB3 HaBbeikamMu ONHCHIBaTh II€JIEBBIC 3aJaud, peliaeMble C TOMOIIBIO
npeajaraeMoro muQpoBOro MPOAYKTa, MPOBECTH AHATUTHUKY HMEIOIINUXCS aHAJIOTOB
M (pOBOTO MPOAYKTA U OIIEHKY 00beMa pPhIHKA

YK-10 CriocobeH mpuHMMaTh OOOCHOBAHHBIE 3KOHOMMYECKHE PELICHHS B PAa3JIMYHBIX 00JacTsIX
KHU3HECATETLHOCTH

VYK-10.1 Ucnonp3yet METObI SJKOHOMUYECKOTO TUIaHUPOBAHUS
3namo:
VYK-10.1/31] OCHOBHBIX SKOHOMHUYECKHX KOHLEMIMH, IJaBHBIX 3aKOHOMEPHOCTEH
pa3BUTHS SKOHOMHUKM Ha MHKPO- U MaKpOypOBHSX, OCHOBHBIX IIOKa3aTesei,
XapaKTepU3YIOUINX Pa3BUTHE HALMOHAIBHON U MUPOBON SKOHOMHKH
VK-10.1/382 OCHOBHBIX TEOPETUYECKUX AaCHEKTOB W TPAKTHUYCCKUX MPUEMOB IS
SKOHOMHYECKOTO OOOCHOBaHHS ONTHUMAJIBHOTO YMPaBICHYECKOTO pelieHHsl B 00JacTu
pa3paboOTKy U BHEIPEHHSI HOBBIX HANPaBICHU IeATEIbHOCTH OPraHU3allH
VYK-10.1/383 DKOHOMHYECKHX 3aKOHOB IIPOM3BOJACTBA M METOAOB IUIAHUPOBAHMS:
cIpoca W TNPENIOKEHHUs,, PHIHOYHOTO IIEHOOOpPA30BaHMA, TIOJIOKUTEIbHBIE U
OTpHILIATENbHBIE CTOPOHBI PHIHOYHON M HEPHIHOUHOW IKOHOMHUKH
Ymemu:
VYK-10.1/Ym1 HaxomuTh M HCHONB30BaTh 3KOHOMHYECKYIO WH(OPMALUIO, BIAJETh
METOJIaMH €€ aHaJM3a U HaBbIKAMHU pacueTa SKOHOMUYECKUX MOKa3aTesei
YK-10.1/YM2 [IpuMeHATh COBPEMEHHbIE METOJUKH U TEXHOJIOTHH JJIsl SKOHOMHUECKOTO
00OCHOBaHMS B TPOIECCE NPUHATHS YIPABICHYECKOTO pELICHHs MO BBIOOpY
ONITUMAJILHOTO BApUAHTA PA3BUTHUSI OPTaHU3AINH
VYK-10.1/¥mM3 OueHuBarh MOCTOSIHHO HW3MEHSIONIYIOCS —COIMATbHO-3KOHOMHYECKYIO
CUTYallMIO B OPTaHM3AllUU U €€ BIUSHUE Ha BO3ZHUKHOBEHHE YIPABIECHUYECKUX MPOOIeM
U 3a7a4
Braoemy:
VK-10.1/HB1 HaBbikamMu BBISBIICHHSI TIPOOJIEM SKOHOMHUYECKOTO XapaKTepa Mpu aHAIN3e
KOHKPETHBIX CHUTyallMil B pa3lWYHBIX OOJACTSIX KU3ZHEACSITENbHOCTH M NPUHUMATH
000CHOBaHHBIE HKOHOMHYECKHE PEIICHUs, BBIOMpas ONTHUMAJbHBIA CIIOCOO HX
peanuzanumn
VYK-10.1/HB2 HaBwikamu cb6opa u 00paboTky MHGOPMALMH 711 TPUHSTHS PEIICHUs 110
SKOHOMHYECKOMY OOOCHOBAaHHIO  ONTHMAJbHOTO  BapHaHTa W  SKOHOMHUYECKHU
1eJ1eco00pa3HOro HaNPaBIECHUS Pa3BUTHS OpraHu3alin
VYK-10.1/HB3 HaBblkamu pemieHuss IpOCTEHIINX 3a/1au MO IJIaHWPOBAHHIO; HABBIKAMU
rpauuecKoro WITIOCTPUPOBAHUS BOTIPOCOB 3KOHOMHKH

VK-10.2 IIpoBomuT aHaian3 3KOHOMHYECKOH M (DUHAHCOBOW AESATEIBHOCTH JUIS TPHUHSATHS
SKOHOMUYECKHUX PEUICHUH; UCIIOJIb3YET METO/Ibl 3KOHOMHYECKOTO MJIAHUPOBAHUS
3uameo:
VYK-10.2/3u] OCHOBHBIX METOAMK MAapKETHHTOBOTO aHAlHM3a ¥ TEXHOJOTHHA JUIs
pa3paboOTKM ¥ BHEIPEHUS HOBBIX MEPCICKTHBHBIX HAMpaBlIeHUN Ou3Heca MyTeM
peanu3alyi MHHOBAIMOHHBIX MPOTrpaMM U TMPOEKTOB C YYE€TOM pUCKOB U
HEONPEIEJICHHOCTH PHIHOYHON CUTYyallUuU
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VYK-10.2/3H2 AKTyanbHbIX MapKETHHTOBBIX KOHLICHIIMHA, IMO3BOJISIONIMX BBIPA0OTAaTh
ONTUMAJIbHBIE YTPaBICHUYECKHE pElIeHUs Ui (OPMUPOBAHMS CTPATETUU Pa3BUTHUSA
OpraHu3anuu

VK-10.2/383  OCHOBHBIX  3aKOHOMEPHOCTEW CO3MaHUS W  Pa3BUTHUS  HOBBIX
NEePCIEKTUBHBIX HalpaBieHUH OM3Heca ITyTeM pa3pab0TKM MHHOBAL[MOHHBIX MIPOrpamMMm
U NIPOEKTOB € YYETOM PUCKOB U HEOIPEEICHHOCTH PIHOYHON CUTYaIH

Ymemo:

VYK-10.2/Ym1 [lpuMeHATh COBpEMEHHBIE METOJUKA MAapKETHHIOBOTO aHAJIW3a U JAPYTHE
MapKETUHIOBbIE HMHCTPYMEHTHI JUIsl TMPUHATUS OOOCHOBAHHOTO 3KOHOMHUYECKOTO
pelIeHus B mpoiecce pa3paboTKH U OCBOCHHSI HHHOBAIIMOHHBIX ITPOEKTOB

VYK-10.2/¥m2  IIpakTU4ecKH HCIONB30BaTh TEOPETUUYECKHE 3HAaHWsA B 001acTH
MapKeTHHTra Ui ONpeAeseHUs COOCTBEHHOW PBIHOYHON MO3MIMK OpraHU3allid U ee
yCIIEUIHOM TpaHcopMaru

VK-10.2/¥Mm3 TlpuMeHSITH COBpPEMEHHBIE METOAMKHA SKOHOMHUYECKOTO OOOCHOBAHMS
IPOEKTOB, pa3pabarbiBaTh OW3HEC-TIJIaHBl MPOEKTOB HMHHOBAI[MOHHOTO Pa3BUTHUS
OpraHu3aIuu

Braoems:

VK-10.2/HBl HaBbikamu cbOopa u 00pabOTKM MapKETHHTOBOM WHMOpMAIUu o
PBIHOYHOI KOHBIOHKTYpE, HMEIOIIeH 3HaueHue [UIs peanu3aluu 000CHOBAHHBIX
SKOHOMHYECKHUX PeUIeHUI IpU pa3paboTKe U pean3alliid NHHOBAMOHHBIX POEKTOB U
porpaMm B pohecCHOHANIbHOM 1eATeIbHOCTH

VYK-10.2/HB2 HaBbikamu (popMUpOBaHHsI MAPKETHHTOBOM MPOTPaMMbl OpTraHU3aIMH

VYK-10.2/HB3 HaBbikamu pacueToB SKOHOMHUYECKOTO 0OOCHOBAHMS NMPOEKTOB, PUCKOB B
YCIOBHUAX HEOIPEECIIEHHOCTH B Tpolecce pa3pabOoTKU M peaju3alud  HOBBIX
HalpaBICHUN JeATEIbHOCTH OPraHU3aluN

VYK-10.3 TIpumeHsieT 3KOHOMUYECKHE HHCTPYMEHTHI B NMPOPECCHOHATLHON ACATEIHHOCTH;
UCIOJIB3YET METOAbl FKOHOMUYECKOTO TUTAHUPOBAHUS

3name:

VK-10.3/3u] OCHOBHBIX ASKOHOMHUYECKHX KOHIICTIUH, TJIABHBIX 3aKOHOMEpPHOCTEH
pa3BUTHUA SKOHOMUKM Ha MHKpO- M MaKpOYpPOBHSX, OCHOBHBIX IIOKa3areseil,
XapaKTepU3YIOIIMX pa3BUTHE HAIMOHAIBHOM M MHPOBOM HKOHOMHKH; OCHOBHBIX
HaMpaBJICHUSIX YKOHOMHYECKOM MOJIMTUKU TOCYAapCTBA U UX BO3JEHCTBUS Ha pa3BUTHE
Pa3IUYHBIX c(hep SIKOHOMUKH CTPaHbI

VK-10.3/352 OCHOBHBIX 3aKOHOMEPHOCTEW CO3MaHUS W  Pa3BUTHUS  HOBBIX
MEPCIIEKTUBHBIX HaIpaBlieHU Ou3Heca MyTeM pa3padOTKU MHHOBAIIMOHHBIX MPOTpamMM
Y TIPOEKTOB C YUYE€TOM PHCKOB U HEOIPEIEICHHOCTH PHIHOYHON CUTYalluH

VYK-10.3/383 OCHOBHBIX TOJIOKEHUH HOPMATHBHO-IIPABOBONM 0a3bl SKOHOMUYECKOM
OIICHKHU HEJIBUKUMOCTH

Ymemns:

VK-10.3/¥m1 HaxoguTh W HCHOIB30BaTh SKOHOMHUYECKYIO HWH(MOPMAIHIO, BIAJCTh
MeTOAaMHM €€ aHaJlh3a U HaBbIKaMH pacuéTa YKOHOMHUYECKHX MoKa3aremneit

VK-10.3/¥M2 CucremaruszupoBaTh U 00pabareiBaTh WHOOPMAIMIO W HMCIOIB30BaTh
nH(OpPMAITMOHHYIO 0a3y CIEJIOK C HEABMKUMOCTBIO M JAPYTHX 0a3 U PeecTpoB I
OILICHKH CTOMMOCTHU HEBMKUMOCTH

YK-10.3/YM3 IlpumMeHsATh Ha MPAKTUKE METOABI OLICHKH, PYKOBOACTBYSCH CTaHAApTaMU
OIICHOYHOM JIeATENhbHOCTH; BBISBISATH MPOOJIEMBI, ONPEICNATh e, OIICHUBAThH
aIBTEPHATUBBI, BBIOMPATh ONTUMAIIBHBIN BapHaHT PEIICHHs, OLIEHWBAs PE3yAbTaThl U
MOCJICAICTBHS TIPUHSATOTO YIIPABICHYECKOTO PelIeHHs B chepe IKOHOMUKH U YIIPABICHUS
pa3BUTUEM TEPPUTOPUIA

Braoems:
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YK-10.3/HB1 HaBbikamu BBISIBICHHS TPOOJIEM SKOHOMUYECKOTO XapaKkTepa IpH aHaIHu3e
KOHKPETHBIX CHTyalluii B pa3jIM4HBIX OONACTIX >KU3HEACSITEIBHOCTH W NIPUHUMATH
00OCHOBaHHbIE HKOHOMHYECKHE PpEIICHUs, BHIOMpas ONTUMAIbHBIA Crmocod HX
peanuzanuu

VYK-10.3/HB2 HaBbikamMy NPUMEHEHHUS METOIMKU OIIEHKH HEABIKUMOCTU C Y4YETOM
eIl OLIEHKU U Cenr(UKAIMH KOHKPETHOTO 00bEKTa HEIBMKUMOCTH ISl pa3paboTKu
OCHOBHBIX HallpaBJICHUHN Pa3BUTHUS MPEITPUATHUSL

VK-10.3/HB3 HaBrikaMu HCIOJB30BaHUS SKOHOMHYECKHMX 3HAHMH IJIS OIKMCAHMS,
MOJICTTUPOBAHMS M aHAIM3a YKOHOMUYECKHX MTPOIIECCOB | SIBJICHUI B Pa3IMYHBIX chepax
NeATeTLHOCTH; METO/IaMU cOOpa U aHaJIM3a SKOHOMHYECKON HH(MOpMAITIH

OIIK-4 CnocobeH BBIBIATh W OLEHUBATH HOBBIE PHIHOYHBIE BO3MOXKHOCTH, pa3pabaThiBaTh
OM3HEeC-TUIaHbl CO3JaHMS U PAa3BUTHUS HOBBIX HAINIPABICHUN AEATEIbHOCTH U OpraHU3aui

OIIK-4.1 BpisBiageT U OLIEHUBAET HOBBIE PHIHOYHBIE BO3MOXKHOCTH Pa3BUTHS OpraHU3aluu,
pa3pabaTsiBaeT OM3HEC-TUTAHBI HOBBIX MMPOEKTOB

3name:

OIIK-4.1/311 OCHOBHBIX MapaMeTpPOB, MPHUHIIUIIOB U TIOAXOIOB K SKOHOMHUYECKH W
(¢buHAaHCOBO  OOOCHOBAaHHBIM  OpPraHU3AINMOHHO-YNPABIECHYECKHUM  PEIICHHSIM B
npodeccuoHaTbHON NEATETLHOCTH TPACKTOPUU YMPABICHUS MPOEKTOM HA Pa3IUYHBIX
JTamnax ero >KU3HEHHOTO IIHKJIa

OIIK-4.1/382 OCHOBHBIX NPUHIMIIOB M TIOIXOJOB OIICHHUBAHUS HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH [UIsl pa3pabOTKU OW3HEC-IUIAHOB CO3JAaHHUS M Pa3BUTHUA HOBBIX
HaIlpaBJICHUH AESTETbHOCTH U OpraHU3alHil
OIIK-4.1/383 Teopun M METONOB KOMaHAHOH paboThl B mpouecce (pOpMUPOBAHHS
HOBBIX HAIIPABJICHUN Pa3BUTHUS OPTaHU3AINH

Ymems:

OIIK-4.1/¥Mm1 OcymiecTBasTe cOop, aHamu3 U 00pabOTKY JTaHHBIX, HEOOXOAUMBIX JIJIst
pemieHuss Tpo(ecCHOHANBHBIX 3a7ad B O0JIACTM HSKOHOMUYECKMX U (PUHAHCOBBIX
HaIPaBJICHUH YIIpaBICHUS TPOCKTaMHU

OIIK-4.1/¥YM2  Ananu3upoBaTb JKOHOMHYECKHE M  (UHAHCOBBIE  IMApPaMETPhI
(GYHKIIMOHUPOBAHUST OPTAHU3AINHU, BBISBISATh X KIFOUEBHIC AJIEMEHTHI U OLEHUBATH UX
BIVMSIHHEC HA OpPraHU3alMIo; NMPUMEHATh HAa MPAKTHKE AHAIUTUYCCKUE M PACUCTHHIC
METO/BI B TIPOLIEAYPE MPUHATHS IKOHOMUKO-(DMHAHCOBBIX YIIPABICHYECKUX PEUICHUH 110
YIPaBICHUIO IPOEKTAMU

OIIK-4.1/YM3 Ananu3upoBaTh BO3MOXHBIC TIOCIEACTBHSI JIMYHBIX JEHCTBUH W
TUTAHUPOBATh CBOM JICHCTBUS I TOCTHXKCHUS 3aJJaHHOTO Pe3ysbTara Mpu pa3padboTke
OW3HEeC-TUIaHa CO3/IaHUs U Pa3BUTHSI HOBBIX HAIPABICHUN EATEIHHOCTH OPTaHU3AINH
Braoems:

OIIK-4.1/Hs1 HaBpikamMu  ucnons3oBarb  METOIABl  pealu3alid  OCHOBHBIX
HYKOHOMHKO-(UHAHCOBBIX YIPaBICHUYECKUX byHKIMII (pacuet OCHOBHBIX
HYKOHOMHYECKHUX ¥ (PMHAHCOBBIX MAPaMETPOB)

OIIK-4.1/HB2 HaBblkamMH HCIIOIB30BaHUS TEXHHUYECKUX CPEICTB U WH(OOPMAIIMOHHBIX
TEXHOJIOTUH Ui pElleHUs] aHAIUTUYECKUX 3a7ad B OOJACTH SKOHOMHUKO-(HHAHCOBBIX
TPAEKTOPHI MPOEKTHOTO YIIPaBIICHUS

OIIK-4.1/HB3 HaBbikamu COIMAIbHBIX B3aMMOICHCTBUN B KOMaHIHOU padoTe

OIIK-4.2 MHcnonp3yer TMONyYECHHbIE B paMKax Kypca 3HaHUS IS [PUHSATHUA
OpPraHU3allMOHHO-YIIPABICHYECKUX PEIICHUH B MPOEKTHON JEATEIbHOCTH C ONOpOWM Ha
HSKOHOMHYECKH U (PUHAHCOBO 000CHOBAHHBIE BBIBOABI MPU Pa3paOOTKH HOBBIX HalpaBICHUMA

3nams:
OIIK-4.2/311 OCHOBHBIX METO/IOB aHAJIN3a IPOEKTOB
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OI1K-4.2/312 OCHOBHBIX CITIOCOOOB yU€Ta CTOMMOCTH PECYpPCOB B IPOCKTE

OIIK-4.2/383 OCHOBHBIX TPHEMOB M aJITOpUTMa pa3pabOTKU HKOHOMHUYECKH U
(1MHAHCOBO-000CHOBAHHBIX  YMPABIEHYECKUX PEIICHWH TpH pa3pad0TKe HOBBIX
HaIpaBJICHUI

Ymemo:

OIIK-4.2/YMm1 TIpoBoAWTH TEKOMIIO3UIINIO MIPOEKTA

OIIK-4.2/¥YM2 CtpouTh U aHAIM3UPOBaTh Auarpammy ['aHTTa
OIIK-4.2/YMm3 Coxkpariarh CpOKH MPOEKTa

Braoems:

OIIK-4.2/HB1 HaBblkamu ONITUMH3AIIMHN 3aTpaT peau3aiiy MpoeKTa
OIIK-4.2/HB2 HaBblkamMu COKpAIIEHUS IIUTEIBHOCTH pealu3alliy MPOeKTa
OIIK-4.2/HB3 HaBblkamu pabOTHI C peCypcaMu B MMPOEKTE

OIIK-4.3 Cnocoben mpenjaraTb  SKOHOMHUYECKM W (UHAHCOBO  0OOCHOBaHHbBIE
OpraHU3aI[MOHHO-YIIPABJICHUECKUE PEIICHUs B MPO(HEeCCHOHATBHOM NeATETbHOCTH
3namo:
OIlK-4.3/3a1 O mopsinke pa3pabOTKM  OW3HEC-TUIAHOB, HMHHOBAIMOHHBIX U
MapKETUHTOBBIX IJIaHAX CO3JaHUS W PA3BUTUS HOBBIX HANPABICHHUH NEATEIHLHOCTU U
MIPOJIBYKEHUU HA HOBBIC PHIHKH
OIIK-4.3/382 OCHOBHBIX METOJOB UACHTU(HHUKAIIMK BO3MOXKHOCTEH U YIPO3 PHIHOYHOM
Cpelbl OpraHu3aluy Mpyu pa3padoTke OM3HEC-TUIAHOB HOBBIX TPOEKTOB

OIIK-4.3/3u3 MeTtonos OLICHKH 3KOHOMUYECKOTO 000CHOBaHUA
OpraHU3aIMOHHO-YTPABICHYECKOTO PelIeHUs B MPOGeCCHOHATLHOMN ACSITEIIBHOCTH
Ymemn:

OIIK-4.3/¥ml CocraBnsaTh OM3HEC-IIaHbI, HHHOBAIIMOHHBIE U MAapKETUHTOBBIC IUIAHBI
CO37IaHUs ¥ Pa3BUTUS HOBBIX HAMPABICHUN JEATEILHOCTH U OPraHU3aLUU TPOIBUKEHUS
Ha HOBBIE PBIHKU

OIIK-4.3/YM2 Wcnonp30BaTh OCHOBHBIE METOIBI HACHTHU(PUKAIUA BO3MOXXHOCTEH H
yTpO3 BO BHEUIHEH cpesie OpraHu3aliy ¢ y4eTOM UMEIOLTUXCS PECYPCOB U KOMIETEHIIHM
OIIK-4.3/YMm3 [IpumMeHATh Ha TPAKTUKE METOBI OIEHKH YIKOHOMUYECKOTO 000CHOBAHUS
OpraHHU3aI[MOHHO-YIIPABIEHYECKOTO pEelIeHHsI B MPO(eCcCHOHATBHON AESITENbHOCTH
Braoemy:

OIIK-4.3/HB1 HaBbikaMy MOHUTOPHHTA U KOHTPOJISL Peau3aliy IPOEeKTa
OIIK-4.3/HB2 HaBbikamu ompenesieHus MEePCIEKTUB PAa3BUTHSI OpraHU3AIMH Ha OCHOBE
pa3paboTKu OM3HEC-TUIaHOB, MHHOBALMOHHBIX M MAapKETHMHTOBBIX IUIAHOB CO3/aHUS U
Pa3BUTHS HOBBIX HANpaBICHUN AESITEIbHOCTH U OpraHU3allMi MPOJBUKEHHSI Ha HOBBIC
PBIHKH

OIIK-4.3/HB3 HaBbpikamMu NPUMEHSATHh Ha MPAKTUKE METOIbI OIICHKH SKOHOMHYECKOTO
000CHOBaHMS OPraHU3aLMOHHO-YIIPABICHYECKOTO pelIeHusT B MpodeccruoHanbHON
JEeSITEIbHOCTH

3. MecTo aucuMiinHbl B cTpykrype OIl

Hucrunmmaa (Momyns) B1.0.04.01 «Teopust MeHeHKMEHTa» OTHOCHUTCS K 00S3aTeIbHON YacTh
o0OpazoBaTeIbHOM MPOTpaMMBbI U U3ydaeTcs B cemectpe(ax): 1, 2.

B nmpomecce wu3yyeHHMs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K pEUICHHIO THUIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHOI
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Conepxxanue 1M CUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ne 000003205

s |3 o
= 5 E % )
= ) O & IO
= = < = o 5
& E = |28 8
S| 8| 8|28
HauMenoBanue pasjerna, TeMbl o 2 g 2 é ;
2|5 |s|52E¢z
=
S| E|c|25Ez
o = = g |55 8 &
5| 2|3 |2 |8225
o ) o 8 |5& 3 &
m | R |E |O |E%aE
Pasnean 1. [lepBblii cemecTp 108 18| 36| 54| VK-3.1
Tema 1.1. CymnocTb 1 12| 2| 4| 6| YK-32
coZiep kaHre MEHEPKMEHTA VK-3.3
Tema 1.2. Pa3zBurue MmeHemkmenTa | 12 2 4 6| YK-3.4
B IIPOIIIOM M HACTOSIIEM YK-3.5
Tema 1.3. MeTonoorndeckue 12 2 4 6 YK-10.1
OCHOBBI MEHEPKMEHTA zi'igg
Tema 1.4. Opranusanus Kak 12 2 4 6 o
00BEKT YIIPaBICHHS OIIK-4.1
OIIK-4.2
Tema 1.5. [IpuHIIMIIBI yIpaBieHUs 12 2 4 6 OITK-4.3
Tema 1.6. LlenenanpaBineHHOCTh B 12 2 4 6
yTpaBICHUH
Tema 1.7. Ilpupona u cocras 12 2 4 6
(GYHKIMI MEHEKMEHTA
Tema 1.8. OprannsanroHHbie 12 2 4 6
CTPYKTYPBI yIIPABICHHUS
Tema 1.9. @ynknus 12 2 4 6
TUTAHUPOBAHUS
Pa3nea 2. Bropoii cemecTp 72| 17| 34| 21| VK-3.1
Tema 2.1. ®yHKIUS OpraHU3aLUK 9 2| 4| 3| YK32
1 KOOPJAMHAIINHI VK-3.3
Tema 2.2. @yHKIIUA MOTUBAUU 9 2 4 3| YK-3.4
Tema 2.3. @yHKUMA KOHTPOJIA 8 2 4 2 ‘er{:?’,ﬁ

Crpanuria 11 u3 66



YRN-1U.1

Tema 2.4. PykoBoaCTBO: BIacTh U 9 2 4 3

HapTHepCTB}(]) ! YK-10.2
— YK-10.3

Tema 2.5. KoMmMyHHKaIIMOHHBIH 8 2 4 2 OIIK-4.1

MEHE[KMEHT OTIK-4.2

Tema 2.6. MonenupoBanue 8 2 4 2| O1IK-4.3

CUTyalui 1 pa3paboTKa pereHui

Tema 2.7. MeTozs! ynpaBieHUs 8 2 4 2

Tema 2.8. ConnodakTopsl 1 3THKA 8 2 4 2

MEHEI)KMEHTA

Tema 2.9. @akTopbl 5 1 2 2

3¢ (HEKTUBHOCTH MEHEKMEHTA

Hroro 180 35( 70| 75

5.2. Conep:kanue pa3aeyoB, TeM JUCHHUILUIAH U (DOPMBI TEKYIIEr0 KOHTPOJIS

Paszoen 1. Ilepeviit cemecmp

Tema 1.1. Cywyynocmo u cooeparcarie MeHeOHCMeHma

OOmast Teopus ympasieHus. OObEeKTUBHAs HEOOXOIMMOCTb KOOPIMHAIIMKA COBMECTHOTO TpYa.
[ToHATHS «ympaBlIeHHE» M «MEHEIKMEHT», WX EIMHCTBO W OTIUYUTENIbHBIE OCOOEHHOCTH.
MeHeKMEHT Kak Mpolecc, Kak (YHKUIUS, KaK BHJ JEATEIBHOCTH IO PYKOBOJCTBY JIIOABMHU.
MeHeKMEHT KaK HayKa U Kak UCKyccTBO. OOBbEKTHBHAs HEOOXOAMMOCTH YIIpaBICHHS. YIIPaBICHHUE
Kak crenuduyeckass IeATeNbHOCTb, €€ CYIIHOCTh, OTAMYUS OT JAPYTMX BHUJIOB JEATEIBHOCTH.
Oco0eHHOCTH COBPEMEHHOTO MEHEKMEHTA.

VYrpaBieHYecKHil Tpya M ero crneuu@uka: Lenb, MPeIMeT, CPEACTBA, XapaK-TEPUCTHKA, MPOIYKT
yIpaBJIEHYECKOTO TPyAa, YPOBHHU yrpasieHus. lIporecc ymnpaBieHYeCKOro TpyAa B OpraHU3aIUH.
Knaccudukamus ynpasineHueckux pabotHukoB. ConepkaHue Tpyaa MeHemkepa. OTanuuTenbHbIe
OCOOCHHOCTH  TOHS-TUH  «MEHEIDKEp»,  «IpeAlpUHUMATenb», «OuzHecMen». TpeboBaHus,
NPEIbABIsIEMbIE K MEHEKEpaM.

Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.2. Pazsumue menedocmenma npouLiom U HacmoAauiem
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HeoOxonmumocTh  ympaBieHHsT TpPH OCYUIECTBICHUM KOJJICKTHBHBIX JCHCTBUIM (PYKOBOJCTBO
CTPOUTENBCTBOM nupamuj B JlpeBHem Erumnrte u BOCHHBIMM JEUCTBUSIMH BO BCE BpPEMEHA;
YIOPABJICHUE  TOCYAAPCTBOM,  MPEANPUATHAMH,  OpraHM3alUsMH U TEPPUTOPUAIBHBIMU
00pa30BaHUSIMH).

Otanbl pa3BUTUS YNpaBICHUs: 3apOXKACHUWE NHCbMEHHOCTH; perucTpanus (pakroB; IMOSBICHUE
3aKOHOB; CO3/1aHUE AJIeKCaHApOM MakelIoHCKUM InTada; enu-HOHayallue; JBOWHAs OyXrajirepus
Jlyku Ilaguonu; yder M3AEpKEK MPOU3BOA-CTBA; CHELHAIN3ALUSA B IPOMBIIUICHHOCTH; KOHTPOIb
KauecTBa; CTAHJApTH3alMs OMNepalyif; Mepbl MOOIIpeHHs paboynx; BO3HUKHOBEHHE HAyYHOTO
MEHEKMEHTA.

VYBenuueHue Macirabda KOJUIEKTUBHBIX JEHCTBUH M KOJMYECTBA OJHOBpPE-MEHHO pabOTaroLINX
JIOACH. YCIIO)KHEHHE CO3aBaeMOM NPOMYKIIMM U CaMOr0 IIPOU3BOACTBA. Pacmmpenne ocBanBaeMon
Tepputopuu. llosBiIeHME HAay4YHBIX 3HAHUNW U UX BIMSHUE HA IKOHOMHUYECKYIO [EATEIBbHOCTb.
[ToBbIieHue 06pa30-BaHHOCTH JIOIEH.

[lIxona Hay4yHOro YIpaBlIEHUS U €€ COBPEMEHHBIE MOJAEIU. BO3HMKHOBEHHE TEHUIOpU3MA U €ro
CymHOCTb. Pa3zBuTue MeHemxkMeHTa B Tpynax nocienosareneit Teitmopa (@. u JI. T'mnGper, T.
Omepcod, I. ['annT). OcHOBHBIE MONOXKEHHS (HOp-AU3Ma.

AnMHUHHCTpaTUBHAs (KJIaccudeckas) mikoia MeHemxkmeHTta (A. Paitons, JI. YpBuk, M. BeOep).
CylIHOCTh ¥ NPUHIMIIBI «TEOPHU aIMHUHUCTpaluiy. DYHKIUN YIpaBiIeHUs U MPoeCcCHOHAIbHBIC
TpeOoBaHus K MeHeKMeHTy. VneanpHas Or0-pokpaTrueckas moaeias M. Bebepa.

[lIxona wyenoBeueckux oOTHOUIEHUH u ee pa3Butue (M. @omnerr, D. Meito, A. Macnoy).
BO3HUKHOBEHHE «HEOKJIACCHYECKOW» IIKOJIBL. «XOTOPHCKME JKCIE-pUMEHTB» . Meiio.
«YenoBeueckuid ¢pakTop» B Pa3sBUTHM MEHEIKMEHTAa. buXe-BHOPHCTCKOE HalpaBiIeHHE B
MeHexMenTe A. Macnoy.

HoBple mikonbl B ynpasiaeHuM (YIpaBI€HHE C IO3ULUU OPraHU3allMOHHOIO IIOBEACHMS,
KOJIMYECTBEHHBIN MOAXO B YIIPABICHUN).

CoBpeMeHHbIE Hay4HbIE NOAXOAb! K YNPABICHUIO: IPOLECCHBIA, CUCTEMHBIN U CUTYallMOHHBIN, X
Cofiep)KaHUe U OTIIMYUTENbHBIE OCOOCHHOCTH.

PaznooOpa3zue Mopmeneii MeHE)KMEHTAa W BIMSHHE HAIMOHAIBHO-UCTOPHYECKUX (PAKTOPOB Ha
pa3BUTHE MEHEI)KMEHTA. XapaKTEepUCTHUKA aMEPHU-KaHCKOM MOAENM MEHEIKMEeHTa. PaboTsl
II.-lpykepa. OmnbIT ynpaBieHuss koprnopauusmu «@Popa», «Kpaiiciaep», «Jlxenepan Motopey,
«/Ixenepan DnexTpuk» u ap.

ConepxaHue SIMOHCKOM MOAENTH: AOCTH)KEHHE OOIIEro coriacus IO pa3pe-LICHUI0 MpoodiieMm,
MOXXM3HEHHBIH HaltM paOOTHHUKOB, KOHLIETIIUS (POPMUPOBAHUS KOJJICKTHBA KaK €IUHON CEMBH U T.1.
OmnsIT ynpasnenus kopropanueil « COHm.

OcoOeHHOCTH eBpONencKor Monenu yrpaeieHus. ONbIT yrpaBieHHs Kop-mnopanusmu «Duary,

«bMB» u 1p.
PazButue ymnpaenenus B Poccun. OtedecTBEHHOE MNPEANPUHUMATENHCTBO JIOPEBOJIOLMOHHON
Poccuu: JIeMUI0BEI, Mopo30BHI, PsaGymmHCcKHE, H.N. [Iytu-nos u Ip.

OpranuzanuoHHo-ymnpasieHueckas gestenbHocts C.HO.Butre. Metoauka pamroHanu3aium
TPYAOBBIX ABMkeHUH. 3akoHbl K.Agamerkoro.

Pa3Butue ymnpasnenueckoe wmbicau B 20-30-e rompl XX Beka. OpraHu3anu-OHHOTEXHUYECKHUE
KOHLIETILIMM  YNPAaBICHMS:  «KOHILEMIMS  OpPraHu3allMOHHOrO  ympasieHus»  A.bormaHosa
(ManunoBckoro), «pusnonoruueckuit ontumym» O.Epmanckoro, «reopust y3koii 6a3si» A.l'actesa,
«TIpOU3BOJACTBEHHAsT TpakToB-ka» E.Po3mupoBuua. CoumanpHbple KOHLENUUM  yIPABICHUS:
«KOHILIETIMSI OpraHu-3allMOHHON fesTenbHocTy [1.KepkeHnesa, «counaabHO-TPy10Basi KOHLIETILINS
yIpasiieHus npoussBoacTBoM» H.Butke, «reopust anMUHUCTPAaTUBHONU eMKOCTH» P.J[yHAaeBCKOTO.
VYnpaBineHue CcouMagbHO-3KOHOMHUYECKMMHM CUCTEMAaMHM B BOECHHBIM U IOCIJIE-BOCHHBIN IMEPHOBI.
KubepHeTrka 1 TUCKYCCUH O HayKe YIIpaBieHUs. Pa3BuTHe KOJMYECTBEHHBIX METOJIOB yIIPaBICHUS.
[lepcniekTHBBl MEHEIKMEHTA. VI3MEHeHue TMpenCcTaBIeHU O JeHCTBUTENBHOCTU: OOIIECTBO,
4eJI0BEK, IIPOU3BO/ICTBO, MEHEKMEHT. HoBBIE peanuu: pe3skoe CHUKEHHUE POKIAEMOCTH B PAa3BUTHIX
CTpaHax; M3MEHEHMs B pAcIpeAe]eHUH pac-loJIaraéMoro JA0XoJa; W3MEHEHHE OIpeAciIeHUs
3pPEKTUBHOCTH;, T00aNM3alMsl pbIHKA; pacTyllee IMPOTUBOPEUYHE MEXKAY SKOHOMHUYECKON
iobanu3aned M MOJU-TUYECKOW Pa3o0MEeHHOCThI0. OpraHu3aluu-IuAepbl MepeMeH: MOJIUTHKA
co3maHus Oyayliero; TMOMCK M TPOTHO3MPOBAHWE WM3MEHEHUH; TOJIWTUKA, ITO3BOJISIONIAS
ypaBHOBECUTh U3MEHEHUS U CTAOUIBHOCTD. [ 1aBHas 1ienih MeHekMeHTa B X X] BeKe — MOBBIIIICHHE
MIPOU3BOJUTEIBHOCTH PAOOTHUKOB YMCTBEHHOTO TPY/a.
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.3. Memooono2uueckue 0CHO8bI MEHEOHCMEHMA

OcCHOBHBIE TIOHSATHS: «CHCTEMay, «uH(poOpMaIuUsy, «Momenby. CHcTeMa KakK yHOPSJAOYEeHHOE
MHOXXeCTBO. [IpuunMHHO-ciencTBeHHass CBsi3b B cucreme. OTHOIIE-HUSI SJIEMEHTOB B CHCTEME.
[TonsTust, xapakrepusyomue (yHKIHOHUPOBAHUE CHCTEMBI: COCTOSIHHE, TIOBEJCHUE, PaBHOBECHE,
yCTOMYMBOCTh, pa3BuThe. CHUCTEMHBIM IMOAXON — OCHOBa Teopuu ympapieHus. Kinaccudukarms
cucteM 1o Ct.bupy: ne-TepMUHUPOBAHHBIE U BEPOATHOCTHBIE CUCTEMBI; IPOCTHIE, CIIOKHBIE U OYEHb
CIOXHbIE. BuIbl CHCTEM: OTKpBITBIE W 3aKPBITBIE CUCTEMBI, TOMOIE€HHBIE W TE€TEPO-TCHHBIE,
CTaTMYCCKHUE U TUHAMHYCCKHe cucTeMbl. CBoiicTBa cucTeM. IloHsaTue romeocrasa. LlenocTHOCTE U
000Cc00IEHHOCTh cucTeMBbl. [IoHATHE «AIeMeHTapHasi CUCTEMAy, €€ COCTABIIAIONINE: BXOI, MPoIiece,
BBIXO/I.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 1.4. Opeanusayus kak 06veKm yYnpasieHusl

VYmpasienue kak cucreMa. CyObeKT (OpraHbl yIpaBJICHHsS) M OOBEKT yIpaB-JIeHHs (yIpaBisieMas
cuctema). Mudopmanvonnas mnpupona ymparieHus. [loHstue oOpaTHOW cBsi3U. TUIBI CHUCTEM
VIpaBJICHUS: Pa3OMKHYThIC, 3aMKHYThle ¥ KOMOWHHPOBAHHBIC CHCTEMBI YIIPABICHUS, WX
XapaKTepPUCTUKA, YCIIOBHSL.

[ToHsATHST «OpTaHU3aAIMs», «COMUAIBHO-)KOHOMUYECKAs CHCTEeMa». XapaKTepHCTUKAa M CBOWCTBA
COIMAIEHO-)KOHOMHUYECKHX CHCTEM. YIPABJICHHUE COLUAIb-HOOKOHOMUYECKIMH CHCTEMaMHU
(opranm3anusMm), crieruuecKue MPUHIMIBI YIPABICHUS: OPUEHTANMS Ha JOCTIDKCHHE IENeH,
MEPCIIEKTUBHBIN MTOIXO0], ONITUMAIBHBINA TIOAXO/I, COIUATEHO-TICHXOJIOTUIESCKUH MOXO0 U T.1I.
Wudpactpykrypa MmeHepKMeHTa. BHyTpeHHss cpena opranuzanun. CHCTeMHas MOJIENTh BHYTPEHHUX
NEpeMEHHBIX. BHemHss cpena B yIpaBICHWH. XapaKTEPUCTHKA BHEIIHEH CpENbl: CIOXKHOCTD,
MOJBM>KHOCTD, HEONPEACTICHHOCTD U T.I. DaKTOPBI MPSMOTO M KOCBEHHOTO BO3/ICHCTBUS

Texymui KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Tema 1.5. Ilpunyunvl ynpaenenus

3aKOHOMEpPHOCTM ¥ TPHUHLHUIBI YIPABICHUS: CYOBEKTHBHbIE U OOBEKTHBHBIE (DaKTOPHI B
yTpaBJICHUH; 3aKOHOMEPHOCTH YIPABJICHUS, COOTHOCUTEIIBHOCTh CYOBEKTa U 00bEKTa YIPABICHHUS,
COOTBETCTBHE LIeJIeH YIIPaBICHUS LEJISIM OPTaHU3aINH; KilacCU(UKAIUs MPUHIIUIIOB YIPABJICHUS.
KubepHernyeckue (o0mme) NPUHIUNBI YOPABICHUS: TNPUHLMAN OOpaTHOM CBSI3W, 3aKOH
HEOOXOIMMOT0 pa3zHoo0pa3usi, MPUHLUUI IpeoOpa3oBaHus HH(OpP-MaMK, NPUHLIUI BHEUIHETO
JOTIOJTHEHUS U T.1.

3aKOHOMEPHOCTH YIIPABICHUS PA3TUYHBIMU CUCTEMAMH.

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.6. []enenanpasnennocms 6 ynpagieHuu
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IlonsiTHe «uenb» W 3HAYCHHWE IIOCTAHOBKU L€ B yIpaBleHUMM. MuHccus Kak OCHOBa s
BBIpAOOTKHM 1eJie opraHu3anuu. 3HaueHHe M MpuUMepbl Muccuid. Pa3znooOpasue 1eneil B
yIpaBlIeHUH, KJIACCU(PHUKALNUU LENel: M0 COAEPKAaHUI0, U3MEPUMOCTH, MOBTOPSIEMOCTH, MEPHOLY
yCTaHOBJIEHMs U T.A. CBOWCTBA 1ieJIel: NEPAPXUUHOCTb, CONOAUYNHEHHOCTD, PA3BOPAYNBAEMOCTD.
Ortanbl nenenonaranug. OO0mue npaBuiIa MOCTAHOBKUA U TPeOOBaHUS K (OP-MYIMPOBAHUIO IENIEH.
«/lepeBo 1erneit» Kak OCHOBHOM MeTox (popMHUpOBaHUs Lienel opranuzanuu. [IpuMepsl MoCcTaHOBKU
Lesnen Ui opraHu3aluii. 3HaueHUe METO/1a YIIPABJICHUS 110 LIEIISM.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 1.7. Ilpupooa u cocmae Qhynxyuti meHeOHcmeHma

Omnpenenenne MOHATUS «PYHKIUH yripaBieHus». [lpupona u cocta ¢pyHkuuit ynpasnenus. OOuime
(GyHKUIMU ynpaBieHUs: TUIAHUPOBAHKUE, OPraHU3alMsd U KOOPAMHAIMS, KOHTPOJIb U PEryJupOBaHHUE,
motuBaims. Cnenuanbabie GyHkuuu. [IpuMeps! crienuanbHbix GyHKIMN ynpasieHus. CymHOCTb U
3HAYEHUE MAapKETUHIa U MHHOBALWI B pa3BUTUU OpraHu3anuu. L{uki ynpasieHus.

Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 1.8. Opeanuzayuonnvie cmpykmypuvl ynpaeieHus

[loHsATHE «CTPYKTypa YIpaBIEHUS». DIEMEHTHI, XapaKTEpU3YIOIIHE OpPraHU3alMOHHYIO CTPYKTYpY
yIpaBJIECHUS: 3BE€HbS, YDOBHHU, CBA3H.

3HayeHHE OPraHMU3allMOHHOW CTPYKTYphl YIPaBJIECHUS B OpraHM3aluu. Bu-apl opraHM3alMOHHBIX
CTPYKTYp U HX CpaBHUTENIbHAs XapaKTEpUCTHKA. BHIbl OpraHM3allMOHHBIX CTPYKTyp M HX
CpaBHMTEJIbHAs XapaKTepUCTHKa. bropokparnueckue (WM MEXAaHUCTHUUECKHE) U aJalTHUBHBIC
(opranuuyeckue) — OpraHU3alMOHHBIE  CTPYKTypbl.  Buapl  (iuHedHas,  QyHKIMOHaNBHAS,
JTMHEWHO-(YHKIMOHAIbHASA, IITa0HAas, JUBU3HMOHAIbHAS, IPOCKTHAS, MaTPUYHAS, aJXOKpaTHIeCKast
U JIp.), IPEUMYILECTBA U HEOCTATKH, YCIOBUs 3()(HEKTUBHOTO IPUMEHEHHUS.

[Tpuniuns! GopMUPOBAHUS OPraHU3ALMOHHON CTPYKTYpHI YIpaBieHUs. MeToasl MPOEeKTUPOBAHUS
OpPraHMU3alMOHHBIX CTPYKTYpP YIIpaBJICHUS.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 1.9. @ynxyus nianuposanus

[lepciekTUBHBIH TOAXOJ B YNPABICHWU, €r0 CYIIHOCTh M HEoO0XoauMocTh. JlonrocpouyHoe
IUTAHUPOBAHHME U CTpaTerMueckoe IUIAaHWPOBAHUE: CXEMBbI, MPOLEayphl, pazianuusd. CTpareruueckuit
MeHeKMEHT. CTparerusi, OCHOBHBIE THUIIBI CTpaTerui, mporecc GOpMUPOBAHUS CTPATETHH.

AHanu3 BHENTHEH W BHyTpeHHeEH cpenbl. Metonbl ananuza: PEST-ananu3, npoduib cpeasl, MeTon
«5x5», SNW-ananus, orienka KoHKypeHTocrnocooHoctu, SWOT- ananus u mp.

CylmHOCTh TMJIAaHUPOBaHUS, €ro meiab U 3afadd. Croenuduueckue uepThl IUIa-HUPOBAHUS IIO
P.Axoddy. DneMmenTsl tianupoBanus. [IpUHIUNBI TUTAHUPOBAHUS: TPUHIIMI €IAHCTBA;, MPUHIIHIT
HENpPEePBIBHOCTH; MPUHIIUI THOKOCTH; 000CHOBAHHOCTb IIJIAHOB.

Crpareruueckie W TakTHUYECKHe IUIaHBI B cHUCTeMe MeHekMeHTa. OCHOBHOM MOIXon K
IUTAHUPOBAHUIO — «CBEpPXy-BHU3». MeETOAbl IUIAHUPOBAHHUA: MPOTPAMMHO-LIEIEBOH  METO[,
0aslaHCOBBIN METO/, METOJ] HOPMATUBHBIX U TEXHUKO-IKOHOMHUYECKHX pacyeToB U T.A1. OcoOeHHOCTH
BHYTpU(PHUPMEHHOTO TUIAHUPOBAHUS.
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Texymuii KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Pacuetno-rpaduyeckas pabora

Pa3zoen 2. Bmopoit cemecmp

Tema 2.1. @ynxyus opeanusayuu u KOOPOUHAYUU

LlenTpanu3anuss U JACUEHTPAIMU3ALUS YIOPABICHUSA: TOJHOMOYMS U (DAaKTOpBl MX paclpeneeHus;
JeNIeTUPOBaHNE TIOJHOMOUYMH B  Tpoleccax yhpaBieHHs, (YHKIHMOHAIBHOE COJEpKAHUE
MOJTHOMOYHMH; BBIOOP U PETYIMPOBAHHUE CTETICHHU LIEHTPATU3AIMH YIIPABICHHS.
@opMbl  OpraHu3allid CHCTEMbl MEHEI)KMEHTa. PasneneHue Tpyaa U CHeLM-adu3anus.
JlenmaprameHTH3anus u ee Tumel. MacmTab ynpasisemoctu. Jnugde-peHnuanus 1 HHTErpaoHHbIe
nporecchl B MEHEKMEHTe. BnusiHue (akropoB BHEHIHEH Cpedbl, TEXHOJIOTHH, BBHIOpaAHHOM
CTpaTeruy Pa3BUTHA Ha BHIOOP CTPYKTYPhI YIPABICHUS.
OpraHu3alilnOHHbIE OTHOLIECHUS B CUCTEME MeHeKMeEHTa. COBPEMEHHbIE KOHLENIUN OpraHU3aL1Hy.
@aKTOpHl YCIOKHEHUSI OPTraHU3aLMOHHBIX B3auMozieiicTBuil. CrocoObl KOOPAWHAIIMU JESITETbHOCTH
no Jhx.IenOpeiity. Cnocobbl koopauHauuu 1o [ Munnoepry. IlpuHIMIBI KOHCTPYHpPOBAaHHUS
3¢ (deKTUBHON OpraHu3aINu.
Texyuuii KOHTPOJIb
Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 2.2. @ynxkyus momusayuu

MotuBanusi JeATeNbHOCTH B MEHEIKMEHTE: MOTHBBI JEATEIbHOCTH YEJIOBeKa W HX pOJb B
yOpaBlI€HUM, OCHOBHBbIE MOHATHUA U JIOTHKa Ipoliecca MOTHBAIMH, (HaKTOpbl (OPMHUPOBAHUS
MOTHUBOB TPY/a; UCIIOJI30BAaHUE MOTHBALMU B MPAKTHKE MEHEKMEHTA; (akTopsl 3heKkTUBHOCTH
MOTHBALIUN; COBPEMEHHBIE KOHIIETIIIMA MOTUBALINH.

ConeprxaTebHbIe TEOPUM MOTHBAIMU: TEOPHsl MepapXxuu motpedHocteit A.Macnoy, Teopuss ERG
Anpnepdepa, nByxdakropas teopusi d.I'eprdepra, Teopus nmpuoOpeTeHHBIX MOTpeOHOCTENH Mak
Knennanma. IlpoueccyanpHble TeO-puM MOTHUBamMH: Teopus oxkunanuii (B.Bpyma), teopus
nocranoBku nenei (3.Jloka), Teopust cnpaBeauBoctu (Wim Teopusi paBeHcTBa C.Amxamca), MOeIb
[Toprepa-Jloynepa.

Texymui KOHTPOJIb

Bun (popma) konTpoms

TectupoBanue

Tema 2.3. @yHryusi KOHMpOs

CyuHocTs, 3a1aud U QYHKUMU KOHTpONs B MeHemkMeHTe. OO0bekThl KOHTpoist. CocTaBIisionye
nporecca KOHTPOJIS U YPOBHH €r0 NMPHUMEHEHHs. BUabl KOHTpPOJS: MpeaBapuTeNbHbINA, TeKYIIHA U
3aKITIOUYUTENIbHBIA. DTarbl KOHTPOJIAL.

XapaktepucTuku 3PPeKTUBHOTO KOHTpoisA. Ouenka 3¢p¢eKTUBHOCTH KOH-Tpois. [loHsTue
«pEeTyIMpOBaHUE», PA3INUNE PETYIUPOBAHUS U yrpaBieHus. Buabl perynmupoBanus. PerynmupoBanue
B CHCTEME YIIPABJICHUS IPEATPUITHEM.

Texymui KOHTPOJIb

Bun (hopma) konTpoms
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TectupoBanue

Tema 2.4. Pyxosoocmeo. énacmuv u napmHepcmeo

OTHOlIEHUsT BJIAacTU B MEHEI)KMEHTE: IOHATHE M THUIIOJOTHS BIACTH; BJIACTb U ABTOPUTET
MEHe/Kepa; TNpU3HAKW, (AKTOPBI W MPOSBICHUS HEYNPABISIEMOCTH; HCTOYHHKH BJIACTH B
YIPABJICHUH OPraHU3aLMEe; TAPTHEPCTBO B IIPOLIECCAaX MEHEIKMEHTA.

Conepxanue (yHKuuu pykoBoactsa. Ponmu pykoBonutens mo I. MunuGepry. Teopun ynpasieHus
YeJIOBEKOM: aBTOKPATUYHO-THOEpaIbHbII KOHTUHUYM CTHJICH pYKOBOJICTBA, XapaKTEPUCTHKA TEOPHA
X n Y /. Makrperopa, ux pas3Bu-tue B Teopusax (B.Oyum), crunm numaepcrsa P.Jlalikepra,
«ympasieH4eckas pe-merka» [xx.Moyrona u P.bielika.

JlumepcTBO M CTWIIb YHPABJICHUS: MpoIecchl (OPMHPOBAHUS U OCHOBHBIE COCTAaBIISIOIINE
aunepeTBa, popmanbHble U HeopManbHbIe (aKTOPbI JIUACPCTBA, MPOSBICHUE JTUAEPCTBA B CTHUIIC
YIIPABJICHUs], TCHICHLINS PA3BUTHUS CTUIIS YIIPABICHUS.

Teopus nuAEpCKUX YEpPT WIM TEOPUHM «BEJIUKOTO 4esloBeKa». CUTyallMOHHbBIE TEOPUU JIUAEPCTBA:
mozens B.Bpyma — I1.Mertona, «reopus xmu3nenHoro mukia» 1. Xepen u K. bnanmmapa, «KOHTHHHYM
aunepckoro  moseneHus» — TanHenOaymalllmuara, «reopust — cimywaitHoctei» — @.Duniepa,
MOTHUBALIUOHHBIE TEOPUM JHAEpCTBa (Teopusi «myTb - wneap» PXayca u  T.Muruenna).
[Icuxoananutuyeckue Teopuu nujepcrBa. CTyneHM pas3BUTHS JIMYHOCTH. Mojenb «aHanus
B3aMMOOT-HOIIeHU» O.bepHa. JIMUHOCTHO-CUTyallMOHHBIE TEOpPUM JuaepcTBa. [IATh 3ak0-HOB
muneperBa [x.bpayna. Konuenmus B3aumoneiictBus. ATpuOyTUBHBIE TEOpUU JTUAEpCTBa. «Moaenb
IPYIIIOBOTO JUAEPCTBA U IpynoBoi 3¢ dexruBnoctn» P.Xbro3a, P.Jlxunerra u x.Kypdu. Teopun
oOMeHa, TpaHCAKTHOro aHanu3a. lTeopus TpaHchopmaunonHoro nuaepctBa JIx.bepuca. ®opmbl
TpaHchopMaI-OHHOTO JIUAEPCTBA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Tema 2.5. KommyHUuKayuonHbwlil MeHeolcMeHm

HNHTerpamnmonnple Mporecchl B MeEHekMeHTe. Poinb oOMmeHa wuHGOpManmer B OpraHU3aIliH.
3aKOHOMEPHOCTh HW3BJICUEHUs HHOpMaAIuu U3 CcooOmmeHui ((Ppu3nUecKuid, CEMaHTHYCCKHUH,
nparmaruyeckuil mrymsl). Knaccudukanus nndopmanuu: HenpepblBHAs U JUCKPETHAs, BHEUTHSS U
BHYTPEHHSA U T.1.

VYopaBneHue KOMMYHUKALMSAMH: POJb KOMMYHHUKAIMA B JESITEIBHOCTH  Op-FaHU3aIUH,
KjaccupuKanuss KOMMYHUKALUH, YPOBHM M BUABl KOMMYHUKAUWN, HPUHLIMIBI YIpPaBICHUS
KOMMYHHUKAIUSIMU.

[ToHsiTHE «KOMMYHMKAIIMOHHBIN MpPOLIECC». DIEMEHThl KOMMYHHUKAIMOHHOTO Tmpoiecca. [Ipomece
oOMena wH(popmarmeli kak cucrteMa ¢ oOparHOW cBsa3pio. OOMeH wHpOpmarmeln W CTPyKTypa
opranmzanuu. OpraHuzanusi pacnpocTpaHeHus HHPopmanuu. HeepOanbHble KOMMYHUKAIUU.
CoBepIieHCTBOBaHWE KOMMYHHUKAIMK B opraHuzanusx. JlemoBoe oOmieHue. DIeMEeHTHI Iporecca
oO01IeHus.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Tema 2.6. Mooenuposanue cumyayuti u pazpabomxa peutenuil
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Pa3zpaOoTka ympaBieHUECKUX pPELICHUN: MOHATHE M KiacCH(UKAluUs yHpaBICHYECKUX PpEIICHUH,
OCHOBOIIOJIATAIOIINE JIEMEHTHI IEATEIBHOCTH, YCIOBUS U KPUTEPUU MIPUHATUS PELICHUM, IIPOLECC
Y MOJIEIIY IIPUHATHUSA YIPABICHYECKUX PELICHUH, pean3alus yIPaBICHYECKUX PELICHUN.
VipasieHue Kak IMpOLECC IPUHATUSA YIPABICHYECKUX PELICHUN, 3JIEMEHTHI IpoLecca U €ro
XapaKTepUCTHKA. Pelienys Ha ypoBHE OpraHHU3aliy U Ha ypOBHE MHIMBHUIA. BUABI yIIpaBIeHUECKUX
pEeLIeHUI: 10 CPOKY AEHCTBHUA MOCIEACTBUN PEIICHUH, 10 YaCTOTE NPUHATHS, [10 LIMPUHE OXBAara,
no ¢opMe MOArOTOBKH, MO CIOKHOCTH, IO KECTKOCTH peraMmeHTanuu. [Iporpammupyemsie u
HEIPOrpaMMHUPYEMBbIE PEILICHMUS.

OcCHOBHBIE MOAXOAbl K MPHUHATHIO PEIIEHUIH: LEHTPAJIN30BaHHBIA M JI€LEHTPAIN30BaHHBIMN,
IPpyNIIOBOM Y WHAMBUAYAIbHBIA, CHCTEMbl YYaCTUS M HEY4YaCTHs, JACMOKPATUYECKUH U
COBEILLATENbHBIM MOAXOABl. JTambl M IMPOLEAYPhl NPOLECCAa NPUHATUS PELICHWN: ONpeAcieHUE
npoOieMbl, YCTaHOBKa IieJiei, pa3paOoTka aJbTepHATHBHBIX peIICHUI, BBIOOP aJIbTEPHATUBEI,
NPUHATHE U pean3aius peluieHni, OlleHKa pe3ylbTaTtoB (00paTHas CBS3b).

Mopenn u  Meroasl mpouecca npuHATHS —pemieHuid.  Hedopmanbhbele  (3BpHUCTHUECKHE),
KOJUIEKTUBHBIE, MeTon Jlenbdbl, KojiblieBas cuUCTEMa NPUHATHS  PELICHUH  «KHUHICE»,
KOJIMYECTBEHHbIE METONbl. MoJenupoBaHUE B YIPABICHUH, THIBI Mojeliell (omucaresbHbIe,
aHaJoroBble, cUMBONIbHBIC). JlepeBo pemenuit. [Ipunnun 6e3yObiTouHocTH. TUMBI yCIOBHM mpu
IIPUHATUN PELICHUN: COCTOSIHUS YBEPEHHOCTH, IIOJHOM HEYyBEPEHHOCTH, yCI0BHUE pucka. [Ipunsarue
pELIEHNI B yCIOBUSIX PUCKA, MCIOJIB3YEMBIH MHCTPYMEHTApHUH (0KHIaeMasi CTOMMOCTb, MOIXO0X K
spdexry). IlpuHsATHe pemeHuil B COCTOSHHM HEYBEPEHHOCTH, METOJ OIICHKH BapUaHTOB IIO
kpurepusM Jlariaca, neccumusma, ONTUMU3MA, KPUTEPUIO COKAJICHHUS.

WNHpuBunyanbHble CTUIW IPUHATUS PELICHUN: PEIIECHUs YPaBHOBELICHHOIO THIIA, WMITYJIbCUBHBIC
peLICHUs, UHEPTHBIC DPEILCHMS, PUCKOBAHHBIC PEILICHHUs, PELICHUS OCTOPOKHOIO THUIA. YCIOBUS
3 PEKTUBHOCTH yNPABICHYECKUX PEIICHUI.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBaHue

Tema 2.7. Memoowl ynpagnenus

[Tonste «merton ympapiaeHus». Kiaccudukamuss MeTONOB YNpaBICHUS, WX HAIPaBIECHHOCTD.
Opranu3allnOHHO-aIMUHUCTPATUBHbIE, 3KOHOMUYECKHE, COLUAJIbHO-TICUXOJOTUYECKUE METOIbI
yIpaBiICHUS.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Tema 2.8. Coyuoghaxmopwl u 3muka MeHeoHcMeHma
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['pynmoBass nuHamMuKa W KOH(IUKTBHL: POJb TPYNNBl B TOBEICHUH M JEA-TEIBHOCTH YEJIOBEKa,
(dbopMHpoBaHuE TPyIIl, B3aUMOJICHCTBUS B TPYIIIE U B OPraHU3aIlMH; BOSHUKHOBEHNUE, IPOSIBICHUE U
Pa3HOBUIHOCTH KOH(IMKTOB, BIUSHUE KOH(IMKTOB HA YIPaBJICHHUE.

I'pynmel u ux 3HaYMMOCTh. PopMasbHble W HeQopMasbHble rpynmbl. PazButie HehopMalbHBIX
OpraHu3alMii M WX XapaKTEepUCTHKH. YIpaBieHHe HepOopMaabHOM opraHuzanuei. DaxkTopsl,
BiIMsIONIME Ha 3P PEKTUBHOCTD PabOTHI TPYIIIIBL: Pa3Mep, COCTAB, TPYIIIOBBIE HOPMBI, CINIOYEHHOCTb,
KOH(JIMKTHOCTb, CTaTyC M POJIM WICHOB TPYIIIBL. YIIpaBlIeHHE YeTOBEKOM U YIPaBJICHUE TPYIIIOH.
Omnpenenenue MOHATUS «KOHMIUKT». TUIBI KOHQIUKTOB: BHYTPUIMYHOCT-HBIN, MEXIMUYHOCTHBIMH,
MEXIYy JIMYHOCTBIO U TPYNIOH, MEXIpynrnoBod KOH(IHUKT. [IpuduHbl KOH(MIMKTOB: pa3nuuus B
LEJAX, PACIpPENCIICHUE PECYpCOB, B3aMMO3aBHCHUMOCTb 33Ja4, pas3jIMuus B IIPEICTABICHUAX H
HEHHOCTSX U Ap. Mofenb KOH(IMKTA KaK MpoLecca U €ro MocleACTBUs. YIpaBlIeHUue KOHPIUKTHON
CUTYyalUeil: CTPYKTYPHbIE U MEKIMYHOCTHBIE CIIOCOOBI.

Pony OumsHeca B oOmiectBe. ColManbHash OTBETCTBEHHOCTh MEHEIKMEHTA Ie-pel OOIIECTBOM.
[IpoTuBOpeunss MeXIy D3KOHOMHYECKOM A(PPEKTUBHOCTHIO M COIHUAIBHOW OTBETCTBEHHOCTHIO.
ConuanbHble e opranuzanuu. LlenHocTn opranuzanuu. ColunaibHO-OTBETCTBEHHOE MTOBE/ICHNUE.
OTHKa MEHEIKMEHTA.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOss

TectupoBanue

Tema 2.9. @axmopwl 2¢hpexmuenocmu meHeo’cMeHma

[Tonsatue >¢pdexTuBHOCTH yrpasieHUs. OCOOEHHOCTH YNPABICHYECKOH Ies-TeIbHOCTH. MeTobl
oueHKHU 3¢ dexTuBHOCTH yrnpasieHus. [1oaxoap! k oleHKe ynpaBieHYecKoil fesTenbHocTH. OneHka
3QPEKTUBHOCTH JCATEIbHOCTH 0ObekTa ympapieHus. OleHka ypoOBHS JUYHOW pabOTHI
pykoBonuTtens. [yt noBbimeHus 3h(HeKTUBHOCTH YIIPABICHUS TPEATIPUATUIMU.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pacuetno-rpaduyeckas pabora

6. Ilopsaiok nmpoBeeHnsi MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnox mpoBeeHMsT NPOMEKYTOUHOM  arTecTalluyd  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO0 O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, MporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B (QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHusa «MOCKOBCKHI T'OCYJapCTBEHHbIM YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE MPOMEKYTOUHOM aTTeCTaLN.
- TlonoxxeHneM O MOPSAKE OCYLIECTBICHHS O0pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTpOJISl YCIIEBAEMOCTHM M IPOMEXYTOYHOW arrecTalud OOydyarolmuxcsi C I[PUMEHEHUEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (eaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEXKACHWU  BBICIIETO  O0Opa30BaHMSA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3uu M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JOT».

Ilpomesxcymounas ammecmayus. 3auem, 1 cemecmp.

1. TectupoBanue

[Ipu mpoBeneHUU NPOMEKYTOUHOI AaTTECTAllMM B YHUBEPCHUTETE HUCHOJIB3YIOT-CS TPaJULUOHHBIE
(hopMBI aTTeCTAITUH:

®dopma npoMexkyTouHoi arrectauun [llkana oueHnBaHus
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3AYET "3aureno", "He 3auTeHO"

3AUET C OLIEHKOM (muddeperimpoBanubiii 3ader) "oTmmaHO",
"xopomio",

"yIIOBIETBOPUTEINIBHO", ""HEYIOBIETBOPUTEIHHO"

OK3AMEH "oTnu4ano",

"xopomio",

"yIIOBIETBOPUTENIBHO", ""HEYIOBIETBOPUTEIHHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToB O0YUEeHHUS 110 TUCHUTUIMHE

VYcraHaBnUBAIOTCSA — CIEAYIOLIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHUS  KOMIIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudhepeHIIMPOBAaHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHHE OIICHOK I10 AJIEMEHTAaM KOHTPOJIA HAXOIUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBBII» - BoicTaBIsieTCs onerKa - 4 «XOPOILIOy, eciu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 3JIEMEHTaM KOHTPOJI HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBasETCS onenka - 3 «YAOBJIETBOPUTEJIBHO», ecnu cpennee
aprupMeTHIECKOE 3HAYCHHE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HaXOAUTCS B MHTEpBase oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», ecnu cpennee
apudmeTnyeckoe 3HaYeHHE OIICHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Clid JOCTUTHYT OJMH U3 MMOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpenaHee apuMETHYECKOE 3HAYeHWE OIEHOK HaxXxoauTcs B HH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITydae: ecii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLEHKA
«HE3AUYTEHOY, ecnu cpennee apudMeTHUECKOE 3HAYCHHUE OIICHOK IO AJIEMEHTaM KOHTPOJIST MEHEe
2.5

Ilpomesxcymounas ammecmayus.: IK3amen, 2 cemecmp.

OK3AMEH

[Ipn npoBeneHHMH »SK3aMeHAa OLEHUBAIOTCS 3HAHMUS CTYJCHTOB Ha OCHOBAHMM Pa3BEpPIHYTHIX
OTKPBITBIX OTBETOB. BO3MOXHbIE BapHaHEThI OLICHUBAHMUS:

"oTm4yHO",

"xopomio",

"yIIOBIETBOPUTEIIBHO",

"HEyIOBJIETBOPUTEIIHLHO"

Kputepuu u nporienypbl OlleHUBaHUS pe3yJIbTaToOB O0YUEHHUS 110 TUCHUIUIMHE:

VYcraHaBnUBAIOTCA — CIEAYIOUIME MIKaJbl OICHMBAHMS YpPOBHEM OCBOEGHHUS  KOMIIETEHIIMIA,
MPETYCMOTPEHHBIX pabodeil mporpaMMOi.

[Tpu npoBenennu sxk3ameHa u aAudhepeHIIMPOBAHHOTO 3a4eTa:

«I[TOBBILIEHHBIN» - BbicTaBmsiercs omenka - 5 «OTJIMYHO», ecin cpemnee apudMeTHUECKOS
3HAUYECHHE OIICHOK I10 AJIEMEHTaM KOHTPOJIA HAXOUTCS B UHTEp-Bajie ot 4.5-5.0;

«BA3OBDBII» - BoicTaBIsIeTCs onerKa - 4 «XOPOILIOy, eciu cpentee apudMe-THIECKOE 3HAYCHHE
OIICHOK I10 JIEMEHTaM KOHTPOJI HAaXOIUTCSl B UHTEpBaje ot 3.5 - 4.4;

«[TOPOT'OBBIl» - BeIcTaBagETCH onenka - 3 «YAOBJIETBOPUTEJIBHO», ecau cpennee
aprupMeTHIECKOE 3HAYCHHE OLICHOK I10 JIEMEHTAaM KOHTPOJIS HaXOAUTCS B MHTEpBase oT 2.5 - 3.4,
<<HEI[OCTATO‘IHBII>T» - BeicTaBisieTcs oueHka - 2 «HEYIOBJIETBOPUTEJIBHO», eciu cpennee
apudmeTnyeckoe 3HaYeHHE OIIEHOK I10 3JIeMEHTaM KOHTPOJIs MeHee 2.5.

[Ipu npoBeneHuu 3aueTa, €Clid JOCTUTHYT OJMH U3 MMOKa3aTeNe:

«TOBBIIIEHHBIN», «BA30BBIN» utu «ITOPOTOBBIN» - BrictaBnsercs orenka «3AUTEHO»
ecnu cpemaHee apupMETHYECKOe 3HAYeHHWE OIEHOK HaxXxoauTcs B HWH-TepBaie ot 2.5-5.0. B
IPOTHBHOM CITyd4ae: ecii JOCTHTHYT mokasarens « HEJJOCTATOUYHBII.» - BbicTaBisieTcs: OLEHKA
«HE3AUYTEHOY, ecnu cpennee apudmMeTrndecKoe 3HaYCHUE OIIEHOK I10 JIEMEHTaM KOHTPOJISI MEHEe
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2.5

7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Paszoen 1. Ilepeviit cemecmp

Konmponupyemwvie HJIK: OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5
VK-10.1 YK-10.2 YK-10.3

Tema 1.1. Cywynocmo u cooepoicanie meHeodcMenma
dopma KOHTPOJIs/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. OCHOBOIIOJIOKHUK HAyYHOM IIKOJIBI YIIPABJICHU:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.bornanos
2. OCHOBOIIOJIOKHUK aIMUHUCTPAaTUBHON (KJIACCUUECKOI) IKOJIBI YIIPABICHHUS:
A) ©.Teiinop
b) A.®aiionb
B) 5.Mpiio
I') A.K. Anbnepdep
3. MeHemKMeHT, KaK Hayka 00 YIpaBJIeHUH, CTajla paCCMaTPUBATHCS C MOSBICHUEM:
A). COBpEMEHHBIX KOJTMYECTBEHHBIX METOJI0B 000CHOBAHHS YIPABICHYECKUX PEIICHUI
b). mikonel "yenoBedecKMX OTHOIIEHUN"
B). nmoctmxkeHuN TCHUXONIOTMYECKOM M COLIMOJOTMYECKON HayK, OKAa3bIBAIOLIUMX PpEIIAIoIee
BO3/ICICTBHE HA YEJIOBEKA B CUCTEME YIPABJICHHUS
I'). kmaccuueckoi IKOJIbI YIIPaBICHUS

4. [InanupoBaHue, OpraHU3aIus, peryJInpoBaHue U KOHTPOJIb - 3TO:
A) 00s13aHHOCTH MEHEKEpa
b) pynkumm meHemxMenTa
B) sramnb mutannpoBanus
I') HOBBII MeTO/ yIIpaBICHUS
5. CKonpKO TIPUHITMIIOB YMpaBIEHUs oOpraHu3amnueil chopMmyaupoBan (HpaHIy3CKui
npeanpuHumMaresib Mmenemxep A.Paonb
A)8
b) 10
B) 12
)15
1) 14
6. HoGeneBckoli mpeMuu 3a BKJIaJ B pa3BUTHE TEOPUU NIPUHATHS PEIICHUH OBLIT YI0CTOCH
A) B. Bpym
b) H. Bunep
B) I'. Caiimon
I') I Munn6epr
7. Onpenenenue ymnpaBlieHUs KaK YHHBEPCAIbHOIO MPOIECcca, COCTOSIIETO M3 HECKOIbKUX
(GhyHKIIMN, BIIEpBBIE OBLIO JIAHO:
A) Kaccuueckoi (aIMHUHUCTPATUBHON) IIIKOJIOM YITPABICHUS
b) mkomoit HaydHOTO yrpaBiIeHUS
B) mkomoit yenoBe4eCKUX OTHOIICHUH M TIOBEICHUYECKUX HAYK
I') m1kos10#1 KOJTMYEeCTBEHHBIX METO/IOB
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8. OCHOBHBIE pE3yNbTaThl UCCIICAOBAHUN IIIKOJIBI HAYYHOTO YIIPABICHUS:
A) co3naHne yHUBEpCAIbHBIX MPUHIIMIIOB YIIPABICHHUS
b) ocHoBHOI1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABICHUS Ye€JI0BEUYECKUNA (haKTop
B) nponykTuBHOE MCTIONB30BaHUE YETTOBEUECKMX M MAaTEPHAILHBIX PECYPCOB
I') npuMeHeHne METOI0B HayYHOTO HCCIIEOBAHUS K ONEPAllMOHHBIM Ipo0ieMaM opraHu3anuu

Tema 1.2. Pazsumue meneoxicmenma 6 npouiom u Hacmosuyem
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bompocsi/3ananus:
1. OcHOBHbBIE pe3yNbTaThl HCCIACAOBAHUN aJIMUHHUCTPATUBHOM (KJIACCHYECKOW) IIKOJbI
yIpaBJICHUS:
A) co3naHne yHUBEpCAIbHBIX MPUHIIMIIOB YIIPABICHHUS
b) ocHoBHOI#1 311eMeHT 3¢ (eKTUBHON OpraHU3alMy U YIPABICHUS YeJI0BEUYECKUN (haKTop
B) nponykTuBHOE HCIIOIB30BAHNE YETOBEUECKUX U MAaTEPHAIIBHBIX PECYPCOB
I') npuMeHeHne MEeTOI0B HayYHOTO HCCIIeOBAHUS K ONEPAlMOHHBIM Ipo0ieMaM OpraHu3anuu
2. Mcnonb30BaHNE METOIOB HAYYHOI'O aHaju3a, 0T0opa U 00ydeHHs NEepcoHasa, OTACICHHUE
IUTAHOBOM M OPTaHMU3allMOHHON PabOThl OT MPOU3BOACTBEHHON XapaKTEPHO JUIsl LIKOJIbI yIIPaBICHUS:
A) IIKOJIBI KOJTMYECTBEHHBIX METOJIOB
b) 1mkosb! UenoBeueCcKux OTHOIEHHUH 1 OBEAEHYECKUX HayK
B) 1mkoss! HayyHOTO ynpaBieHus
I') kimaccuueckol (aAMUHUCTPATHBHOM ) IITKOJIBI YIIPABICHUS
3. Ykakure OCHOBHBIEC PE3YJIbTaThl MCCIIEOBAHUS B TEOPHM YIPABJICHUS, MPUHAJICKAIINE
A. @aiiomnro:
A). npoBein «XOTTOPHCKHE IKCIIEPUMEHTBD)
b). moctpomsn Monens uaeanbHOM OIOPOKpAaTHH, OCHOBAaHHOM Ha ECTKO pErIaMEHTHPOBAHHBIX
NPUHIUIAX HePAPXUUECKON CTPYKTYPHI
B) paspaboran oO0muii moxxon K aHaIU3y JESATEIbHOCTH aIMUHHCTpalUd U CcPOpMYIHpPOBAI
NPUHIUIBI YIIPABICHUS
I') pazpabotan cuctemy 3apabOTHOH IJIATHI C HIEMEHTAMU IOBPEMEHHOH U CAeNbHON (hopM

4. Yto mounmai A. daiions nox eguHOHaYaITeEM?
A) 3a BBINOJIHEHNE OJHON 3a]1a4y JIOJKEH OTBEYaTh OAMH MEHEIKED
b) onun pykoBoguTENb JOMKEH OTBEYATH TOJIBKO 33 OJHOTO MOAYUHEHHOTO
B) onun nogunHEeHHBIN AOMKEH MOAYUHATHCS TOIBKO OAHOMY PYKOBOAMTEIIO
I') 3amaum hopMynupyroTCs U3 TJIaBHOM IEIH

5. B Teopuu ympaBieHus aBTOPOM TEOPUHU OIOPOKPATUYECKOTO MOCTPOCHHSI OpraHu3aluu U
CUCTEMBbI YIIPaBJICHUS SBISETCS:
A) @. Tetinop
b) A. Macnoy
B) M. Bebep
I') A. ®aiionb

6. OcHOBHasI XapaKTepUCTHKA UACATLHON OpraHu3aliy B npeacTaBieHud M. Bebepa?
A) HanMuue MaTEpUATILHON U COLIMAIIBHOM COCTABIISIFOIIMX
b) uetkoe pazneneHue Tpyaa, ACHO ONpeeIeHHAs nepapXusi, KOHKPETHBIE paBuia Il
MHCTPYKLUU
B) nanuune ¢popmanabHBIX U He(OPMATBbHBIX CBSI3€i B OPraHU3aLMOHHON CTPYKTYpe
I') menoctHas cucrema, B KOTOPOl HEOOXOIMMO TOOMBATHCS PABHOBECHS MEXIY TEXHHUYECKOH U
COLIMAJIBHOW CTOPOHAMH

7. OCHOBHBIE IPUEMBI YIIPABIECHUS MEXINYHOCTHBIMU OTHOLIEHUSIMU UCCIIEI0BAINCH:
A). IKOJIOM HAyYHOTO YIIpaBJIEHUS
b) mkomnoit uenoBeueCcKUX OTHOIICHUH
B) mikomnoit Ko1M4ecTBEHHBIX METO/IOB
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8. Onpenennure 4To OTHOCUTCS K OCHOBHBIM pe€3yJbTaTaM HCCIIEJOBAaHMM aBTOPOB ILKOJIBI
MIOBEJCHYECKHUX HAYK:
A) MaTeMaTH4YeCKUEe METOMbI U MOJIENIH, MTO3BOJISAIONINE ONUCHIBATh pa3IMyHble OM3HEC MPOLECCH U
OTHOLICHUS MEXAY HUMHU
b) acniexTh! panoHanbHON CTPYKTYpbl OpraHU3alMK U yIPABIECHUYECKUX IPUHILIUIIOB
B) acnekTel conManbHOrO B3aUMOACMCTBMS, MOTHMBALIMM, XapakTepa BIACTH U aBTOPUTETA,
JIUAEPCTBA, OPraHU3aLUOHHON CTPYKTYPbl, KOMMYHHMKAlMU B OPraHU3aLUU, U3MEHEHUS CONEpKaAHUA
paboThI U Ka4yeCcTBa TPYAOBOH KU3HH
I') counanpHble U ICUXOJIOTUYECKUE

9. KakoBrbI 11e/I1 ¥ 3a1a4i MEHELKMEHTA?

OcHoOBHas 11eJIb MEHEDKMEHTa — 00ecneunTh 3P(HEKTUBHOE HCIIONB30BAaHUE PEeCcypcoB ((PUHAHCOB,
TEXHOJIOTHM, JIO[eil, BpeMEeHH) JUId JOCTHKEHHS MOCTaBICHHBIX 3aaad. [ 3TOro MeHemkepbl
BBITIOJHSIOT pa3iUYHbIE 3a/auM, Takue Kak OpraHu3alis MPOU3BOJACTBA, pa3paboTKa CHUCTEMBI
MOTHBAIIMW, aHAJU3 PbIHKA, ONTUMHU3AIMSA OW3HEC-TIPOIECCOB, MOAOOp W OOydeHHe IepcoHaa,
pa3paboTKa CTpaTeruy pa3BUTHS U KOHTPOJIb KauecTBa paOOTHI.
10. KakoBbl OCHOBHBIE (DYHKIIMM ¥ METO/IBI MEHEHKMEHTA?

OcHOBHEIE (bYHKI_II/II/I MCHCIPKMCHTA — 3TO IJIAaHUPOBAHUC, OpraHu3alusa, MOTUBAILIUA U KOHTPOJIb.
MCTOIILI MCHCI>KMCHTAa MOXHO Pa3saciiTh Ha 3KOHOMMHYCCKUC, AAMUHUCTPATUBHBIC,
OpraHnu3allMOHHBIC U COITUAJIBHO-TICUXOJIOTUYCCKUC.

Tema 1.3. Memooono2uueckue 0CHO8bI MEHEOHCMEHMA
®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kto siBisieTCss aBTOpOM ISATHYPOBHEBOM MEPAPXHUH YETIOBEUECKUX MOTPEOHOCTEH?
A) 1. MakIperop
b) ®. Xepubepr
B) A. Macnoy
I') Y. bepnapn

2. OcHOBHas 1efb IIKOJBl 3aKIIYaeTCs B pa3pabdOTKe YHUBEPCAIBHBIX MPUHIIUIIOB,
CIOCOOHBIX CTaTh 3a710T0M 3((HEKTUBHOMN ACSATEIHHOCTH JIJIS1 KaXK0W KOMIIAaHUU.

A) llIkona Hay4YHOTO yTpaBICHUS
b) AnMuHHCTpaTHBHAS IIKOJIA YITPABICHUS

3. YUTto Takoe MPUHIUIBI YIIPABICHHS ?

4. MeHemKMEHT 0a3upyeTcss Ha TOYHBIX CBEICHHSX, KOTOPHIE IMOJYYAOT TpPHU TOMOIIU
3aMepOoB M XPOHOMETpaxa. B paMkax 3TOM IIKOIBI COTPYIHUKHA OPTaHU3alMN PACCMATPHUBAIOTCS KaK
MEXaHU3M JOCTIKEHUS ONPeNeIEHHBIX eI KOMITaHUH
A) llIkona Hay4yHOTO yIpaBICHUS
b) AnqmuHKMCcTpaTUBHAS 1IKOJIA YIIPABJICHUS

5. JIroGoe mpeAnpusiTue COCTOUT U3 IByX OCHOBHBIX CUCTEM: MaTE€PUATbHOMN U COLMAIbHOM.
[lepBas BKIrOUaeT B ceOs MPOW3BOMUTENBHBIN TPyl pPaOOTHHUKOB, a TaKXe CpENCTBAa Tpyda U
MpeIMETHI TPY/A.

A) llIkona Hay4yHOTO yIpaBICHUS
b) AnmuHKMCcTpaTUBHAS 1IKOJIA YIIPABJICHUS

6. Ha yem 0CHOBBIBAIOTCSI aIMUHUCTPATUB-HBIE METO/Ibl YIIPABICHUS ?

AI[MI/IHI/ICTpaTI/IBHI:IG MCTOAbI YIPAaBJICHUA 68.3PIPYIOTC$I Ha BJIaCTH, JUCHUIINIMHC M B3bICKAHHUAX,
HaIpaBJIEHHBIX HA MCIIOJIHEHUE NPUKA30B U pacnopspkeHui. OHU ONUpAIOTCs Ha HEPapXUUYECKYIO
CTPYKTYypy OpTraHM3allMU, YETKOE paclpe/ielieHue OOS3aHHOCTeW W CTPOryl0 IUCHMIUIMHY, T7e
PYKOBOISIIIIME YKa3aHHUs HE MOJUIekarT OOCYX JeHHI0. B MX OCHOBE NeXaT OCHOBHBIC (YHKLIUHU
MCHCDKMCHTA: INIAHUPOBAHUC, IMOCTAHOBKA 3a1a4 U ACJIICTUPOBAHUC, KOHTPOJIb, MOTUBAIU. I’ITOGI:I
OCBOUTHh 3TH (YHKIMH, HAYMHAIOIIMM pPYKOBOAMTEISIM HYXHO TNPOWTH o0OydeHHe O0a30BBIM
YHOpaBJICHUYCCKUM HAaBbIKaM.
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7. Cornacuo ['epridepry, 4T0 OTHOCUTCS K THTUEHHYECKUM (akTopam?
a) [Ipu3Hanue 3aciayr
0) YcnoBus tpyna
B) JlocTmxkeHue ycnexa
r) Bo3moxkHoCTh pocTa

8. Uro, mo Iepubepry, He BBI3BIBACT YIOBICTBOPEHHUsS, HO MOXET BBI3BIBAThH
HEYZI0OBJIETBOPEHHOCTH?
a) ['uruennueckue GaxTopsl
6) MotuBupytomue GpakTopbl
B) [Icuxonornueckue yCTaHOBKH
r) Llenu opranuzaiuu

9. KakoBbI OCHOBHBIE TOAXOABI U IIKOJIBI B PA3BUTUN HAYyKHU YTIpaBJIeHUA?
OcCHOBHBIE TIOAXO/IBI U IIKOJIBI B PA3BUTHH HAYKHU YIIPABJICHHUS - 3TO pa3IMuHbIe HAIPABICHHUS MBICIIH
U TPAKTHKH, KOTOPHIE 3BOJIIOLIMOHUPOBAIM BMECTE C DPa3BUTHEM MeHeIkMeHTa. K OCHOBHBIM
IIKOJIAaM MO)KHO OTHECTH IIKOJy HAayYyHOTO YIPaBICHHS, aIMHHUCTPATHBHYIO (KIaCCHYECKYIO)
IIKOJTY, IIIKOJTy YeJIOBEUECKMX OTHOUICHUH M MOBEIEHUYECKUX HAYK, a TAK)KE MAaTeMaTU4YeCKYyIO KOy
ynpaBineHus. HecMoTpss Ha ompesnereHHOe pa3HOOOpa3ue IIKOJA M HANpaBICHUH Ppa3BUTHUS
MEHEKMEHTA, MOYKHO BBIJICJIUTh YETHIPE OCHOBHBIE CIIOKUBIINECS IIKOJIBI:
[IIkoa HAy49HOTO yTIpaBICHHS.
AJIMUHUCTpPATHBHAS, WK KJIACCUYECKasl IIKOJIA.
[Tkosa yenoBEYECKMX OTHOLLIEHHU U TOBEAEHYECKUX HayK.
Maremarndeckast IIKOJIa YIIPABICHHUS.

10. KakoBa ponb IIKOJABI HAy4YHOIO YIPABJIEHUS B PAa3BUTUM TEOPUU U TPAKTUKU
yHpaBiIeHUs?
[IIkona Hay4yHOTO YHpaBJICHUS OKa3aja 3HAYUTEIIbHOE BIMSHUE HA PA3BUTHE TECOPHHM U TNPAKTHKH
yTIpaBlIeHUs, 3aJI0)KUB OCHOBBI PALMOHAIBHOTO MOAXO/a K OpraHu3aluy Tpyaa u ynpasieHus. OHa
BHECIAa BKJAJ B TIOHUMAaHHWE BAXXHOCTH CHCTEMaTHUYECKOrO aHaiu3a pabdouyux omepanui,
ONTUMH3AIMU TPYIOBBIX MPOIECCOB U CO3JaHUS CHCTEMBI CTUMYIHMPOBAaHHS Tpyaa. Takxke IIKoia
HAyYHOTO YIPAaBJICHUS MOTYEPKHYNIa HEOOXOAMMOCTh OTAEICHHUS IJIAHUPOBAHUS U YIPABICHUS OT
¢dakTHueckolr pabOThI, YTO CIOCOOCTBOBAJIO PA3BUTHIO MNPO(ECCHOHATHPHOIO MEHEIKMEHTa,
cooOmraer "CoBpeMeHHbIC TEXHOJIOTUH YIPaBICHUs" .
Bxutag miKosiel Hay49HOTO YIIPAaBICHHS:
CucrtemMaTHuecKuil aHaJIu3 U ONTUMHU3AIMS TPy/a:
[Ilkona Hay4yHOTO YIpaBICHHUS NpPUMEHHJIA HAay4YHBI METOA s aHaju3a pabouyux omnepauui,
BBISIBIICHHSI HEHY>KHBIX JIBKCHUH M ONTHUMH3AIMK pabovyux mporeccoB, otMeyaeT "CoBpeMeHHbIE
TEXHOJIOTUH yIpaBICHUS "
PazpaboTka cTaHIapTOB U HOPM BBIPAOOTKH:
boutn  pa3paboTaHbl HOPMBI  BBIPAOOTKH, KOTOpbIE CTajdd OCHOBOM JJsI MarepuaibHOTO
CTUMYJINPOBaHUA TPYya, yTouHseT "CoBpeMEHHbIE TEXHOJIOT MU yIIPaBIEHUs" .
Cucrtema CTUMYJIMPOBAaHUS TPy/a:
[Ipennaranace  cucremMa  MarepuajbHOIO  CTHUMYJIMPOBAaHHUS, YTOObI ~ PaOOTHHKM  ObUIH
3aWHTEPECOBAaHbl B MOBBIIICHUH TMPOU3BOAUTEIBHOCTH Tpyda, coodmaer "CoBpeMeHHBIE
TEXHOJIOTMH yIpaBICHUS "
Otnenenue MIaHUPOBAHUS U YTIPABICHHUS:
[IIkoa Hay4HOTO yHpaBJICHUS OAYEPKHYJIA BAXKHOCTD Pa3/eIeHUs TNIAHUPOBAHUS U YIIPABICHUS OT
HETOCPECTBEHHOTO BBITIOJIHEHUS PabOThI, YTO MOJOXKUIIO HAYajao Pa3BUTHIO MPOQeCCHOHATBEHOTO
MeHekMeHTa, nuietr Yausepcurer UTMO.
Cuctema otb60pa u 00yueHHs IepcoHana:
[Ipennarancst or6op u oOydeHne paOOTHUKOB B COOTBETCTBUU C HAyYHBIMU MPUHIMIIAMH, YTOOBI
OHM ObUIM CHOCOOHBI BBIMONHATH paboOTy HaWwIydmuM oOpa3oM, yrtouHseT "CoBpeMeHHbIE
TEXHOJIOTMH yIpaBICHUS "
Binsaue Ha npakTuky:
bnaromapst mikosne Hay4yHOTO YHpPaBJiICHUS BHEIPSUTUCH JIEMEHTHI HAyYHOH OpraHM3aluu TPyna, 4yTo
CIO0cOoOCTBOBAJIO MOBBIMIECHHIO 3()()EKTUBHOCTH MPOU3BOCTBA U YITYUIICHUIO YCIOBUN TPyAa,
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ormeudaeT "CoBpEMEHHbIE TEXHOJIOTHH yIpaBiIeHUA" .

B wurore, mkona Hay4yHOTo ympaBiieHUS BHECJAa 3HAYMTENbHBIN BKJIAaJ B pa3BUTHE MEHEIKMEHTA,
MOJIOKUB Hadajlo Hay4YHOMY IOJIXOMY K YIPABJICHUIO M 3aJ0KHB OCHOBBI JUIsl OyAyIIMX IIKOJ U
TEOpHUI yIIpaBIICHHUS.

Tema 1.4. Opeanuzayus kak 00vbeKkm ynpasieHus
dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. K motuBupytromum axropam mo I'epridoepry OTHOCUTCS:
a) 3apaboTHas 1iaTa
0) [TonuTrka KOMITAHUH
B) OTBETCTBEHHOCTb U MPU3HAHUE
r) besonacHocth Tpyna

2. UTo mpOMCXOAUT MPU HATTUIUH TOIHKO TUTHEHHUYECKUX (akTopos (1o ['epridepry)?
a) PaboTHUK MOTHBHpPOBaH
0) Bo3nukaet HeyqOBIETBOPEHHOCTh
B) CocTosiHEe HEUTPATBbHOCTH
r) [ToBbimaeTcs 3¢ HEKTUBHOCTH

3. Yro npencraBiseT coO0i MIaHUPOBaHKUE KaK (PyHKIMS MEHEKMEHTA?
[TnanmpoBanre kak QYHKOHS MEHEKMEHTa — OTO TMPOIEeCcC ONpeneNieHus Mened W 3amad
OpraHM3allfK, a TaKXKe BBIPAOOTKM CTpaTerdii M Crnoco0oB uX AocTkeHus. OHO BKIIOYACT
pa3paboTKy IUTAHOB, KOTOPBIE OMPEIEIISIFOT, YTO U KaK JOKHO OBITh CAENAaHO, YTOOBI OpraHu3anus
JOCTUTTIA HAMEUYEHHBIX 1eieil. C y4eToM TOro, 4TO B MEHEDKMEHTE BBIICISIOT ACHCTBHE YETHIPEX
OCHOBHBIX ()YHKIIHMIA, KOTOPBIE BBITIONHSIET KXl PYKOBOIUTEINb - IUIAHUPOBAHUE, OpraHMU3AIHS,
MOTHBAILIUS U KOHTPOJIb, CIOEAYET OTMETHTh, YTO MHOTAA K (DYHKIUSM MEHEIKMEHTa OTHOCAT U
KOOPJIMHAIUIO — OOECIEUeHUE CBA3U MEXKIY COTPYTHUKAMU U OT/ICTaMH.

4. Kakue ycnoBus, 1o I'epubdepry, 1eiiCTBUTETFHO MOTUBUPYIOT COTPYIHUKOB?
a) [Ipo3paunas cTpykTypa NOAUUHEHUS
6) Bo3MOXXHOCTB pocTa M pa3BUTHS
B) [loBbIIICHHE TUCTIUILTAHBI
) YKecToueHue KOHTPOIs

5. KakoBbl OCHOBHBIE BUBI IIJIAHOB?
OcHOBHbIE BUABl IUIAHOB, HCIIOJIb3YEMbIE B PAa3IMYHBIX OONACTAX JEATEIBHOCTH, MOXHO
KJ1acCU(UIUPOBaTh 1O BPEMEHHOMY TOPH30HTY, YPOBHIO YIPAaBIEHUS, a TaKXKe IO MpPEAMETY
maHupoBanus. [lo BpeMeHHOMY TOPH30HTY BBIIEIAIOT cTparernueckue (3-10 mer), TakThueckue
(1-3 roma) m omeparuBHbie (10 1 roma) tutanel. [lo ypoBHIO yIpaBieHUS IUIaHBI OBIBAIOT
KOpIOpaTUBHbBIE, MOApa3AelieHYecKue U WHANBUAyanbHble. KpoMme TOro, cyliecTByrOT IMJaHbl MO
pa3HbIM HaIpaBJIEHUsIM, HarpuMmep, (PMHAHCOBBIEC, MAPKETUHTOBBIE, TPOMU3BOICTBEHHBIE.
[TonpoOnast kinaccuuKays IIaHOB:
1. ITo BpeMEHHOMY TOPU30HTY:
Crparernueckue 1ianbl: OmNpenesisioT JOJATOCPOUYHbIE LENU M 3aJadyd OpraHu3aluu, OObIYHO Ha
nepuon 3-10 mer. K HHMM OTHOCATCA IJIaHbl pa3BUTHUS, WHBECTUIMOHHBIC IUIaHbI, IIJIaHBI
pedopmupoBanus.
TaxTtnueckue mianbl: CBSA3bIBAIOT CTPATErMUECKHE 1€JIM ¢ KOHKPETHBIMU JIEUCTBUSMU U peCypcaMu
Ha cpok oT 1 10 3 net. [IpuMepsl: 1IaHbl MapKETUHTA, MUIAHBI 110 TPOU3BOJICTRY.
OneparuBHble mIaHbl: ONUCHIBAIOT €KEIHEBHbBIE U TEKYIINE 3a/1a4l U ACUCTBUS, HEOOXOIUMBIE IS
peanu3aly TaKTUYECKUX IJIaHOB, OOBIYHO Ha mepuof 1o 1 roxa. Ilpumepsl: miaHoBbie pabOTHI Ha
TEKYIIUI JIeHb, IJIaH Ha MECHLL.
2. 1o ypoBHIO ynpaBJieHUS:
KoprnopatuBable minanbl: OTpakaloT IJIaHbl U €M OpPraHU3allid B IEJNOM, pa3padaTbIBAIOTCS
BBICIIIUM PYKOBOZCTBOM.
[Tonpasnenenueckue mianel: [lmaHBl KOHKPETHBIX MOIpa3leieHUIl OpraHu3aluy, OTpakarollue
CTpaTernyecKue LemH.
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WnauBuayanbHble TUIaHbl: JIMUHbIE MIIAHBI U LENH COTPYAHUKOB, IIOMOTAIONINE UM JOCTUYG Iiesiel
OpraHu3alii.
3. Ilo npenMeTy MiIaHUPOBAHUS:
®unancoBble 1aHbl: [Inanbl, kacaronuecs: PUHAHCOBBIX PECYPCOB U UX UCIOIB30BAHUS.
Mapxetunrossle miansl: [1manbl, HanpaBieHHbIE HA TPOABUKEHUE IPOAYKLINUU U YCIYT.
[IpousBoacTBenHble miaHbl: [lnaHbl, cBs3aHHBIE C TPOU3BOJACTBEHHBIM IIPOIIECCOM U  €T0
ONTUMH3AIAEHN.
[Tnans! mo paszsutuio nepconana: [lnansl, HanpaBieHHbIE HA 0O0y4YeHHE, MOBBIIEHUE KBaTU(PUKAIUU
U pa3BUTHE COTPYIHHUKOB.
[Inansl mo oxpane Tpyna: I[lnanbl, HampaBieHHble Ha oOecrieueHHe Oe30MacHOCTU U 30pPOBBS
PabOTHHKOB.
4. ITpoune BUABI IJIAHOB:
[Inansl 1o ympaBneHuto mpoekramu: I[lnaHbl, HeoOXoAMMBIE [UIsl YCIELUIHOTO 3aBEPILEHUS
KOHKPETHOTO MPOEKTa.
[Inansl mo kpusucHoMy ymopaeieHuto: Ilmanbel, pa3paOoTaHHble Ui peardpoBaHUs Ha
HEeNpeIBUICHHBIE CUTYaI[MH U KPU3HCHI.
buznec-nnanbl: [1nanbl, KOTOPBIE MOTYT CIIYKUTh OCHOBOW JJ1 MPUBJICYECHHUS] MHBECTULIMIA.
[Inanbl MapkeTHHTOBbIX Kammanuii: [lnanbl, paspabarbiBaemble AJi1 KOHKPETHBIX MapKETHHIOBBIX
aKIUH.

6. CKOJTbKO KJTFOUEBBIX TOTPEOHOCTEH BhIIEIsACT Teopusi MoTuBanmu Mak Knemranna?
a) /Iee
0) Tpu
B) Uetnipe
r) [IaTh

7. K xakum mnorpeOHocTssM 1o MakKnemianay CTpeMHUTCS 4eJIOBEK, JKeNAIoIUi
KOHTPOJUPOBATh U BIUSATH HA IPYTHX?
a) B ycnexe
6) B npuuactHOCTH
B) Bo Bnactu
r) B 6ezonacHoctu
8. [ToTpeOHOCTD B TOCTUKEHUU TPOSIBIISETCS B:
a) JKenaHnuu OBITH THOOUMBIM
0) CtpemiieHnn n30eraTh OTBETCTBEHHOCTH
B) OpueHTaluu Ha pe3yabTaT U LeIu
r) JKemanuu OBITh YaCThIO TPYIIIIBI
9. Uto XxapakTepHO JJIs JTIOICH C BRIPAXKEHHOU MOTPEOHOCTHIO B IPUHAIIICKHOCTH ?
a) JKenanue nzberarb puCKOB
0) CtpemiieHHE K JIUJEPCTBY
B) HeoOxoauMoCTh B TPU3HAHUH U OTHOIIIEHUSX
r) @oKyC Ha JIMYHBIX TOCTHKEHUAX
10. ITo MakKnennanay, Kakoil THII MOTUBAIIMK HAKOOJIEE MOAXOAUT IJIsi PYKOBOIUTEIICH ?
a) [TorpeOHOCTh B JOCTHIKCHUH
0) [TorpebHOCTH B 6€30MacCHOCTH
B) [ToTpeOHOCTD B MPUHAIC)KHOCTH
r) [ToTpebHOCTH BO BlIaCcTH

Tema 1.5. Ilpunyunvl ynpaenenus
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

Ne 000003205 Crpanutia 26 u3 66



1. Kontpons - 3t0:
A) Bux ynpaBieHueckol AESITETLHOCTH MO OOECIEUYCHUIO BBLIMIOTHEHUS OIPEACICHHBIX 3a/ad |
JOCTHXKCHHUS 1IeJIeH OpraHu3aluu;
b) By yenoBedeckoit AeSATEILHOCTH;
B) naGntonenue 3a paboToii nepcoHana opraHu3aluu;
I') nabmroneHue 3a BHIMOJIHEHUEM TIEPCOHAIOM OTAEIBHBIX 3aIaHU;
J1) mocTosiHHAas MpoOBEpKa TOTO, KaK OpraHU3alusi OCYLIECTBISIET CBOU LIEJIM U KOPPEKTHUPYET CBOU
JIIEUCTBUSL.
2. 11 cokpaiieHust ToTpeOHOCTH B KOHTPOJIE 1IEeJIeCO00pas3HO:
A) co3naBaTh OpraHM3alMOHHBIE U COLUAIBHO-TICUXOJIOTMYECKUE YCIOBHS IJIsl IEPCO-HANA;
b) coznaBaTh COOTBETCTBYIOIIME COIIMATBHBIC YCIOBHS JIsl IEPCOHAIIA;
B) coznaBath COOTBETCTBYIOIIME OpPTraHU3aI[MOHHBIE YCIOBHS JIJIsl IEPCOHAIA;
I') mocTostHHO COBEPIIEHCTBOBATh CUCTEMY CTUMYJIMPOBAHUS TPYy/la IEPCOHAIIA;
J1) TOCTOSIHHO TMOBBIMIATH KBATH(PHUKAIMIO TIEPCOHAIA.
3. B yeM cocTouT copepKkaHue MOHATHS «KMOTHBALIUAS?

«MoTHBalKs» O3HAYACT COBOKYMHOCTh TOOYXKACHUH, MOOYXIAIOUIMX YeJIOBeKa K JACWUCTBUIO,
OINPENEAIONMX €r0 AaKTUBHOCTb M HAIPABIEHHOCTb. JTO TO, 4YTO 3acTaBise€T Hac Jenarb
OIpeeJICHHbIE BEIIX, MIPOSIBIISATh AKTUBHOCTh U JOCTUTATh IieNeil. MoTuBalus npencTaBiseT cooon
IpoIlecC, pa3IeieHHbI Ha HECKOJIBKO KIIFOYEBBIX ATANOB: BO3HUKHOBEHHE MOTPEOHOCTH, KOTOPYIO
HEOOX0IMMO yHOBIETBOPUTH. OnpeneneHue cnocoOoB yaoBiaeTBopeHus: norpedHoctu. [locranoBka
LETIH.

4. KakoBbl KOHLENIUU CONECPKATEIbHBIX TEOPUI MOTUBALINM ?

ConepxarenbHble TEOPUH MOTUBAIIMM COCPEJOTOYHBI Ha MOTPEOHOCTSAX M CTPEMIICHUSX, KOTOpBIE
JBIDKYT yesloBeKOM. OHHM OOBSCHSIOT MOTHUBAIMIO KaK Pe3yJabTaT YAOBICTBOPEHUS 3TUX BHYTPEHHUX
norpeOHocTell. K  OCHOBHBIM  conmep)KaTeldbHBIM TEOPUSIM  OTHOCATCS TEOpUS HEpapXuu
norpedHOcTelt Macnoy, Teopusi ERG Anbnepdepa, Teopus nsyx ¢dakropos I'epridepra u Teopus
npuoOpereHHbIX  morpedbHocTeid  Mak  Knemmanga. Bcee ux  oObenuHsieT  cTpemieHHE
KJ1acCU(UIUPOBATh MOTPEOHOCTH YeNIOBEKAa U HAWTH B3aUMOCBS3b C MOTHBAMU UMH JBIKYILIUMH.

5. KakoBbl KOHIEMIIMU TPOIECCYATbHBIX TEOPHIT MOTHUBALIM ?

IIpoueccyanbHble TEOpPUHM MOTHBALMM PAacCMaTpUBAlOT IPOLECC, MOCPEACTBOM KOTOPOIO JIIOAU
IIPUHUMAIOT PELICHUE, KaK PAaCIpeneisaTh CBOM YCWINS IS TOCTH)KEHUS LIENU, U KaK 3TOT IPOLECC
BJIMSET Ha BBHIOOpP MOBEICHUS U TPYIOBBIX OTHOIIEHHH. DTH TEOPUHU MOTYEPKUBAIOT BOCIPUATHE U
OXKHJIAaHWs, CBSI3aHHbIE C CUTyallMel, U BO3MOXKHBIC IOCIIEACTBUS BBHIOOpA OIPEICICHHOTO THIIA
nosezeHus. KiroueBble TEOpUM BKIIIOYAIOT TEOPUIO OXHMAaHUA Bpyma, TEOpuIO CpaBelyIMBOCTH
Anamca u mogens [loprepa-Jloynepa.

6. B uem cocrout pazmuuune "uHbopManuu" U "KOMMYHUKAIMK" B YIIPABICHUH?

B ynpasnenun nnpopmanus — 3T0 JaHHbBIE, CBEICHUS, a KOMMYHUKAIMS — 3TO Tpolecc oOMeHa
uHpopmanueit Mexay aoapmu. MapopMarus — 310 To, 4TO nepenaércs, a KOMMYHHUKALUS — 3TO
camMa Iepegada M BOCHPUATHE O3TOM HHGOpMAIMU, C IENbI0 JOCTH)KEHUS TIOHUMAaHUSA U
B3aMOIIOHUMAaHMS.

7. KakoBbI OCHOBHBIE CTA/IMU U 3TAIlbl IPUHATHS U peaNIU3aliy yIPaBIECHYECKUX PEIICHUN?
OCHOBHBIE CTaguu MPUHATUSA U pEATN3aLUU YIPABICHUYECKUX PEIICHUH BKJIOYAIOT BbISBICHUE
poOJieMbl, aHAJIN3 CUTyallMH, MOMCK U OLIEHKY aJbTEepPHATUB, BHIOOp ONTHMAJIBLHOTO BapUaHTA,
MIOATOTOBKY W pean3allMi0 pEelIeHUs, a TakkKe OLEHKy pe3yinsratoB. llpoumecc npunsaTus
YIIPaBJIEHYECKOTO PEIIEHUS] COCTOUT U3 IIECTH TAIOB:
dopmynupoBka podiemsl WK menu. Hampumep: « Beipydka MapkeTmielica CHUKaeTCs. ...
AHamus. ...

Co6op nHpOpMaIIUK U TTIOUCK PEIICHUH. ...

Br160op onTuManbHOTO BapuaHTa. ...

[TonroroBka u peanusanus yrpaBieH4€CKOrO pEUICHUS. ...
OueHka pe3ynbrara.
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8. KOHTpOJIb TOIKEH OBITh:
A) OOBEKTHBHBIM U TJIACHBIM;
b) rmacHpIM U A€HCTBEHHBIM;
B) 00bexkTUBHBIM, J1€10BBIM, 3()(HEKTUBHBIM, CHCTEMATHUYECKUM U IJIACHBIM.
I') appexTuBHBIM;
J1) Texymum.
9. Ilox nmnaHUPOBAHUEM MTOHUMAIOT:
A) BUJ ACATENHHOCTH;
b) ornenbHBIN BU yIIpaBICHYECKOW ACATEIHBHOCTH, KOTOPBIN ONPEACNsIeT NEPCIEKTU-BY U OymyIiee
COCTOSIHHE OpraHU3alluy;
B) nepcniektuBy pa3Butws;
I') cocrostnue opranuzanuu;
J1) uHTErpanuio BUI0B JESTEIbHOCTH.

10. Ecu Bam npunercst oObSCHATH, YTO MPEACTABISAET coOO0M (PyHKIHS TTaHUPOBAHUS, TO
Br1 ckaxere yTo 370!
A) ycTaHOBIIEHHE 1IeNiel U 3a/1a4 pa3BUTHS 00BEKTOB yIPaBJICHHUs, ONpeesIeHne MyTel 1 CPEICTB UX
JOCTHXKEHHUS;
b) ycranoBnenwue mnenel opraHu3aiy;
B) onpenenenue myTeit 1 cpeACTB BHITIOJHEHUS 3a1aHUH;
I') onpenenenne cnoco60B TOCTHKESHUS TIEJIEH OpraHU3aIlnu;
J1) MogenupoBaHue ACHCTBUN OpraHU3aIIH.

Tema 1.6. []enenanpasnennocms 6 ynpagieHuu

®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bompocer/3ananus:

1. Kro nmomxeH ocylIecTBISAT, KOHTPOJb 3a BHINOJHEHHEM IIOCTaBICHHBIX 3aJad IMepen

KOJI-JIEKTUBOM ?
A) crienuanmcTsl;
b) Bce paGoTHuKY;
B) pykoBonutenu;
I') oTnenbHbBIE pyKOBOIUTENH;
J1) MUHHCTEpPCTBA.

2. . OcHOBHBIE (DYHKIIUU YIIPABICHHS
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opranusanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBanus;
I') opranuzarusi, MOTHBALIMSI, KOHTPOJIb;
J1) miaHupoBaHue, KOHTPOJIb, IPEMUSL.

3. Kakyro (hyHKIIHIO BRIMOTHAET IPEANPUATHE TTPH MPOU3BOICTBE TOBAPOB?
A) dbrHaHCOBOE yNPABIICHHUC;
b) mpousBoncTBeHHas GyHKIINS,
B) mapkeTuHr.
4. KakoBbl HCTOKH U KJIACCUYECKHUE UCCIETOBAHUS JINAEPCTBA?
HcTokn u3yueHMs JHMIAEPCTBA yXOIAAT KOPHSAMH B JPEBHHE BpEMEHa, IN€ JMAEPCTBO 4YacTO
CBSI3BIBAJIOCH C MPHUPOAHBIMH CHOCOOHOCTAMH, '"BEJIMKUM UeIOBEKOM" MM O0XKECTBEHHOU
IIpeHauYepTaHHOCThI0. Kilaccuueckue ucciaenoBaHus JIMIEPCTBA, TAKUE KaK TEOPUs YEPT U TEOPHs
NOBeJeHUsA, (OKYCHPOBAJINCh Ha XapaKTEPUCTHKAX JMYHOCTEH IJMACPOB M MX TOBEICHHUH B
cutyauusx. Kpome Toro, u3ydanuch pasiauyHble CTWIM JIMIEPCTBA, BKJIOYAs aBTOPUTAPHBIM,
nuOepabHBI M IeMOKpaTudeckuil. B kayecTBe MCTOYHUKOB JUAEPCKOTO (heHOMEHa BBIJCTUM Kak
NPUPOJIHBIE CBOMCTBAa (HAmpuUMep, AKTUBHOCTh, BBICOKMH HHEPreTHUECKUH YpOBEHb), TaK U
c(OpMHPOBABIIMECS TOJ BIUSHUEM COLHUAIBLHOTO OKPYXEHHS ICUXOJIOIMYECKHE OCOOEHHOCTH
JMYHOCTH, MOJIETIN COLMAJIbHBIX NTPAKTHK.
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5. YTo 3HAYMUT OBITH JUIAECPOM OpPTaHHU3AIIH?
JlunepctBO — 3TO yMeHHEe pyKoBOAUTENsI 3(PPEKTUBHO YHPABIATH KOJUIEKTHBOM, JI0OMBATHCS
MOCTABJICHHBIX LieJel, ycnexa. B kommanusix ObIBalOT (opMalibHbIE JIUJAEPbI, Ha3HAYEHHbIE Ha
MO3UIMIO PYKOBOAMTENEH OTHenoB, aenaprameHToB. W HedopMmanbHble JHIEpHI, YbE BIUSHUE
OCHOBaHO Ha YBa)K€HUH, IOBEPHUH KOJLJIET.
boiTh nMpepoM opraHuzalMM — 3TO WIrPaTh KIIOYEBYIO pPOJIb B PYKOBOJCTBE U YIPaBICHUU
KOJUIEKTHBOM, JAOCTHKCHHUHU LIeJICH, BIOXHOBICHUH W MOTHBALIMU COTPYAHHKOB, & TAKXK€ CO3/IaHUU
MO3UTUBHOM M TPORYyKTUBHOM arMocdepsl. Jluaep HampaBiseT KOMaHIy, pellaeT MpoOJieMbl,
yIpaBisieT KOHQIUKTaMHU, JeJIETUpYyeT 3aJa4u U MOAEP>KUBAET Pa3BUTHE COTPYIHUKOB.
6. Kak HaspiBaeTcst QyHKIUS, CBA3aHHAS C aHAIM30M PhIHKA U TOTPEOHOCTEH KIMEHTOB?
A) ynpaBneHn4yeckasi GyHKITUS;
b) MmapkeTnHrOBast pyHKIHUS;
B) [IpousBoacTBeHHas GyHKINS

7. Yto BXOAHUT B (QYHKITUHU YIIPABICHUS MIPEANPUITHEM?
A) opranuzanusi GUHAHCOBBIX OTIEPAIIHiA;
b) xoopauHaiys Bcex BHyTPEHHUX MPOLIECCOB;
B) mpoBenenne pekiiaMHON KaMIIaHUH.

8. Kako#t u3 nepevncieHHbIX MPOIeCCOB OTHOCUTCS K (DyHKIIMH (PUHAHCUPOBAHUS?
A) TIOKyTIKa CBIPBS;

b) npuBneueHne WHBECTUITNH;
B) HaiiM COTpYIHUKOB.

9. Uem 3aHumaetcs (GyHKIUs CHAOKEHHS HA TIPEATIPUATUHN?
A) peanuzauueil NpoyKINH;
B) 3akymnkoif HEOOXOIMMBIX PECYPCOB;
B) yuetoMm (puHAHCOBBIX TOTOKOB.
10. B uem 3axirouaeTcsi OCHOBHAS 1I€JIb YIPABICHUS B OpraHu3anuu’?
OcHOBHas 1€/ YIPABIECHUS B OPraHU3alMy — JOCTHIKEHUE NOCTABICHHBIX LeJIel ¢ MAaKCUMAJIbHOU
3pPEKTUBHOCTBIO, TO €CTh C HAWMEHBIIUMH 3aTpaTaMd M MAaKCUMAJIbHBIM pE3yJIbTaToOM. OTO
MoJIpa3yMeBaeT HE TOJIBKO OOEcCledeHUe MPUOBLILHOCTH, HO W 3(PPEKTUBHOCTH HCIOJIb30BAHUS
peCypcoB, HOBBIIIEHHE TPOU3BOAUTEIBHOCTH, YAOBIETBOPEHHE MOTPEOHOCTEN PhIHKA U, BO3MOXHO,
pellIeHre COLMAIbHBIX BOIIPOCOB.

Tema 1.7. Ilpupooa u cocmae ghynxyuti meHeOHcmeHma
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. OcHOBHBIC (DYHKIIMH YIIPABICHUS:
A) TuTaHUpOBaHKUE, KOHTPOJIb;
b) nnanupoBanue, opranuzanus, MOTUBALIKS, KOHTPOJIb;
B) opranuzanus, MoTHBanus;
I') opranuzanus, MOTHBAIHS, KOHTPOJIb.

2. [TpenenoM UCONb30BaHUSI ABTOMATU3ALIMM SIBISIETCSL. . .
A) OTpaHWYEHHOCTH HAIIMX 3HAHUI;
b) kBanudukanmoHHBIN YPOBEHb 00CITY)KHBAIOIIET0 IEPCOHANIA;
B) HEBO3MOXHOCTD UCKITIOUEHUS HEMPEBUICHHBIX CUTYalIUM;
I') HecoBepIIEeHCTBO TEXHUKH.
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3. DTO [esATenbHOCTh, MMEIOUIAas IENbI0 aKTHUBH3UPOBATh JONEH, paboTaiommx B
OpraHu3anuu, U nooyauTh ux 3(EeKTUBHO TPYAUTHCS ISl BBIOJHEHUS IIeNied, MOCTABICHHBIX B
Ia-Hax. ..

A) KOHTpOJIb;
b) motuBanus;
B) nnanupoBanu.

4. OyHKIMSA, TPU BBITTOJIHEHUH KOTOPOH HEOOXOIUMO YUHUTHIBAThH MICUXOJIOTHUECKUN aCIIeKT:

A) opraHuzanus;
b) xonTpOIH;

B) yuér;

I') mnanupoBanmue.

5. Bo3HarpaxkJieHue IpUHATO AEIUTh Ha:

A) BHyTpeHHEE U BHEIITHEE;

b) Texymiee u oxumgaemoe;

B) odunmansaoe 1 HeopuIUaIBEHOE;
I') maTtepuanbHOE U MOpabHOE.

6. Ilpy momomu 4Yero co3gaeTcss CTUMYJIMPOBAHHWE 3aWHTEPECOBAHHOCTH B TMOBBILIEHUU
KBa-MA(UKAUK Tpyaa?
A) TapuQHOI CUCTEMBI;
b) cnenpHOI crcTeMbl OIIaThl TPYIA;
B) kocBeHHOM cIebHOM CUCTEMBI OTUIATHI TPY/A;
I') HopmupoBaHus Tpyaa.
7. Kakoro BHIa KOHTPOJISI HE CYIIECTBYET:
A) 3aKJTIOUNUTETLHBIN KOHTPOJIb;
b) Texymuii KOHTPOIIB;
B) npeaBapuTtenbHbIN KOHTPOJIB,
I') 3akoHOMEPHBIN KOHTPOIIb.
8. Uro He OTHOCHUTCS K NpPUHLHUIIAM, KOTOPBIMH CIIEAyeT PYKOBOACTBOBAThCS B Ipoliecce
BBI-TIOJIHEHUS (DYHKIMI OpraHu3aluu:
A) ompeneneHue U IeTannu3arus ene Gupmel;
b) onpenenenue BUIOB ACSITENILHOCTH 110 TOCTHKEHUIO STUX LIEJIeH;
B) nopyuenue paznuuHbIX 3a/1a4 CBA3aHHBIX HE C padOYNM MPOLIECCOM;
I') koopauHaIMs pa3NTUYHbIX BUJIOB IE€ATEIHLHOCTH.

9. Kak mposBASIOTCS COBpEMEHHbIE TEHACHLUU pPa3BUTHS MEHEIKMEHTa Kak (akrop
3¢hHEeKTUBHOCTH yTIpaBIICHUS?
CoBpeMeHHbIE TEHIEHIIMM MEHEI)KMEHTa NpOSBISIIOTCS B Iepexofe K THOKUM, aJanTHUBHBIM
CUCTeMaM YIIpaBJICHUS, OPUEHTUPOBAHHBIM Ha 3HAHUS W WHHOBAIMHM, a TakKXe Ha pPa3BUTHE
KyJAbTYpbl OpraHu3allud W COLMAJbHYIO OTBETCTBEHHOCTb. OTH TEHJEHUUHU IOBBIIIAIOT
3¢ (dEeKTUBHOCTh yNpaBieHHs] 3a CUET JIyYIlIero HCIOJIb30BaHUS PECYpCOB, ONTUMU3ALMHU
Ou3Hec-npoIeccoB U (popMHUPOBAHMS BBICOKOM MOTHBALMU COTPYIHUKOB. OCHOBHBIM (DakTOpOM
BO3HUKHOBEHHUSI M PAa3BUTUS MEHEIPKMEHTa, O€3yCIIOBHO, SBISIETCSI CTpPEMJIEHHE O0O0eCTeUHTh
KEJaeMblii YPOBEHb YIPABISEMOCTH OpraHMU3allMM KaK CHUCTEMBbl, B KOTOPOH JOJKHA OBITh
o0ecrieyeHa He0OXOAMMas TECHOTA CBS3€H YIPaBIIAIOMIMX BO3ACHCTBUIN U yIpaBisieMbIX (aKTOPOB.

10. Yto o3HauaeT pe3yNbTaTUBHOCTb MEHEI)KMEHTAa W KaKHe YCJIOBHUS OCYIIECTBICHHS
PE3yABTaTUBHOTO MEHEI)KMEHTa?
Pe3ynpraTuBHOCTH MEHEIKMEHTA — 3TO CTENEHb JOCTHXKEHUS LieJel U 3a/1a4, yCTaHOBICHHBIX JIs
OpraHM3allii WJIM KOHKPETHOrO Tpolecca. OITO O3HAYaeT, YTO MEHEKMEHT SBISETCS
pe3yiabTaTUBHBIM, KOTZa OH TMPUBOJUT K KEJTaeMbIM HMMETHBIM pe3yjibTaTaM, COOTBETCTBYIOIIUM
HaMEUEHHBIM LeisIM. Pe3ynpraTuBHOCTH, B omTiIMuue OT 3(dekTuBHOCTH, QOKycupyeTcss Ha
JNOCTWKEHUHM TPAaBUIBHBIX PE3y/lbTaTOB, a HE HA TOM, HACKOJIBKO XOPOIIO OHH JOCTUTHYTHI.
Pe3ynpraTuBHOCTP — CTEMEHb peaju3allud 3alUIAaHUPOBAHHOM JAESITEIbHOCTH M JTOCTHKEHUS
3arIaHupoBaHHBIX pe3yabTaroB (cortacHo CTh ISO ans cuctem MEHEKMEHTa KauyecTBa
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9000-2015). Muaue roBops, pe3yabTaTHBHOCTh — CTENEHb pEalM3allid IOCTABICHHBIX Ieei
OpraHM3allK U JOCTHKEHHE LIeJeH OT/IEeIbHBIX POLIECCOB.

Tema 1.8. Opeanuzayuonnvie cmpykmypuvl ynpaeieHus
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto siBnsieTCsl OCHOBOM aIMUHUCTPATUBHO-PACTIOPSAIUTEIIBHBIX METOAOB YIIPABICHUA?
a) DKOHOMUYECKHE CTUMYIIbI
0) [IpaBoBBIC HOPMBI M TUCIIUIINHA
B) Kopnoparusnast KynbTypa
r) YoexxaeHue u JI1epCcTBO
2. [Tpumepom agMUHUCTPATUBHOTO METO/A SIBJISICTCS:
a) [loBeIeHne 3apriaTel
0) 3nanne npukasa
B) [IpoBenenue coOpanus
r) MoTtuBamus 10CTHKEHUEM
3. K 5 KOHOMUYECKUM METOJIaM YIIPaBJICHHUSI OTHOCUTCS:
a) Hakazanue
0) YcTaHoBieHHE peKUMa PabOThI
B) CucTtema nmpeMHpOBaHUS
r) UHCTpYKTaXK
4. Yto OTHOCUTCA K IPEUMYIIECTBAM SKOHOMUYECKUX METOAOB YIPABICHUA?
a) XK&cTkoe nmomunHeHue
0) [ToBbIIIEeHHAs MHUIIUATUBHOCTHh PAOOTHUKOB
B) bbeicTpoe ncnonHenne nprukas3on
r) MuHuManbHbIe 3aTpaThl
5. Kakoil meTon ympaBiieHHs TIpearnoiaraeT 00s3aTelbHOCTh WCIIOJHCHHS HE3aBUCHMO OT
MOTHBAIUU paboTHUKA?
a) DKOHOMHUYECKUH
0) ConmaibHO-TICUX0JIOTHYE CKUIA
B) AIMUHUCTPATUBHBII
r) Kommepueckuii
6. UTo 13 MepeuncIeHHOTO He OTHOCUTCS K aIMHHUCTPATUBHBIM MeTOIaM?
a) Yka3aHusl U paclopsbKEeHUs
6) JlomKHOCTHBIE HHCTPYKIHH
B) 3apaboTHas ruata
r) [IpaBuiia BHyTpeHHETO pacropsaka
7. DKOHOMUYECKHE METO/IBI OMTUPAIOTCS Ha:
a) OMOIUMU COTPYIHUKOB
6) Hopmbl Mopanu
B) MarepualibHyI0 3aHHTEPECOBAHHOCTh
r) YroJoBHBIN KOAEKC
8. Kaxoit u3 MmetonoB Hanbonee 3pPeKTuBeH B YCIOBUIX PHIHOUHOW SKOHOMUKH?
a) VICKITIounTeNbHO aIMUHUCTPATUBHBIN
0) ToBKO COIMATBHO-TICHXOJI0THYECKHUI
B) KoMOMHaIMsi 5)KOHOMUYECKUX U aIMHHUCTPATHUBHBIX
r) JIume MeTox yoexaeHus
9. PackpoiiTe 0CHOBHOE Coiep KaHUE MPOLEcca MPOTrHO3UPOBAHUS KOH(IUKTOB.
[IporHo3upoBanue KOH(MIMKTOB — 3TO MpEeACKa3aHUE BEPOATHOCTH BO3HUKHOBEHHS KOH(IMKTA,
BBISIBJICHHE €TI0 BO3MOXKHBIX MPUYHH, CIIEHAPUEB PAa3BUTHUS U CIOCOOOB pa3pelieHus. DTo mpoliecc,
KOTOpBIM TOMOraeT Jjyulle TMOHATh NPUPOAY KOH(PIUKTOB M pa3paboTarb CTpaTerud HX
MpenoTBpanieHuss U ympaieHus. O4eBHIHO, JUIsi TOTO 4YTOOBI MPOTHO3UPOBATH KOHQIUKTHYIO
CUTYaIMIO U KOHQIIUKT, HEOOXOAMMO 3HATh U YMETh OMPECIISTh:
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1. KTo moTeHnuanbHble YYaCTHHKHA BO3MOXKHOH KOH(IMKTHOM CHUTyallud W CHOCOOHBI JIU OHHU
CIPOBOLIMPOBATH UHIUIECHT?
2. meetcs mu mpobiema (00beKT)?
3. HaspeBaeT 71 U B KakoM HampaBieHUH Pa3BUBAaeTCA KOH(MIMKTHAs CUTyallus MO pa3pelieHUIo
po0IemMbI?
4. KakoBa BEpOATHOCTbh BO3SHUKHOBEHHMS MHIIUICHTA?
Wtak, KOHQIUKT MOXKET BO3HUKHYTh TOJIBKO TNPU HAJIWYUM BCEX YETHIPEX KOMIIOHEHTOB, €ro
COCTABIISIOLIUX.
[ToaTomMy mpakTuueckue AeHCTBHS MO MPOTHO3WPOBAHHIO KOH(IMKTA JOJDKHBI BKIIIOYATh B cels
aHaJIU3 KaX/JI0Tr0 U3 BBIJCICHHBIX HAMH KOMIIOHEHTOB U UX CUCTEMHOE PACCMOTPEHHE C TEM, YTOOBI
YBUIETh, T.€. MIPOrHO3UPOBATh, B KAKOM HampaBiIeHUH OyleT MPOUCXOIUTH Pa3BUTHE COOBITHI B
L[EJIOM.

10. HazoBute (hopMbl ¥ cpesicTBa pa3pelIeHus] KOHPIUKTOB.

dopmamu  paspelieHdss KOH(IUKTOB SIBISIOTCS IEPErOBOPHI, MOCPETHUYECTBO, KOMIIPOMHUCC,
npucrnocobieHue, n3deraHue, COTPYIHNYECTBO M CHIIOBOM crmoco0. CpeacTBaMu ke pa3pelieHus
MOTYT OBITHb METONbl, TaKHME€ KaK aKTUBHOE CIIyLIaHHWE, SMIAThs, NepeGopMyIUpOBaHUE, a TAKKe
UCIIOJIb30BaHUE CHENHMATbHBIX TEXHUK, HAMPAaBJICHHBIX Ha CHUKCHHE HAIPSHKEHHOCTH U TOHUCK
B3aMMOBBITOJTHOTO PEIICHUS.

®opmbl pazpenieHus: KOHGIUKTOB:

[TeperoBopsi:

OOMeH MHEHUSIMU M apryMEHTaMH IS IOMCKa PELIeHUs.

[TocpenuunuecTBo:

[IpuBneueHne TpeTEHCKON CTOPOHBI JISl yPETYIMPOBAHUS CIIOPA.

Kommnpomucc:

Cornamenue, mpy KOTOPOM KaXkJ1asi CTOPOHA JAeNaeT YCTYIKH ISl TOCTHKEHUS! B3aUMOIIPUEMIIEMOTO
pesysbrara.

[Tpucnocobnenue:

OTKa3 0IHO CTOPOHBI OT CBOUX UHTEPECOB, YTOOBI YIOBIETBOPUTH IPYTYIO.

N30eranue:

VYxom oT KOH(DIUKTHOM CUTYaIIUH.

CoTpyaHHUYECTBO:

OO6cyxIeHue 1 COBMECTHOE PEIIeHHE IPOOIEMBI C YYETOM HHTEPECOB BCEX CTOPOH.

CunoBoii cioco6:

[TpunyxeHrue oTHON CTOPOHBI K BBIMTOJTHEHUIO TPEOOBAHM IPYTOM.

Cpencrsa paspenieHus: KOH(IUKTOB:

AKTHBHOE CITyILIIaHHE:

BuumarenbHOe ¥ MOHUMAlOIIee BOCIPUITHE HH(OPMAIUH.

Omnarus:

YMeHue nocTaBUTh ce0st Ha MECTO JPYTOro YesJoBeKa.

[TepedopmynupoBanue:

[ToBTOpenue nnu nepedpasupoBaHre MHPOPMALIUU IJI1 YTOUHEHUSI TOHUMaHUSL.

MeToab! penakcai U CaMOPETYIISIIUU:

[Tomo11b B CHU’)KEHUH SMOLMOHAIBHOW HAMIPSKEHHOCTH.

JIn4HOCTHBIN pOCT:

Pa3BuTHE HaBBIKOB CAMOOCO3HAHUS U CAMOKOHTPOJISL.

Meroa "Mo3roBoro mrypma':

[IpuBrieueHne pa3nMYHBIX TOUEK 3PEHUs I TeHepaliu uae.

ParmonanbHO-MHTYUTUBHBIN METOI:

Coueranue JIOTUKH U UHTYULIUU JJIS1 PELIeHUsS TPOOIeMBbl.

HaGmronenune 3a HeBepOaTbHBIMU CUTHAIAMM:

AHanu3 s3bIKa Tela A HOHUMaHUs AIMOLUN co0eceHHKaA.

Brinenenue kimo4eBbIX Mpo0eM 1 mMoTpeOHOCTEH:

YcTaHoBIIEHHE IPUOPHUTETOB TSl 6osee 3PPeKTHBHOTO 00CYKICHHSI.

Hcnonp3oBanue roMopa:

CHmxeHHe HapsKEHHOCTH U CO3/1aHne TTO3UTUBHON aTMOCc(ephl.
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OrpannyeHne SMOLIMOHATBHBIX MPOSBICHUI:

KonTpons peakuuii aj1s1 peaoTBpaIIeHUS JaIbHEUIIIEeH YCKalalH.
VYBaxeHUE TOYKW 3PEHUS OTNOHEHTA!

[Ipu3Hanue npaBa HAa UHOE MHEHHE.

[Torck B3aMMOBBITOJIHBIX PEIICHUM:

OpueHTanus Ha pe3yabTar, KOTOPBIA Oy/leT MoJie3eH Il BCEX.

Tema 1.9. @ynxyus nianuposanus
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Kakoii meTon ynpaBieHUSI MOXET BbI3BaTb CONPOTHBIIEHUE IEPCOHAIA IPH KECTKOM
IIpUMEHEHUN?
a) DKOHOMUYECKHI
0) AIMUHHCTPATHBHBIN
B) Merton yOexaeHus
r) Meron nuaepctsa
2. Kakoli U3 METO/IOB YIPABIICHUS Yallle BCETO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUAA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MapopManinoHHbIi
3. YUro npencraBiseT co00i OpraHu3alimoOHHas CTPYKTypa yIpaBiacHUs ?
a) COBOKYMHOCTh (D)YHKITUH yTIPaBICHUS
0) MexaHn3M B3aUMOJICHCTBHSI JIFOJIEH U TIOApa3aeICHUN
B) CucTemMa MOTHUBAIH
r) ®uHaHCOBasE MOJENb KOMITAHUN
4. Kakas u3 CTpyKTyp yHpaBi€HHUS XapaKTepu3yeTcsl MPSIMBIMU BEPTUKAIBHBIMU CBSI3IMU U
MOJYMHEHHUEM IO YPOBHAM?
a) JIuneiinast
0) OyHKIMOHATBHAS
B) MarpuuHnas
r) [IpoekTHas
5. B ueM 0cobeHHOCTh (PyHKIIMOHATBHON OpraHU3alluOHHON CTPYKTYpPbI?
a) Bcs BacTe cocpeoToueHa B OTHOM JIMLIE
0) YrpaBiieHre OCYIIECTBISIETCS MO HAPaBICHUSAM JESTEIbHOCTH
B) [lonpaznenenust He UMEIOT PyKOBOAUTENEH
r) YipasieHue IpOUCXOAUT I10 IPOEKTaM
6. Kaxoii a11eMeHT He OTHOCUTCS K (PYHKIIUSM MEHEKMEHTa?
a) [InanupoBanue
0) Opranu3zanus
B) IIporpammupoBanue
r) Konrpomns
7. YTOo OTHOCUTCS K (PYHKIMH TUIAHUPOBAHUS B MEHEPKMEHTE?
a) ObecrieueHne KOHTPOJISI UCIIOTHEHUS
6) Onpenenenue nesnei U myTe UX JOCTHKEHUS
B) Pacnipenenenue pecypcos
r) MoTuBanus nepconaia
8. ®yHKIMA OpraHU3aluy B MEHEDKMEHTE IIPEII0JIAraeT:
a) CpaBHEHHUE PE3YJIBTATOB C IJIAHOM
6) MoTuBaIMIO COTPYIHUKOB
B) ®opMupoBaHuEe CTPYKTYPHI U pactpeielieHne 00a3aHHOCTeN
r') AHanIu3 pbIHKa
9. KakoBa cymHocTh ()yHKIUH OpraHu3aluy 1 KOOpIUHALNN?
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OYHKIIMM OpraHU3aIlii U KOOPJAMHAIMH SIBJISIOTCS B3aMMOCBSI3AHHBIMH M KPUTHYECKHA Ba)KHBIMU
JUTsl yCTienmHoTo (YHKITMOHUPOBAaHMsI 1000 opranu3amnuu. OpraHu3amnus ONpeaessieT CTPYKTYpY,
pecypcsl W TPOLECChl, a KOOpAWHAIMS OOCCIEYMBACT COIVIACOBAHHOCTh  JACHCTBUH U
B3aUMOJICUCTBUI MEXIy BCEMH DJJIEMEHTAMHW CHCTEMBI JJisi JOCTHDKCHHsI OOIMX IeJeH.
Koopnunanmusa — comiacoBaHue JEUCTBUA M YCWIMH pa3IMYHBIX YacTel OpraHu3anuu uis
JTOCTHKEeHHS o0mmx 1eneit. llenbs koopauHAMM — 0O0ECIeYnTh TAPMOHMYHOE B3aMMOCHCTBHE
MEXKIy Pa3IUIHBIMA TOAPA3ACICHUSIMU U COTPYAHHKAMH, YTOOBI OOWTHCS HA()PEeKTHBHOTO
BBLIIIOJIHEHHS 3a7ad.

10. HazoBHuTE OCHOBHBIE MEXaHU3MbI KOOPJMHALIMU B OPTaHU3AIUU
OcHOBHBIE MEXaHU3MbI KOOPAMHALIMK B OpraHU3aIlUH, MpeanoxeHHble [ eHpu MuHIOeprom, 310:
B3aMIMHOE COTJIACOBAHHE, MPSMOU KOHTPOJIb, CTAaHAAPTU3AIMS PAObOUNX MPOIECCOB, CTaHIAPTU3ALIUS
BBITYCKA U CTaHAApPTH3AIM HABBIKOB M 3HAHM (KBaTU(UKAILIUN).
CymiecTByrOT 5 crioco0oB, MSATh MEXaHU3MOB, TIOCPEICTBOM KOTOPHIX OpraHu3aiui KOOPIUHUPYIOT
CBOIO JICATEIbHOCTD:
BzaumHoe cormmacoBanue,
IIpsiMo¥i KOHTPOJIB,
Crangapru3zamus paboyux MpoIeccos,
Crangapru3zanus BbITyCKa
CrangapTu3aiys HaBBIKOB U 3HAHUH (KBaIU(DUKALINN).

dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora

Pazoen 2. Bmopoiu cemecmp

Konmponupyemwie HJ[K: OIIK-4.1 OIIK-4.2 OIIK-4.3 VK-3.1 VK-3.2 VK-3.3 VK-3.4 VK-3.5
VK-10.1 VK-10.2 YK-10.3

Tema 2.1. @ynxyus opeanusayuu u KOOPOUHAYUU
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakne 0CHOBHBIE IPYTIITBI METOIOB YIIPABJICHHUS BBIJICISIOT B KITACCUPUKAIIAN?
A) AIMHHHACTPaTHBHBIE, SKOHOMUYECKHE, COITUATEHO-TICHXOJIOTUICCKHUE
b) Texuuueckue, ropuandeckue, Gpumocopckue
B) ABromarnueckue, pyqHbie, THOPUTHBIC

2. Kakue ¢yHKIMM 00€CTICUMBAIOT KOOPAMHAIIUIO NEHCTBUM MOMYUHEHHBIX PYKOBOIUTEIIO
JIIL ¥ TIOApa3ICICHUN?
1. IInanupoBanue
2. Opranuzanus
3. O0m1ee pyKOBOJCTBO
4. MoTtuBanus
5. Kontpomns

3. Jlns yero npeaHa3HaueHa OpraHu3alMOHHAsl CTPYKTypa YIpaBiIeHUs?
1. /g ycTaHOBIEHUS LI€JIe OpraHu3anuu
. [l obecrieueHrs eAMHCTBA AEMCTBHS BCEX SJIEMEHTOB OpraHU3aIui
. L1t cTUMyYTMpOBaHUs IEHCTBU pAaOOTHUKOB OpraHU3aIiN

W N

4. Kakue coCTaBiIsIONIME BKIIOYAIOTCS B CPEAY MPSIMOTO BO3JICUCTBUS OpraHu3alun?
. ITocTaBIIuku
. KoHkypeHTbI
. CoOCTBEHHUKH
. HayuHo-TexHuueckue opranuzanuu
. T'ocynapcTBeHHbIE OpraHbl

Dn A~ W =
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5. Uro "3 HMWXKE MEPEUYUCICHHOIO IIPHUHATO CUMUTATh 3JIEMEHTAMHM BHYTPEHHEH Cpelbl

opraHuzanuu?
1. lemmn
2. Ilepconan
3. Metonpbl penieHns ynpaBiIeHUYECKUX 3a1a4
4. @yHKIMY NTEpcoHaa
5. Crpykrypy
6. TexHonoruto
7. YIIpaBiIeHYECKHUE pELICHUS

6. UTo He BIMSAET HA MPOLECC MPUHATHS PEMICHUN B OpraHu3alun?
. CocTosiHrEe BHEUIHEN CpeJIbI
. CocTostHuEe BHYTPEHHEN CPEIbI
3. PemreHns 3aBUCAT TOJIBKO OT JIUL, IPUHUMA-FOIIMX PEIICHUS

N —

7. Conep»aHUIO KAaKOTO TOHATHS COOTBETCTBYET CIIEAYyIOLIee OINpeAesieHHue - MpPOIecc
1eJICHA-TIPABJIICHHOTO BO3JICHCTBUS Ha OOBEKT - ATO?
1. MeHnemxMeHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

8. ComepkaHHE KaKOTO TOHATHS OTPaKaeT CIIEAY-IOIIee OMPEIeTICHHE - OCOOBIA BHJ
NesITeNIbHO-CTH, KOTOPbI MO3BOJISIET OOBEAMHUTH YCWIHS pPaOOTHUKOB OpraHU3ald o
IOCTIKEHUIO 00-111e#l e - 310?
1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

9. CognepxkaHue Kakoro TMOHSTHUS OTPAXKaeT CleNy-IOLIee OIPEICICHHE - COBOKYHMHOCTh
MIPUEMOB METOJIOB U CPEJICTB OCYILIECTBICHUS YIIPABIEHUS - 3TO?
1. MeHeKMEHT
2. YipasneHue
3. OyHKUMS MEHEI)KMEHTA

10. B ueM cOCTOUT CyIIHOCTb yNPaBIEHUECKOIO PEIICHUs?
CylHOCTh yIpPaBIEHYECKOTO pEIICHUs 3aKJI04aeTcsi B CO3HATEIbHOM BBIOOpE OAHOTO U3
BO3MOXKHBIX BapHaHTOB JCHCTBHSI, KOTOPHIH HalpaBieH HAa JOCTH)KEHHUE MOCTABIEHHBIX LeENed U
perieHue TpoOJEeMHON CHUTyallud. OJTO Pe3yJbTaT YIPaBIECHYECKOTO TpyAa, MPEAToIararoniui
aHanu3 WHGOpPMAIMK, OLIEHKY pPHUCKOB M TMOTEHUMATIbHBIX pPE3YJIbTaTOB, a TaKXKe MPUHATUE
OTBETCTBEHHOCTH 3 MOCJE/ICTBUS BEIOPAHHOTO PELICHUS.

11. KakoBbI moka3areny KauecTBa yIpaBiICHYECKUX PEIICHUN?
[Tokazarenu kadecTBa yHpaBICHUYECKUX PELIEHUN — 3TO XapaKTEPUCTUKA, MO3BOJSIONIAS OLEHUTH
cTeneHb YP(PEKTUBHOCTH U COOTBETCTBHS MPUHATHIX PEIICHUN TMOCTABICHHBIM IENISIM U 3a/1a4aM.
Onu BKJIIOYAIOT B ceOsi HaydHYyl0O OOOCHOBAaHHOCTH, HEIPOTUBOPEYHUBOCTH, CBOECBPEMEHHOCTH,
aJanTUBHOCTb U PEATMCTUYHOCTb.
OcHOBHBIE MIOKAa3aTEeNM KaueCTBA YIPaBICHUECKUX PEIICHUMN:
Hayunast 000CHOBaHHOCTb:
Permenne 1omKHO OCHOBBIBATHCS HA TIIYOOKOM aHAJIM3€ CUTYallUd, IPUMEHEHUU HAYYHBIX METOIOB U
JTAHHBIX.
HenporuBopeunBoCTS:
Pemenne momKHO OBITH BHYTPEHHE HEMPOTUBOPEUYMBBIM M HE MPOTUBOPEYUTH paHEe MPHHITHIM
pelLIeHUsIM.
CBOEBPEMEHHOCT:
Pemenue 10MKHO OBITH MPUHATO B ONTHMAJIbHOE BPeMsl, UTOOBI 00€CIIeunTh ero 3PPEeKTUBHOCTh U
n30eKaTh HETaTUBHBIX TTOCIEACTBHIA.
ATanITUBHOCTE:
Pemenne momkHO OBITH CIIOCOOHO aAAaNTUPOBATHCS K M3MEHEHHSIM OKPY>KAIOIIEH Cpeabl U HOBBIM
YCIIOBUSIM.
PeanbHOCTB:
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Pemenne nOmKHO OBITH PEATUCTHUYHBIM M BBIIOJIHUMBIM C YYE€TOM HMEIOLIUXCA PECYpPCOB H
BO3MOXHOCTEM.

UYetkas hopmynupoBKa 3aay:

Pemenue nomwkHO OBITH YETKO CHOPMYIHPOBAHO, YTOOBI M30€KATh HEMOPA3yMEHHN W 00CCIIECUYHTh
3¢ (HEeKTUBHOE €0 BBITIOJTHEHHE.

[TocunbHOCTH UCTIOTHEHHUS:

Pemennie 1omKHO OBITH BBIOJIHUMO B paMKax CYIIECTBYIOLINX PECYPCOB U BO3MOXHOCTEH.
[IpuHIMI TPEeMCTBEHHOCTH:

Pemenne nOomKHO OBITH CBA3aHO C MPEOBIIYIIMMHU PEIICHUSMHU, COXpaHss MPEEeMCTBEHHOCTh U
n3berast KOHQJIMKTOB.

CooTBeTcTBHE LENSIM U KPUTEPUIM:

Pemenne mOMKHO COOTBETCTBOBAaTh ITOCTABJICHHBIM LEISIM U KpUTEpUsSM, OOecreduBas €ro
3¢ (HEKTUBHOCTD U YCIEITHOE TOCTHKCHUE Pe3yiIbTara.

YCTOWUYNBOCTH:

Pemenne NomKHO OBITH YCTOWYMBBIM U HE JIOJDKHO OBITH MOJBEPKEHO HETaTUBHOMY BIHSHHIO
BHEIIHUX (haKTOPOB.

TouHOCTB:

Pemenne nomKkHO OBITH TOYHBIM M HE COAEPKATh OLIMOOK, KOTOPbIE MOTYT HETaTUBHO MOBIHSITH Ha
€ro peaan3aluio.

Bo3MoXHOCTH pa3BUTHS:

Pemenue nomxHO OBITH CIOCOOHO K Pa3BUTHIO M COBEPIICHCTBOBAHUIO B OYIyIIIEM.

Ornenka 3 peKTHBHOCTH:

Pemenue nomxHO OBITH MOABEPTHYTO OIeHKE A((HEKTUBHOCTH, YTOOBI OMPEASTUTh €T0 pealbHOe
BO3/ICIICTBHE HA OCTABIICHHBIE LIEIH U 3a]1aUH.

OpHUEeHTHPOBAHHOCTH HA MOTPEOUTETIS:

Pemenue nomxHO OBITh OPUEHTUPOBAHO HA TMOTPEOHOCTH MOTPEOUTENe M OOecreunBaTh HX
YIOBJIETBOPEHUE.

NHTEpakTUBHOCTB:

Pemennie 10mkHO ObITH MHTEPAKTUBHBIM U YUUTHIBATh MHEHUS M TPEUIOKEHUS 3aMHTEPECOBAHHBIX
CTOPOH.

HMHTEHCUBHOCTD U TPOU3BOAUTEIHHOCTD:

Pemenne nomkHO ObITH 3(PPEKTHUBHBIM C TOUKH 3PEHHS COOTHOILICHHS 3aTPAau€HHBIX YCUIUN U
MOJTyYEHHBIX PE3yJIbTaToB.

Tema 2.2. @ynxyus momusayuu
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. YTo MOKHO OTHECTH K HHCTPYMEHTaM SKOHOMHU-YECKUX METOJIOB MEHEIH)KMEHTA?
1. JIupekTUBHBIEC MOKA3aTEIN
2. IInansr
3. TOCTm
4. ITpukasbl
5. DKOHOMUYECKHUE PhIYaru BO3ACHCTBUS
2. Uto Henb3s OTHECTH K HMHCTPYMEHTaM OPTraHHU-3al[MOHHO-PACHOPSAIUTEIbHBIX METOJ0B
Me-HeaKMeHTa?
1. PermmameHTHI
2. HopMbI 1 HOpMaTHBBI
3. IIpuka3bl ¥ pacnopspKEHUs
4. T'OCToI
5. Cucrtembl MaTepuaIbHOTO CTUMYJIUPOBAHUS
6. JIOJ5KHOCTHBIE UHCTPYKIIUU

3. Kakum o6pazom kinaccupuupyercs yrnpapieHueckas nHpopmarms?

VYnpasnenueckass UHQOpMaLIK MOXKET KIACCUPHUIIMPOBATHCS MO Pa3HbIM KPUTEPHUSIM, HAIIPUMED, IO
(GYHKIIMH, KOTOPYIO OHA BBIMOIHSIET B YIPaBICHUYECKOM MPOIIECCE, MO CTENIEHU OPTaHU30BaHHOCTH,
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[0 €e POJIM B CHCTEME IpaBa, a TakXke 0 TUIaM, UCIOIb3YeMbIM JJIs YIpPaBICHUsS KOMIAHHUEH.
VYrpasieHueckas uHGOpMaNus KiIacCUUIUPYETCs] KaK OObEKTHUBHAsS ((PakKThl, JTOKYMEHTHI) H
CyObeKTHBHAsE (MHEHHMs, TOUYKH 3peHus).MHbOpMallMOHHBIE CHUCTEMBI KIACCHPHUIUPYIOTCS TO
OpPraHU3allMOHHBIM YPOBHSAM, CHOCOOy OOpaOOTKM JaHHBIX, CHCTEMHBIM LEISIM U THILY
npeaocTaBiIgeMoi noaaep kK. OpraHu3any COCTOSAT U3 KOMIIOHEHTOB, TaKUX KaK MOApa3AeIeHHUs,
OTZENBI U padoure eAUHUIbI, OPraHM30BaHHBIC B UEPAPXUUECKUE YPOBHHU.

4. Kakue QpyHKIIMH MEHEKMEHTA OTPAXKAIOT MPO-11eCcC pa3aesieH s YIPaBICHYECKOro Tpyaa?
1. Obume
2. Cneuuduueckne
3. Ceszyroiue
4. CounanbHO-IICUXOJIOTUYECKUE

5. Kakue u3 HIDKE NMEPEYMCICHHBIX (PYHKIMH OTHO-CATCS K cnenuduyeckuMm (QyHKIHUIM
ynpasie-HUs?
1. MoTuBaius
2. KoMMyHUKallmOHHbIE
3. Opranuzauus Tpyna
4. O61Iee pyKOBOACTBO
5. OnepartuBHOE ynpaBieHUE

6. KakoBo coaepkaHue KOMMYHHUKAIIMOHHOTO IIPOLECcca B yIIPaBICHUN?

KoMMmyHHMKaITMOHHBIN TTPOIIECC B YNPABIECHUU - 3TO MHOTOTPaHHBIN TIpoliecc oOMeHa nHpopmarmei
MEXy JIOAbMH WM TPYIIaMu, HalpaBJICHHBIM Ha JOCTIKEHHE oOmmx 1ened u 3¢¢eKTuBHOE
yopasiieHHe opraHu3zanueid. OH BKII0YaeT B ce0s HECKOJbKO KIIIOYEBBIX ATAroB: (OPMHpPOBaHHE
ujeu, KOIMpOBaHUE, BHIOOp KaHalla CBSA3M, Mepeaada, JEKOJUPOBAaHHE M BOCIPUATHE, a TaKKe
oOpaTHyI0 cBsi3b. KOMMyHUKamu — 3T0 0OMeH HH(pOpMalneid, Ha OCHOBE KOTOPOTO PYKOBOJIUTEIH
noyrydaeT uH(opmaruoo, HeoOXOmuMyro Uisi TPUHATHA AS(PGEKTUBHBIX PEIMICHWA W JIOBOIUT
MPUHSTBIE peleHUsT A0 paOOTHUKOB opraHu3anuu. Eciu KOMMYHHKAallMM HajakeHbl IUI0XO,
pELIeHHs MOTYT OKa3bIBaThCsl OIMOOUYHBIMHU, JTFOAU MOTYT HEBEPHO TOHUMATh, YETO0 K€ XOYET OT HUX
PYKOBOACTBO, WM, HAaKOHEN, OT 3TOr0 MOIyT CTpPaJaTh MEXJIMYHOCTHBIE OTHOLICHUS.
O} PeKTUBHOCTHI0O KOMMYHHKAIIUH YacTO OMPENENSIOT KadeCTBO pENICHWH M TO, KaK OHHU B
NeHCTBUTENHLHOCTH OyIyT pean30BaHbI.

7. YTo ABIsAETCS KIOUYEBON XapaKTEPUCTUKON IKOHOMUYECKUX METOIOB YIIpaBJICHUA?
A) Ucnonb3oBanue AUCHUIUTMHAPHBIX B3bICKAHUM
b) MarepuaibHO€ CTUMYJINPOBAHUE COTPYIHUKOB
B) ®opmupoBanue KOpIopaTuBHOM KyJIBTYpbI

8. UTO OTHOCUTCS K COLIMATILHO-TICUXOJOTHYECKUM METOAAM YIIPaBICHUS?
A) Beenenue mrpadoB 3a ono3naHus
b) Opranu3zanus KOpnopaTUBHBIX MEPONIPUATUI
B) M3MeHeHue mTaTHOro pacnucaHus

9. . OcHOBHas 11eN1b AIMUHUCTPATUBHBIX METOJIOB YIIPaBJIEHUS — 3TO:
A) TloBeieHre NpUOBUTA KOMIAHUN
b) OGecneuenne AUCIUTIMHBI M YETKOTO BBITTOIHEHHS 33124
B) Vnyumenue ncuxonornueckoro KjimMara B KOJIJIEKTHUBE

10. Kak onpenenuts 3pPeKTUBHOCTH KOMMYHHUKAIUI?

O PexkTUBHOCT KOMMYHUKAIMM MOXHO OINpEAENTUTh, OLEHUBAs HACKOJIBKO JIOCTHUTHYTHI
MOCTABJICHHbIE IEJIU M HACKOJIBbKO YIOBJIETBOPEHBI YYaCTHHKHU Ipoliecca oOmieHus. Jias 3toro
MOKHO HCIIOJIb30BaTh Pa3jMYHbIE METOABI: OT aHaju3a KOHTEHTa U MOHUTOpPWHIA YIIOMHUHAHHUI B
CMMU 1o onpocoB, MapKETHHTOBBIX UCCIEAOBAHUN B (POKYC-TPYIIIIL.

1. AHanu3 NOCTUTHYTBIX PE3YJIBTATOB:

Ompenenenne KPI: BrisBute kimoueBbie mokazarenu 3¢dexruBHoctr (KPI), xoTtopbie momoryT
U3MEPHUTh pe3yabTaThl KOMMYHUKauu. Harmpumep, B MapKETUHTE 3TO MOXET OBITh POCT MPHUOBLIH,
YBEJIMUYEHUE JI0JIM PHIHKA, MOBBIIICHUE Y3HABAEMOCTH OpeHa.

Mownutopunr ynomuHanudi B CMU: OtcnexxuBaiTe, Kak 4aCTO U B KAKOM KOHTEKCTE YIIOMUHAETCS
kommanus win opens B8 CMU, 3To momokeT orieHUTh 3QGHEeKTHBHOCTh OPEH I-KOMMYHHUKAITHH.
AynuT counanbHbIX Meaua: AHAIM3UPYHTE aKTUBHOCTh B COIUANIBHBIX CETAX, KOTMYECTBO
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MOJNUCYUKOB,  BOBJIIEUYCHHOCTh  ayIUTOPUH, YTO  TOMOXET  OLEHUTHh  3(PPEKTUBHOCTDH
OHJIAaTH-KOMMYHUKAaIUH.

2. OueHka BOCOPUATUSA ayTUTOPHUEH:

Onpockl 1 MapKETUHTOBBIE UCCieNoBaHus: Vcnobp3yiiTe onpockl 1 MapKETUHIOBBIE HCCIEI0BAHUS
JUIS OTIpe/ieJICHHs] MHEHUS ayIMTOPUU O KOMMYHHUKAIIMOHHBIX COOOLIEHUIX, UX MPUBJIEKATEIHHOCTH
1 3 (HEKTUBHOCTH.

@okyc-rpynmsl: [IpoBogute ¢oxyc-rpynnbl Ajis MIyOMHHOTO MOHUMAaHHS MHEHHS ayqUTOpUU U
BBISIBJICHHSI BOBMOYKHBIX ITPOOJIEM B KOMMYHUKAIIMOHHBIX MpoIieccax.

Busyanbnbiii aynut: [IpoBomuTe BU3yalbHBIA aylUT KaHAJIOB KOMMYHHUKAIMHM (CTCHIBI, DKPaHbI,
WH(pOpPMAITMOHHBIC HOCUTEIH) JIJIs1 OIICHKU WX BU3YyaJbHOM MPUBIEKATEILHOCTH U 3PHEKTUBHOCTH.
3. Ananu3 3pPeKTUBHOCTH KOMMYHUKAIIMU B pAMKaX KOHKPETHBIX MPOEKTOB:

[TnanupoBanne kommyHuKanuii: Ha crapre mpoekra pa3paboTraiiTe TUIaH KOMMYHHKAITUH, YTOOBI
OTIPE/IETTUTH KaHAaJIbl, YaCTOTY U CIIOCOOBI B3aUMOJIEHCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.
AHanu3 pe3yJbTaToB KOMMYyHUKamui: Ilocnme 3aBepiieHuss TpOEKTa aHAIU3UPYHTE, HACKOJIBKO
XOPOIIO OBUTH JOCTUTHYTH KOMMYHUKAIIMOHHBIE 1IEJIU, U BHECUTE KOPPEKTUBBI B OyIyIlIH€ IPOEKTHI.
4. Kputepun 3pPeKTHBHOCTH KOMMYHHUKAITAN:

HopmatuBHOCT, AEHCTBUI YYaCTHUKOB KOMMYHHUKaMu: OLEHUTE, HACKOJIBKO YYaCTHUKHU
COOTIONAIOT MPUHATHIC HOPMBI M TIPABHJIA OOIIICHHMS.

OMOIMOHATBHBIN ()OH KOMMYHHUKAIMK: OLIEHUTE YPOBEHb HAIPSHKCHHS M YMOIIMOHAILHON OKPACKH,
YTO MOXKET BIUATH Ha 3()(HEKTUBHOCTH OOIICHHMS.

Pe3ynbTaTuBHOCTD JelcTBUN MHUIIMATOpA: OLEHUTE, HACKOIBKO €M WHHUIIMATOpa KOMMYHHKAIIMU
ObUTM JOCTUTHYTHI M KaKO€ BIMSIHUE OKa3ajl OH Ha YYaCTHUKOB.

KoMMmyHuKaTHBHasi 1eb W HamepeHue: YOenuTech, 4YTO KOMMYHHUKALIMM HamNpaBieHbl Ha
JNOCTHKEHNE KOHKPETHOH 11eJTH M COOTBETCTBYIOT HAMEPEHHSIM YYaCTHUKOB.

Tema 2.3. @yHryusi KOHMpOs
®dopMa KOHTPOJISI/OTIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yto HE oTHOCHTCS K SKOHOMUYECKUM METOJaM YIIpaBICHHS ?
A) Ilpemun 3a nepeBHITIONHEHKE TIIaHa
b) llITpadwr 3a Hapy1IEHHE CPOKOB
B) [InanupoBanue OromkeTa moapas3aeieHust

2. Kakue pplyaru UCoJib3yroT aIMUHUCTPATUBHBIC METO/IbI YIIPABICHUS?
A) ®OUHAHCOBBIC CTUMYIIBI
b) OpranuzannoHHbie MpUKa3bl 1 HOPMBI
B) [Icuxonornyueckoe naBieHue

3. YUro npencraBiseT coO0i MIaHUPOBaHKUE KaK (PyHKIMS MEHEKMEHTA?
[TnaampoBanre kak (PyHKIMS MEHEHKMEHTA IMPEACTaBISET COOON MpOIecC OMpeNesieHUs Ienen
OpraHM3aIMK U CTIOCOO0B WX JTOCTHXKCHUS, BKIIIOYAsl pa3pabdOTKy CTPATETHMYECKUX M OMEPATUBHBIX
IUTAHOB, a TaKXe OMpeeieHHe HEeOOXOIUMBIX PEeCypCcoB U CPOKOB. DTO (YHIAMEHT yIpaBlIeHUS,
KOTOPBINA ONPEIETISET, UYTO U KaK HYKHO JIeaTh JIJIsl JOCTHKEHHUS JKEIAEMbIX PE3yJIbTaToB.

4. KaKue METO/Ibl KOHTPOJISI UCIIOJIb3YIOTCSI B MEHEKMEHTE?

B meHemxMeHTe UCTIOIB3YIOTCS Pa3IMYHbIe METO/IbI KOHTPOJIS [isl oOecrieueHus 3PpPeKTUBHOCTH U
COOTBETCTBUS IaHaM. K OCHOBHBIM MeETOAAM OTHOCATCS TNPEABAPUTENbHBIN, TEKYIIUH W
3aKJIFOUYUTENIBHBIN KOHTPOJIb, & TAK)KE Pa3IMuHbIE HHCTPYMEHTHI, Takue Kak oTuéthbl, KPI, mnanépku
Y aHaJIu3 JaHHBIX. MeTobl KOHTPOJIS COTPYIHUKOB

[IporpaMmsbl st KOHTPOJISL HAJ COTpyAHUKaMU YTOoObI HAaOMI0AATh, YEM COTPYAHUKH 3aHHUMAIOTCS B
pabouee BpeMsi, MO)KHO YCTaHOBUTH Ha UX KOMIIbIOTEP CHEIHAIbHbBIE IPOTPAMMBI. ...

[Inanepku ...

OTyersl ...

KPI. ...

TaliHbI{ MOKYTIATEIb ...

Metomuka DISC. ...

GPS. ...
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AtrecTanys COTpyIHHKOB
5. Yto 00BbenuHAET Bce IKOHOMHUECKHUE METO/IbI YIIPABICHH?
A) Ucnonb3zoBaHue MOPAJIbHBIX CTUMYJIOB
b) Onopa Ha prHAHCOBYIO MOTHBAIIHIO
B) ®opmupoBaHue nepapxXu4ecKkoi CTPyKTypbl
6. Kakoil MeTo[ yIipaB/IeHUsI OCHOBAH Ha BIMSHUU Ye€pPe3 JTUUHBIN IPUMEP PYKOBOAUTEIS WIH
He(hOopMaIbHOE JIUIEPCTBO?
A) DxoHOMUYECKU
b) ConuanbHO-ICUX0IOTHYECKUM
B) AnMunucTpaTuBHbBIN

7. Yto 00beAMHSIET BCE SKOHOMUYECKHIE METOBI YIIPABICHUS ?
A) Hcnionb30BaHNE MOPATTbHBIX CTUMYJIOB
b) Onopa Ha ¢puHAHCOBYIO MOTHUBAIIHIO
B) ®opmupoBanre nepapXxudeckoi CTPyKTypbl

8. UTO U3 MepeUrCIEHHOTO SBIISIETCA MPUMEPOM SKOHOMUYECKOTO METO/Ia YIIPABICHHUS ?
A) YTBepKIeHHE TOJDKHOCTHON MHCTPYKIIUH
b) Beeaenue cuctembr 00HycoB 3a 3PGEKTUBHOCTH
B) [IpoBenenue coOpanust 11 paspenieHus KOHQIMKTa

9. Kakoii wMerom ympaBieHUs MNPEANnojgaraeT MCHOJb30BAHUE HOPMATHBHO-IIPABOBBIX
JIOKYMEHTOB?
A) ADMUHUCTpaTUBHBIN
b) Dxonomuveckmii
B) ConmanbHO-TICHX0IOTHYECKUMA

Tema 2.4. Pyxosoocmeo. énacmuv u napmHepcmeo
®dopMa KOHTPOJISI/OTIICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Yro HE otHOCHUTCS K COLMAILHO-IICUXOJIOTHUYECKUM METOnaM?
A) IlpoBeneHre MOTHBAIIMOHHBIX TPEHUHTOB
b) Co3nanne koMm(pOPTHBIX YCIOBUH TpyIa
B) U3nanme npukasza o COKpalieHuy mrara

2. Kaxkoii meTox ynpaBieHus HarpaBlieH Ha (HOPMUPOBAHUE KOPIIOPATUBHBIX IIEHHOCTEH?
A) ADMUHUCTpaTUBHBIN
b) ConmabHO-TICHX0IOTHYE CKHIA
B) Dxonomuyeckuit

3. Yto siBisieTCS HEAOCTATKOM aIMUHHUCTPATUBHBIX METO/IOB YIIPABICHUS?
A) CHIXeHHE WHUIIMATUBBI COTPYTHUKOB
b) Bricokue ¢puHaHCOBBIC 3aTpaTh
B) HenpenckazyemocTs pe3yabTaToB

4. Kakoi MeToJ] ypaBJIeHUS Yalle MPUMEHSETCS B KPU3UCHBIX CUTYallUsIX?
A) DKOHOMHYECKUIA
b) AnMuHHCTpaTUBHBIN
B) CoumaibHO-TICHX0IOT Y€ CKUMA

5. UTo u3 MepeyucieHHOro O0beNUHSAET SKOHOMUYECKHE U COLUAIbHO-NCUXOJOTUYECKUE
METOIBI?
A) Wcnionb30BaHue TPUHYXICHUS
b) Opuenranust Ha MOTHBAILIUIO COTPYTHHKOB
B) Omnopa Ha 3akoHOJaTENIbHBIE AKThI
6. UTo XxapakTepHO I METOAOB peaau3alui SKOHOMUYECKHUX METOIOB?
A) I'mOKOCTh M aTaNITUBHOCTH K U3MEHEHUSIM
b) Yetkas periiameHTaIs IpoIeccoB
B) Ucnonbs3oBaHne KOHKYPCOB U PEHTHHTOB
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7. Ha3oBUTE NpUHLMIIBI U METO/bI INIAHUPOBAHUS.

[Ipy mmaHUpOBAHWM HCHOJB3YIOTCS PA3IMYHBIC MPUHIUIIBI U METOMbl. K OCHOBHBIM MPHUHITAIIAM
OTHOCSTCS TICJICHANPABICHHOCTh, PAallMOHATBLHOCTh, HEMPEPHIBHOCTh M CHUCTEMHOCTh, THOKOCTD,
CBOEBPEMEHHOCTb, TOYHOCTh W KOHTPOJIb C (pukcarumeir. MeTonbl ke MOTYT OBITh Pa3IUYHBIMU,
BKJIIOYas 0aJIaHCOBBIH, pacyeTHO-aHAIUTHYECKHIA, YKOHOMHKO-MaTeMaTH4e CKUI Hu
rpadgoanauTHdecKuil. [IpUHITUTIB ITTAHUPOBAHUS:
[TpuHIIMT 1IeTIeHATPABICHHOCTH
Bce neiicTBus miaHUpOBaHMsI TOJDKHBI OBITh OPUEHTHPOBAHBI HAa TOCTHKEHNE KOHKPETHOM IIEIIH.
[TpuHIIUTT parmoOHAIPHOCTH:
IInanp! JOJDKHEI OBITH 0OOCHOBAHHBIMU M OCHOBAHBI Ha TIATEILHOM aHAJIN3E.
[TpuHIIUTT HENTPEPHIBHOCTH U CUCTEMHOCTH:
[InanupoBaHue MODKHO OBITh HENMPEPHIBHBIM  TPOILIECCOM, OXBATBHIBAIOIIMM BCE  JTarlbl
NESATETLHOCTH, M COCTABISITh CIUHYIO CHCTEMY.
[Tpunnun rubkocTH:
[Tnanbl TOMDKHBI OBITH CITOCOOHBI AANTUPOBATHCS K MEHSIOIIUMCSI YCIIOBHUSIM.
[TpuHIIUTT CBOEBPEMEHHOCTH:
[Tnanbl TODKHBI OBITH Pa3pabOTaHbl M peai30BaHbl BOBPEMSI.
[TpuHIIMTT TOYHOCTH:
[TnaHbl TOJDKHBI OBITH TOYHBIMH M KOHKPETHBIMH.
[TpuHIATT KOHTPOIS ¥ PUKCALINH:
[Inanbl TOMDKHBI OBITH PETYASPHO KOHTPOJIUPYEMBI, U PE3YJAbTaThl JAOHKHBI (DUKCHUPOBATHCS IS
MOCJIEAYIOIETO aHaJn3a.
Mertoapbl IJIaHUPOBAHUS:
bamaHcoBbIl MeTON:
OcHoOBaH Ha YCTaHOBIICHUH OajiaHCa MEXIY MOTPEOHOCTAMH U PECypCamHu.
PacueTHO-aHAIUTHYECKUI METO;
Hcnonp3yercs aiist pacuera rnokasaresiei riaHa 1 aHaIn3a JUHAMUKH.
OKOHOMHKO-MaTeMaTU4YECKUNA METO;:
[TpuMeHsrOTCS MaTeMaTHYECKHUE METOIBI JIJIsl aHAIN3a U TPOTHO3UPOBAHUS.
I'padoananurrueckuii METO;
Hcnonp3oBanue rpaguaeckux HHCTPYMEHTOB JJIS BU3yaJIU3alliy TUTAHOB.
[IporpamMHO-11€TI€BOM METO/;
VBs3Ka 11e51e#l ¢ pecypcaMy U BpEMEHHBIMH paMKaMH.

8. [lepeuncnute OCHOBHBIE METO/IbI IIJITAHUPOBAHUS
Mertoapl IIIaHUPOBAHUS:
bamancoBelil MeTO:
OcHOBaH Ha YCTaHOBJICHUHU OallaHCa MEX]y MTOTPEOHOCTSIMH U PECYPCAMH.
PacueTrHo-aHanuTUYECKUM METO:
Ucnonb3yercs ains pacuera rnokasaresyie riiaHa U aHaJIu3a JUHAMUKH.
OKOHOMHUKO-MaTEeMaTHIYCCKUM METO/;:
[IpuMeHnstoTCs MaTeMaTHUYE€CKUE METO/IbI JIJIsl aHAJIN3a U TPOTHO3UPOBAHUSL.
I'padoananutTuveckuii METO:
Hcnonp3oBanue rpagiuecKuX HHCTPYMEHTOB JJIsi BU3YyAIU3AIMH TIAHOB.
[IporpaMMHO-11€JIEBOM METOX:
VBsi3Ka 11es1eil ¢ pecypcaMu U BpEMEHHBIMU PAMKaMHU.

9. Kak onenuth 3¢pGeKTHBHOCTh pabOTHl MEHEIKEPOB IMPH pachpeacsieHnn (yHKIUHA
YIIpaBJICHUS
OddekTuBHOCT pabOTHl MEHEHKEPOB HAIpPSAMYIO0 CBS3aHAa C TPABWIBHBIM pacIpeaesieHueM
GdbyHKIMNA yripaBieHus. PykoBoauTen, KOTOpble paBHOMEPHO PACIIPEACIIIIOT CBOE BHUMAHUE MEXKITY
pasIMYHBIMH (QYHKIMSIMU MEHEDKMEHTa (IUITaHUPOBAaHUE, OpraHW3alusi, MOTHUBAIMs, KOHTPOJIb H
KOOpAMHAITUS ), JEMOHCTPUPYIOT 00Jiee BHICOKHE PE3YyNIbTaThl, 4YeM Te, KTO (OKYyCHUPYETCs JIUIIh Ha
OTIEeNbHBIX acrekTax. OCHOBHBIE (QYHKIIMM MEHEKMEHTA U UX BIUSHHUE HA Y(PPEKTUBHOCTD:
[InanupoBanmue:
Omnpenenenue 1eei U cTpareruii, HEOOXOIUMBIX ISl TOCTIKEHHUS ycrnexa. D GheKTHBHOE
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IUTAHUPOBAHME MO3BOJISIET YCTAHOBUTH YETKUE OPUEHTHUPHI U M30ekKaTh MyTaHUIIBI B YIIPABICHUU.
Opranuzanus:

Boigenenue pecypcoB, coznaHue CTPYKTYphl M Ha3HaueHHE 3ajad coTpyaHukam. [IpaBuibHas
opraHmzanusi 00ecCHeyuBaeT OINTUMAJIbHOE UCIOJIb30BAaHHE PECYpCOB U IMPEAOTBPAILIACT
TyONMMpOBaHUE YCUITHA.

MotuBanus:

Cozganue yclOBUH [iJIsl TIOBBIIIEHHS BOBJIEUEHHOCTH M IPOU3BOAUTEIHLHOCTH COTPYIHUKOB.
MotuBanus sSBiIsieTCs KJIII0YeBbIM (DAKTOPOM ISl TOCTHXKEHUS 1IeJIel U BBIMOJIHEHUS 3a/1ay.
KonTtposns:

OneHka pe3ynpTaroB padOThl, BBISIBICHHWE OTKJIOHEHUHW M TPUHATHE MEp MO HMX YCTPaHEHHIO.
Kontpons obecneunBaer, uTOoObl AEATEILHOCTh COOTBETCTBOBAjJa 3alUIAHMPOBAHHBIM LEISM U
CTaHJapTaM.

Koopnunanus:

ObecnieueHre B3auMOJICHCTBHS MEX/Ty pa3HBIMH MOAPA3CICHUIMHU U coTpyaHUKaMu. KoopauHarms
MO3BOJISIET AP HEKTHBHO MCTIOIB30BaTh PECYPCHI  N30€KaTh KOH(IIUKTOB.

Tema 2.5. KommyHUKayuoHHblll MeHeONCMeHm
dopma KOHTPOJIs1/0LIEHOYHOE CpeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:

1. ConeprkaHue Kakoro MOHSATUS OTPAKAET CIEAY-I0llee ONpPeIeTICHUE - BUJ YIIPaBICHUYECKOM
Nes-TeTLHOCTH, KOTOPBIM XapaKTepu3yeTcsl OTHO-POMHOCTBIO IENei, NEHCTBUI MM OOBEKTOB HX
MIPUIOKEHUS - 9TO?

1. MeHeKMEHT
2. OyHKIMS MEHEIKMEHTa
3. MeTton MeHeIKMEHTa

2. B cucreme ynpapieHust opraHu3aiyeii - CyObeKT YIpaBIeHUs - 3T0?
1. Yopagsaistonias moacucTeMa
2.Yupasnsgemas oacucTeMa
3. Ceszyroias noJicuctemMa

3. Uto noHMMaeTCs Mol METOAAMHU YIIPaBICHHUS ?
a) UHcTpyMeHTHI, CpeicTBa U CIOCOOBI BO3JCHCTBHSI MEHEDKEpa Ha OpraHU3aIiio U €€ COTPYAHUKOB
b) ®unHaHCOBBIC MTOKA3aTEIN KOMITAHUH
c¢) TexHonmoruueckue Mporecchl MPOU3BOACTBA
d) Texymue 3a1a91 KOMITAaHUH
4. Kakue MeToabl OTHOCATCSI K DKOHOMUYECKUM?
a) MoTtuBanus ¥ CTUMYJIUPOBaHUE
0) Paciopsimku 1 pernmamMeHThI
B) ®MHAHCOBOE CTUMYJIUPOBAHKE U OIOHPKETUPOBAHNE
r) OOydeHue u pa3BUTHE
5. UTo Takoe METONIbl peaau3aluy yIpaBaeHUs?
A) CpencTsa u criocoObl MPUMEHEHHS YIIPABICHYECKUX PEIICHUI
b) [Inanbr 1 mporpaMMbl pa3BUTH
B) Ouenounsie mokaszarenu AesITEIHHOCTH
I') [Ipon3BoACTBEHHBIEC MPOIIECCHI
6. Kakue u3 nepeurcieHHbIX METOA0B CUUTAIOTCSI COLUAIBHBIMU?
A) MoTtuBanusi 1 KOMMYHUKAIIUHA
b) ®unancoBoe cTuMyIUpoBaHUE
B) Cranmapruzarus npoieccos
I') Ananu3 KOHKYpEHTOB
7. Kakol U3 METOJIOB SBJISIETCS MPUMEPOM YIIPABICHYECKONM KOMMYHUKAIUN?
A) O6cyxaeHue ommOOoK U PeIoCTaBlIeHne 00paTHOM CBSI3U
b) Pa3paboTka (prHAHCOBBIX TUTAHOB
B) Bueapenue TexHOIOTHYECKUX MHHOBAITHI
I') Onpenenenrie ppIHOYHOM 1IEHBI
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8. TlosicHUTE TOHATHE «KOMMYHHUKAI[MOHHBIA TPOLECC» U MEPEUUCIUTE IIEMEHTHI
KOMMYHHUKAIIMOHHOTO Tpolecca.
KoMMyHUKaIMOHHBIN Tpoliecc — 3TO0 00OMEH MH(popManueil MexIay AByMs WU Oosiee CyObeKTaMH,
LEJIbI0 KOTOPOTO SIBJISIETCSl MOHMMaHue cooOmeHnidt. OH BKIIOYaeT B ce0sl HECKOJIIBKO 3JIEMEHTOB:
OTHpPaBUTEIb, COOOIICHNE, KaHaJl, TIOJIydaTelb, 1 OOPaTHYIO CBsI3b. DJIEMEHThl KOMMYHHUKAIIMOHHOTO
nporecca:
1. OtnpaBurens:
Jluno, rerepupytoiiee HHGOPMALIUIO U MEpearoIee ee.
2. CooOmieHue:
WNudopmanus, 3aKo1upoBaHHas B BU/I€ CUMBOJIOB (CJI0Ba, 3HAKH, )KECTHI).
3. Kanan:
CpenctBo nepenauu nHpopMmayu (pedb, MUCbMO, IEKTPOHHAS TI0YTa, U Ip.).
4. Ilony4darensd (PELUIIUEHT):
Jluno, koTopoMy MpeaHa3HaYeHa HHPOPMAITHSL.
5. O0patHas cBsI3b:
Wudopmanus, KOTOPYIO TONydaTeNdb OTIPaBIsSeT OOpaTHO OTHPABUTEINIO, IOATBEPXKAas WU
OIpoBeprasi IOHUMaHUE COOOILECHHUS.
JIONOTHUTENBHO, B TPOIlECCe KOMMYHUKAIIMM MOXET MPUCYTCTBOBATH IIyM - JHOObIE (DAKTOPHI,
KOTOPBIE HCKAXAIOT WX OJOKUPYIOT COOOIEHHE.

Tema 2.6. Mooenuposanue cumyayuti u pazpabomxa peutenuil
®dopMa KOHTPOJISI/OTIECHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Uto xapakTepu3yeT METOIMKA BPEMEHHBIX PaMOK B YIIPaBICHUU?
A) Vicionb3oBaHKe KPAaTKOCPOUHBIX U JOITOCPOYHBIX METO/IOB
b) [TocTrostHHOE MCTIOB30BAHUE OTHUX U TEX KE METOJOB
B) Otka3 ot cTparernueckoro miaHuPOBaHUS
I') Tonbko ncnonp30oBaHUEe (PUHAHCOBBIX METOOB
2. Kako# U3 METO/10B OTHOCHUTCS K ONIEPaTUBHBIM?
A) AHanu3 BHEIIHEH Cpeibl
b) ®opmupoBanue cTpaTrernyecKux menen
B) ExxenHeBHBIN KOHTPOJIb BBITIOJIHEHUS 33124
I') Pa3zpaboTka Ou3HeC-TIIaHOB
3. [Touemy BaykHO KOMOMHUPOBATH Pa3HBIE METO/IbI YIIPABICHUS ?
A) Yto0ObI OBBICUTH 3P(HEKTUBHOCTH M THOKOCTH yTIPABICHUS
b) Jns yBenuuenus GpopmMupoBaHus OIOPOKpaTHH
B) ns ycnokHEeHHs yIIpaBIeHUYECKUX TIPOIIECCOB
I') UToOBI CHU3UTH KOHTPOJIb IEATEILHOCTH
4. Kakue MeTobl OTHOCATCS K HH()OPMAITHOHHBIM?
A) ®uHAHCOBOE CTUMYJIHPOBAHUE
b) BayTpeHHuii v BHEIIHUNA aynuT, cOOp 1 00pabOTKa JTaHHBIX
B) PermaMeHTHI 1 MHCTPYKIIHH
I') MoTuBamoHHble IporpamMmbl
BHEUIHUI aynuT, cOop u 00paboTKa TaHHBIX
5. Kakuie MeTo bl MCTIONB3YIOT [T OLleHKH A (EKTUBHOCTH YIIPABICHYECKUX PEIICHHIA?
A) MapkeTHHTOBbBIE UCCIIEI0BAHUS
b) MotuBanus u o0yuenue
B) Kontpons, aynut, nokaszarenu 3¢pdexruBHoCcTH
I') Pa3zpaboTka HOPMaTUBHBIX aKTOB
6. Uto npencrasnsgeT co60il MeTO JeIerupoBaHus?
A) Ilepeagaya moTHOMOYMI MO BBHIOJIHEHHIO 33]1a4 MOAYUHEHHBIM
b) MoTuBaius coTpyqHUKOB 4epe3 NPEMUN
B) Ananu3 BHentHel cpebl
I') Pa3zpaboTka cTparernyeckoro rnjiaHa
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7. Kakas u3 cieqyronux 1eneii oTBedaeT 3a NpUMEHEHHE METOO0B pealn3aun?
A) UccnenoBanue peiHKa
b) IInanupoBanue GUHAHCUPOBAHUS
B) D¢ dexTrBHOE BOILIIOIIEHNE YIPABICHYECKON CTPaTEeruu B )KU3Hb
I') Pa3zpaboTka HOBOW MPOIYKIIMU
8. IlepeuricnuTe HTarbl MPUHATUS YIPABICHYECKUX PELICHUN.

[IpunsTHEe ynpaBlIeHYECKUX PEHICHUH COCTOMT U3 HECKOJIbKUX KIIOUEBBIX ATAlOB: BBISBICHUE
npoOiemMbl WIHM 3a/a4u, cOOp W aHaiau3 WHGOPMAIMH, OICHKA aJBTEPHATHB, BHIOOpP pEUICHUS
peanusalys ¢ MocieayoIUM KOHTPOJIEM.

1. BrisiBienue mpooOaeMbl WIIA 3a/1a9H:

OmpenenuTe KOHKPETHYIO TpoOIeMy, TpeOYIOIIyl0 pPEIICHHs, WM 1eJb, KOTOPYK HEOOXOIUMO
JIOCTUYb.

2. Coop u ananu3 uHGopmaiuu:

Cobepute BCIO HEOOXOAUMYIO WH(MOPMAIIHMIO I TOHUMAHUS TTPOOJIEMBI, €€ MMPUYUH M BO3MOMKHBIX
pELICHHIA.

3. OneHka anbTepHATHB:

Pa3paboraiiTe HECKOJIbKO BapHAHTOB PELICHHS, OLEHUTE HMX NPEUMYIIECTBA U HEAOCTaTKH, U
BBIOCpHUTE HANOO0JIEE TTOAXOISIIIHIA.

4. BeiGop pemieHus:

OxoHyarenbHO BbIOEpHUTE Hambosiee MOAXOASIINNA BapUaHT PEUICHMs], YUUTHIBAs BCE MPEIbITyIINE
STarbl.

5. Peanuzanus u KOHTPOJIb:

Pa3paboraiiTe miuaH peainzanuu peuieHHs,, HA3HAUYbTE OTBETCTBEHHBIX, U OTCJIEKHUBAWTE MpoIliecc,
9YTOOBI YOEIUTHCS B JOCTUKEHHUH ITOCTABICHHBIX LIETEH.

Tema 2.7. Memoowl ynpasnenus
®dopMa KOHTPOJISI/OTIECHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakue MeTombl OTHOCATCS K TPYNTIIOBOM pab0Te M KOMAaHIHBIM ITPOEeKTaM?
A) KoopauHartiusi, COBMECTHOE peIlIeHUE 3a/1a4, MOTHUBAIIUS
b) BromkeTnpoBanue, HOpMaTHBBI
B) Ayaut, KoHTpOIB
I') [TeperoBopsl 1 yoexaeHue
2. TloueMy Ba)XHO YYMTHIBaThb YPOBEHb KOMIIETEHTHOCTH COTPYIHHUKOB MPHU HCIOJIB30BAaHUU
METOOB yIpaBiIeHUA?
A) Jlnis ymeHbIIIeHUsT KOHTPOJIS 3a paboToi
b) UtoOB1 cHU3UTH 3aTpaThl Ha OOyUYeHHE
B) Jlns uckioueHus ydyacTusi COTpYIHUKOB B YIIPAaBICHUU
I') [ns BeiOGopa Hanbonee 3pPeKTUBHBIX METOJOB M METOIOB peaTu3aiiu

3. B ueM 0c0O0eHHOCTh (DYHKITMOHAIBHOU OPTaHU3aIMOHHOU CTPYKTYPHI?
A) Bcest BTacTh cocpeoToueHa B OJTHOM JIUIIE
b) Ynpasnenue ocyiiecTBiaseTcs O HAPaBICHUSIM JI€ATEIbHOCTH
B) [Moapasnenenus He UMEIOT PYKOBOAMUTEICH
I') YnpaBnenue mpoucxXoauT 1Mo MPOESKTaM
4. Kakol U3 METO/IOB YIIPABIICHUS Yallle BCETO CBA3aH C CUCTEMOM MOOIIPEHUI U CAHKIIUA?
a) CoruanbHO-TICUXOJIOTUYECKHUI
0) AIMUHHCTPATUBHBIN
B) DKOHOMHUYECKHMA
r) MHpopManinoHHbIi
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5. OyHKUHMS OpraHU3allHd B MEHEKMEHTE IIPEATIONAraeT:
a) CpaBHEHHUE PE3YJIBTATOB C IJIAHOM
6) MoTuBaIMIO COTPYIHUKOB
B) ®opMupoBaHue CTPYKTYPHI U pactpeielieHne 00a3aHHOCTeN
r') AHanIu3 pbIHKa

6. Uto o3HauaeT MaTpu4Has CTPyKTypa yNpaBieHUs?

MarpuyHast CTpyKTypa YIpaBlIeHHS — 3TO CHOCOO OpraHu3anud padboThl B KOMIIAHMM, TIJE
COTPYIHUKHU MOAYUHSIOTCS OTHOBPEMEHHO HECKOJIBKUM PYKOBOAUTENSM: TUHEHHOMY U MPOEKTHOMY
MeHemkepaMm. OHa codeTaeT (DyHKIIMOHAIBHYIO M NPOEKTHYIO CTPYKTYpbI, oOecrieuuBasi THOKoe
pacnpeziesieHue pecypcoB U alanTallio K MEHSIOUIMMCS YCIOBUSM.

OCHOBHBIE XapaKTEPUCTUKU MAaTPUUHOMN CTPYKTYpbl:/[BOITHOE MOTUYNHEHHE:

CoTpyaHHK MOAYMHAETCS PyKOBOIUTENIO CBOETO OTAeNa (JINHEHHOMY) U PyKOBOJUTENIO MPOEKTA.
['ubkocTh:

MarpuyHasi CTpyKTypa Mo3BOJISIET OBICTPO MepepacipeaesiTh PECYPChl MEXKIY MPOESKTaMH.
CoTpyaHHUYECTBO:

OHna croco6cTByeT TECHOMY B3aUMOJICHCTBUIO MEX1Y Pa3HbIMU MOAPA3IEICHUIMH U IPOEKTaMHU.
PasmpiTOCTB:

Jluann momuuMHEHHsT MOTYT OBITh MEHEE YETKMMH, YTO MOXKET NPUBOIUTH K HEOOXOAMMOCTHU
MOCTOSTHHOTO B3aMMOJACUCTBUS U KOOPIUHAIIIH.

[Ipenmytiectna:

D} dekTUBHOE UCTIOIB30BAHNE PECYPCOB:

CoTpyaHHKHU MOTYT y4acTBOBATh B HECKOJIBKUX MPOEKTaX OJTHOBPEMEHHO.

['ubkocTh:

Jlerko amanTupoBaTbCsa K U3MEHEHUSM U HOBBIM IIPOEKTaM.

CoTpyaHHUYECTBO:

CrniocoOcTBYyeT B3aMMOICHCTBUIO MEXAY Pa3HBIMU MOJPA3IEICHUSIMH.

Kapsepnslii pocrT:

[ToqurHEeHHBIE MOTYT MOMYYUTh BO3MOKHOCTH pad0TaTh Ha/l pa3IMYHbIMHU MPOEKTAMU U PACIIUPUTH
CBOM HAaBBIKU.

Henocrarku:

ClOXHOCTb yIIPaBJICHHUS:

JIBOiiHOE MOAUYMHEHUE MOXKET CO3/1aBaTh CIIOKHOCTH B KOOPAMHALIUU U PACIIPEICICHUN 3a]1au.
[ToTenmman KOH)IUKTOB:

Pa3zHornacust Mex1y pyKOBOAUTEISIMH MOTYT BO3HHKHYTb, €CIIM HE OyJIeT YeTKO OmpezesieHa pob
Ka)10T0.

PasmpiTOCTB:

Heuerkue rpaHuiibl OTBETCTBEHHOCTH MOTYT MPHUBECTH K IMyTaHUIIE U HESICHOCTU B paclpeiesieHuu
00s13aHHOCTEH.

TpebyeT cuIbHBIX MEHEKEPOB:

YenemHoe (yHKIIMOHUPOBAHUE MAaTPUYHOM CTPYKTYPhl 3aBUCUT OT MpodecCHOoHATN3Ma U YMEHUs
pyKoBoAUTENEH paboTaTh B KOMaHIE.

Tema 2.8. Coyuogpaxmopbul u smuxa meHeoNcMeHma

®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. B yeM 3akiroyaeTcs dTUKA MEeHEHKMeEHTA?

OTHKa MEHEIKMEHTa MpPEACTaBIseT COo0OW CHUCTeMy MPHHLMIOB M TPAaBUJ, ONPEAEISIONIUX
MOpaJIbHO-HPABCTBEHHBIE ACTIEKTHI AE€ATEIbHOCTH MEHEIKEPOB B MIPOLIECCE YIPABICHUS U IPUHSTHS
pemeHnii. OHa OXBATBIBAET BOIPOCHI, CBSA3aHHBIE C JMYHOW U MPO(GECCHOHAIBHOW YECTHOCTHIO,
CIpPABEIMBOCThIO, YBAXXEHHEM K COTPYJHHMKAM, OTBETCTBEHHOCTH Tiepea  OOIEeCTBOM U
OKpy’Karollel cpenoil. DTHUKAa MEHEI)KMEHTAa — BHYTPEHHE YCBOEHHBIE NPUHIUIBI, IpaBUIIA,
LIEHHOCTH MEHEDKEPa, CBA3aHHBIE C €ro Mpo(ecCHOHaIbHON NEesTeIbHOCThIO U JIMYHOM JKHU3HBIO,
craBmue yOexxaeHusMu. Kak HM3BECTHO, LEHHOCTH (HOPMHUPYIOT OpraHU3alMOHHYIO KYIBTYpY.
IToaTOMYy MOYHO CKa3aTb, 4YTO 3THKA MEHEIKMEHTA OCHOBBIBAECTCSI HA OPraHU3AL[MOHHOM KYJIBTYpE.
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2. Kakass w3 QyHKIUI MEHE)KMEHTa HalpaBleHAa HAa CTUMYIHMPOBAaHHE COTPYIHUKOB K
JOCTHKEHUIO 1iesIen?
a) Kourtpomnb
0) [InaanpoBanme
B) MotuBanus
r) Opranuzanus

3. Kakast B3auMOCBA3b CyIIECTBYET MEXAY KaJpaMM yIPABICHUS U OTBETCTBEHHOCTBIO
B3aumocBsa3p Mexy KaJpoBBIM YIIPaBICHHEM M OTBETCTBEHHOCTHIO 3aKJIIOUAETCS B TOM, 4YTO
kagpoBoe ympasinenue (HR-menemxmeHnT) (opmMupyeT W MOAAEPKUBACT CHCTEMY, IJ€ KaXIIbIi
COTPYAHMK TIOHMMAaeT CBOM OOS3aHHOCTH M YPOBEHb OTBETCTBEHHOCTH B OpraHU3alHH.
DopMUpPOBaHUE KAJAPOBOU IMOJIUTUKHU:
KagpoBoe ympasnenue pa3pabaTbiBaeT M BHEIPSIET MOJUTHUKY, ONPEACISAIONIYI0 OOSM3aHHOCTH H
OTBETCTBEHHOCTh Ka)KJIOTO COTPYAHHMKA, B TOM 4YMCJIE, U €r0 YPOBEHb B NPHUHATHM PEIICHUN U B
OKa3aHMU BIIMSHUS HAa pabOTy OpraHU3aIIH.
OrueHka 1 pa3BUTHE:
HR-MeHemKMEHT TakKke 3aHMMAaeTCs OICHKOM U Pa3BUTHUEM COTPYIHUKOB, YTOOBI OHU
COOTBETCTBOBAJIHM CBOMM JOJDKHOCTHBIM OOSI3aHHOCTSIM U YPOBHIO OTBETCTBEHHOCTH.
MoTuBauus 1 BOBIICUEHHUE:
KanpoBoe ynpaBieHne UCIIONB3YET pa3IudHbIE METOBI 111 MOTUBALIUU U BOBJIEUEHMSI COTPYJHUKOB
B paboTy, 4TO, B CBOIO OYEPE/b, MOBBIIIAET UX OTBETCTBEHHOCTb M CTPEMJICHHE K IOCTH)KEHHUIO
LEJIE OpraHu3aluu.
KoHTposns u nucuumumza:
HR-MeHEKMEHT Takke OCYLISCTBISET KOHTPOJIb 3a COONIONEHHEM IMpaBWJI M HOPM, a TaKke
o0ecrieynBaeT TUCHMIUIMHY B KOJJICKTHBE, YTO CIIOCOOCTBYET IOBBIIICHHIO OTBETCTBEHHOCTH
COTPYIHUKOB.
Co3nanue 3¢ ¢dexTHBHON paboueit cpebl:
KazapoBoe ympasieHne CTpeMHUTCS CO3/1aTh OJaronpusITHYIO pabouyio Cpemy, e KakIblii COTPYIHUK
MOXET Peajr30BaTh CBOM MOTEHIMAN U A(PPEKTUBHO BBHIIOIHITH CBOU O0S3aHHOCTH.
B utore, kanpoBoe yIpaBlieHUE UIPAET KIIIOYEBYIO POJIb B YCTAHOBIECHUM U MOJIAECPKAHUU CUCTEMBI
OTBETCTBEHHOCTH B OpPTraHM3ALMHU, YTO SIBISETCA BAXKHBIM (DAKTOPOM MJIsl JOCTHMIKEHHUS Leed H
NOBbIIEHUS 3()(HEKTUBHOCTH pabOTHI.

4. Kakue criocoObl CyIIECTBYIOT JJIsl pa3pKIICHUsI KOH(PIUKTOB B OpraHU3aiu?

B opranmzamusax ans paspemieHds KOH(MIMKTOB CYHIECTBYIOT HECKOJIBKO CIIOCOOOB, BKIIIOYAs
VKJIOHEHHE, CIMIaKMBaHUE, KOMIPOMHCC, TpUHYXKIAEHHE U penieHne mnpobnembl. Takke
UCIIOJNIB3YIOTCS TaKHe CTPATErny, KaKk COTPYJIHUYECTBO, YCTyIKa, U30eraHre U KOHKYpPEHIUs, BEIOOD
KOTOPBIX 3aBUCHUT OT IIEJIEH.

OcHoBHbIE CIOCOOBI pa3penieHust KOHGIUKTOB B OPraHU3alUU:

1. Yknonenue:

OTO0 METOoJ, MPU KOTOPOM CTOPOHBI MPOCTO UTHOPHUPYIOT KOH(IUKT M HE MPUHHUMAIOT MEp K €ro
PEIICHHUIO.

2. CraxxuBaHue:

Llenp 3TOrO0 MeToga — CMATYUTH KOH(DIMKT, Jiesiasg aklEHT Ha OOIIMX WHTepecax U MUHUMHU3UPYS
pasHoriacusl.

3. Komnpomucc:

O06e cTOpPOHBI IeTat0T YCTYIIKH, YTOOBI JOCTUYD IPUEMIIEMOTO PEIICHHS, KOTOPOE YIOBIETBOPUT 00€
CTOPOHBI YaCTHYHO.

4. ITpunyxaeHue:

OnHa cTopoHa UCHOIB3YET CBOM MOJHOMOUMS WM BIUSHUE, YTOObI HaBsA3aTh CBOE PEIlIEHUE JIPYyToi
CTOpOHE.

5. Pemenue po0nemsr:

DTOT METON HperosaraeT KOHCTPYKTUBHOE OOCYXJIEHHE MPOOJIEMbl U MOUCK PELIEHUH, KOTOpbIe
OTBEYAIOT UHTEPECaM BCEX yUACTHUKOB KOH(IUKTA.

6. COTpyIHUYECTBO:

O06e cTOPOHBI AKTUBHO YYaCTBYIOT B 00CYKIE€HUH, BBISBIISIOT O0IIME HHTEPECH! U UIYT PEllICHUE,
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KOTOPOE YJIOBJIETBOPSIET BCEX.
7. Yerynka:
Opnna cTopoHa coramaercss ¢ MO3MIMENH APYrod CTOPOHBI, AaXE €CJIM 3TO MPOTHBOPEUYUT €€
cOOCTBEHHBIM HHTEpPECAM.
8. N36eranue:
OTO0 MeTon, MpH KOTOPOM CTOPOHBI HE MPUHUMAIOT MEp MO pEHIeHHIO KOH(IMKTa W cTaparoTcs
n30exarp ero.
9. KoHkypeHIus:
OnHa cTOpOHA CTPEMHUTCS K 10Oe/e, HaBsSI3bIBasi CBOE PELICHUE IPYroii CTOpOHE.
Jlpyrue MeToAbl ¥ CTpaTeruu:
[TeperoBopsi:
Jluanor Mexay CTOpOHaMU JJ1sl OOCYXACHUS Pa3HOIIIACUH U MOUCKA B3aUMOIPUEMIIEMOTO PELIECHUS.
Menunanus:
[IpuBreueHne HERTPATBLHOTO MOCPETHUKA /JIsl IOMOIIHY B pa3pelieHuH KOH(IIUKTA.
dacwuranus:
HeiiTpansHblil COTPYIHHK TOMOTAET CTOPOHAM KOH(DIIUKTA MOHATH CUTYAIUIO U HAWTH PEIICHHE.
[TocpennnuecTBo:
TpeThst cTOpOHA, HE UMEoIasi KOH(MIMKTa MHTEPECOB, TIOMOTaeT CTOPOHAM HAWTH pellIeHHUE.
OO6parenue B Cy/I:
@dopManbHbI M AJUTENbHBIN Ccroco0 pa3pernieHuss KOH(GIMKTA, €Clid Jpyrue METOIbl HE Jaju
pesyibrara.
[Ipenynpexnenrue KOHYIUKTOB:
ScHo chopMyarpoBaTh MpaBUIa U OKHUIAHUS:
UYeTkoe onpeneneHre 00s3aHHOCTEN M TIPAaB COTPYIHUKOB ITOMOTAeT N30eKaTh HeI0pa3yMeHHUH.
Co3znanue KyJabTypbl YBaKEHUS U TOBEPUS:
bnaronpusitHas armocdepa B KOJUIEKTHBE CIOCOOCTBYET KOHCTPYKTHBHOMY OOIICHUIO U
COTPYIHUYECTBY.
[Tooupenre OTKPHITOro OOIIEHUS:
Co3znanuie BOBMOKHOCTEH JIIsl COTPYAHUKOB BbIPa)KaTb CBOM MHEHUSI U TIPEIOKEHUS.
[IpodeccuonanbHOe pa3BUTHE U MOAACPHKKA!
ObecnieueHre COTPYAHUKOB HEOOXOAUMBIMU PECYPCAMH U BO3MOXKHOCTSMH JUISl POCTA.

5. KaKue BUJIbI KOH(IMKTOB CYIIECTBYIOT B OpraHU3aLuuU?

Kondpnukrer Ha paboueM MecTte — HeW30ekKHas peadbHOCTh, C KOTOPOW CTaKMBAIOTCS BCE
OpraHu3aIfK, HE3aBUCUMO OT WX pa3Mepa, OTpaciv WM KYJIBTYPHOTO KOHTeKCTa. KOHMIHMKTHI
MOTYT BO3HUKHYThH M3-33 pa3iM4usi BO B3MIAAaX, ICHHOCTSX, MHTEpPECaX, OXKHUIAHHUSIX WA MPOCTO
n3-3a HeJONMOHUMaHust. HecMOTpsT Ha MOTEHIMATBbHO HETAaTUBHBIC TIOCICACTBHS, KOHQIUKTHI TAKXKe
MOTYT CIY)KUTh HWCTOYHHUKOM WHHOBAIlMi, W3MECHEHWH W JIMYHOCTHOTO pOCTa, €CIH OHHU
VIPABISAIOTCS MPaBHIbHO. [lOHMMaHWe Pa3IMYHBIX TUTIOB KOH(JIMKTOB B OPTaHHU3AlUU SIBISIETCS
MEePBHIM IIaroM K 3QGEeKTUBHOMY yTPABICHUIO UMHU.

BuyTpennue u BHeIIHNE KOH(DIUKTHI
KondnukTel B opranuzanuu o0bIMHO KJIacCU(UIUPYIOTCS KaK BHYTPEHHHE U BHEIIHUE.

BHyTpeHHrne KOH(QIUKTHI MPOUCXOAAT BHYTPH OPraHU3alUU MEXAY COTPYIHHKAMU WUJIH OTAENaMHU.
OHH MOTYT OBITh CBSI3aHBI C Pa3IMYUEM B IICHHOCTSAX, LESIX, IPUOPUTETAX UITU PECYPCaAMHU.
Buemnue KOH(IUKTBL, C APYrod CTOPOHBI, MPOUCXONAT MEXKIY OpraHu3alueld W BHEHNIHHUMHU
CTOPOHAaMH, TaKMMH KakK KJIMEHTbI, NOCTABIIUKH, PETYJISITOPHbIE OpraHbl WU KOHKYpPEHTbl. OHHU
MOTYT BO3HUKHYTbH M3-3a IPOTUBOPEUUH B LIEJSAX, MHTEpECcAX WIH OXKHUJIAHUSAX MEXKIY OpraHuzanuen
U €€ BHEIIHUM OKPY>KEHUEM.

l'opuzoHTanbHBIE U BEPTUKAIBHBIE KOHPIUKTHI

lopuzoHTanbHble KOHPIUKTHI IPOUCXOIAT MEXKTY COTPYIHHUKAMHU WM OTAEIaMU Ha OJHOM YPOBHE
uepapxu. OHM MOTYT OBITH CBSI3aHBI C BOIPOCAMU PACIPEEICHUS PECYPCOB, OTBETCTBEHHOCTH 32
3aJlaud WIH MPOLECCHI MPUHATHUS PELICHUH.

Beprtukanbuble KOH(QIUKTBL, € JAPYroM CTOPOHBI, HMPOUCXOASAT MEXIY pPa3IUYHBIMU YPOBHSIMHU
HepapXxuy B OpraHU3aluu, HAPUMeEp, MEXy MEHEKepaMH U MOTYMHEHHBIMU. OHU MOTYT
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BO3HUKHYTh H3-32 pa3lW4yuii B BOCHOPHUITHM ILEJNeld, METOlOB paldoThl WM  OLEHKHU
MIPOU3BOAUTEIHLHOCTH.

OyHKIMOHANbHBIE U TUCHYHKIIMOHATIbHBIE KOH(PIUKTHI

OyHKIMOHATbHBIE KOH(IUKTHI SBISIIOTCS MOJOXKHUTENbHBIMU M TPOAYKTUBHBIMH, MOCKOJIBKY OHH
CIOCOOCTBYIOT MHHOBALIUAM, YAYYIICHUIO MPOIIECCOB U POCTY OpraHU3aMK. DTH KOHGIUKTHI MOTYT
BO3HUKAaTh, KOTJa COTPYAHHMKH WJIH OTAEbl TMPEANaraloT HOBBIE HJEH, BBI3BIBAIOIIUE CTapble
MOJAXOJAbl W TPEICTABJICHUS, WIH KOrZa OHU OOMEHHMBAIOTCS OOpaTHOM CBSI3bIO JUIS YAYYIICHUS
MIPOM3BOAUTEIHLHOCTH U KauecTBa paboTHI.

JluchyHKIMOHANbHbIE KOH(DIUKTHL, HANpPOTHB, HETaTUBHO BIIMAIOT Ha OPraHU3alllio, BbI3bIBAsS
CTpecc, HEOBOJILCTBO, CHUKEHHE MPOU3BOIUTEIBHOCTH U pactaj, KoMaHAabl. OHU MOTYT BO3HHMKATh
U3-32 HEKOHCTPYKTHUBHBIX OOILIEHUI, CTEPEOTHNOB, MpPeayOeKIeHUI MU OTCYTCTBUS B3aHMMHOIO
YBaXEHUS MEXAY COTPYIHUKAMHU.

MEeXITMYHOCTHBIE U MEXTPYIOBbIE KOH(PIUKTHI

MeXITUYHOCTHBIE KOH(IUKTHI BO3HUKAIOT MEXAY IByMs WJIM O0Jiee COTPYIHUKAMU HM3-3a pa3iuduid
BO B3MIAJAaX, LIEHHOCTSX, CTHWJIAX OOLICHHUS WJIH TCHUXOJIOTMYECKHX OcoOeHHOCTAX. OHM MOryT
MPOSIBIATHCS B pOpME HEOBOIBCTBA, OOU/IbI, HAPSYKEHHOCTH WM JJaXKe OTKPBITON BPpaXKIeOHOCTH.

MexrpynmnoBbie KOH(GIMKTBI MPOUCXOAAT MEXKIy Ppas3IMYHbIMA TpPYyNIaMd WIH OTACIaMH B
opranu3aiui. OHU MOTYT OBITh BBI3BaHBI KOHKYPEHIHEH 3a PECypChl, pa3HOIIACHSIMHU B IEISIX U
NPUOPHUTETAX, HeIIOHUMAHUEM WIJIA HEZOBEPUEM MEXKTY IPYIIaMu.

6. CriocoObI paspenieHns KOHPIUKTOB

CymiecTByIOT —pasiMyYHBIE CIOCOOBI pa3pelieHus: KOH(MIMKTOB, BKJIIOYAs COTPYAHHYECTBO,
KOMIIPOMHUCC, YCTYIIKY, n30eranue u copeBHoBanue. Hanbonee 3pPpekTHBHBIMU SIBISIFOTCS METOJIBI,
HalpaBJICHHbIE HAa COBMECTHOE peEUIeHHE NpOOIeMbI W COXpPAaHEHUE OTHOIICHHUH, TaKhue Kak
COTPYAHUYECTBO ¥ KOMITPOMHKCC, HO BBIOOP METO/Ia 3aBUCHUT OT KOHKPETHOW CUTYaIU! U LIEJICH.

Tema 2.9. @axmopwl 2¢hpexmuenocmu meHeo’cMeHma

dopma KOHTPOJI/OLIEHOYHOE CPEACTBO: TecTupoBaHHe

Bonpocsi/3ananus:

1. B ueM 3axiroyaroTcss 0COOEHHOCTH UHHOBAIMOHHOTO MEHEHKMEHTa?

VHHOBAIMOHHBI MEHEKMEHT OTIMYaeTCs OT TPAAWIIMOHHOTO TEM, YTO OH OPHUEHTHUPOBAaH Ha
MOCTOSTHHOE CO3/IaHWE W BHEIPEHHE HOBBIX WJICH, MPOIECCOB, MPOAYKTOB U yciayr. OH Tpelyer
rHOKOTO YIIpaBIICHUS, PAa3BUTHUS TBOPUYECKOTO MBINUICHHS M TOOIIPEHUS MPEIIPUHUMATEIbCKOM
AKTUBHOCTH.
OcHOBHBIE 0COOCHHOCTH MHHOBAIIMOHHOTO MEHEKMEHTA:
VYrpaBieHue HHHOBAIMOHHBIM ITHKJIOM:
VHHOBAIMOHHBI MEHEIHKMEHT BKJIFOUAET BCE DTAlbl OT TeHEpPAIlUu HJIEH 10 KOMMEpIUATH3AINH
WHHOBAITUH.
Co3znanrie MHHOBAIIMOHHOM KYJIBTYPBHI:
BaxxHo co3mathk cpeny, rme COTpyIHHKH YyBCTBYIOT ce€0sl CBOOOMHBIMH Tpeiararth HOBBIE UIEH U
AKCIIEPUMEHTHUPOBATH.
I'mbxoe ynpasnenue:
HMHHOBaMOHHBIE TPOIECCHI YacTO TPEOYIOT TMOKOTO YIpaBIEHUs, CIIOCOOHOTO aalTUPOBATHC K
M3MEHEHUSIM.
[Toompenre npeInpUHUMATEIECKOTO MBITIIICHHS:
[Monnepxka ¥  CTUMYIHPOBAHHE COTPYAHHKOB TIPOSIBIATH  MPEANPUHUMATEIBCKHA  IYX,
CaMOCTOSITENIbHO T€HEPUPOBATh U PEaTM30BbIBATH HHHOBAIUH.
Coueranue T€OpUU U IPAKTUKU:
VHHOBAIMOHHBI MEHEKMEHT HE TOJBKO HM3y4aeT TEOPHUIO, HO M TMOCTOSHHO aJalTUPYET ee K
KOHKPETHBIM MPAKTUICCKUM 3a]a4aM.
OpueHTanus Ha pe3yJbrar:
HHHOBAIMOHHBI MEHEKMEHT JI0JDKEH ObITh OPUEHTHPOBAH HA KOHKPETHBIE PE3YJIBTATh, TAKHE KaK
yBEIMUEHUE MPUOBLIH, YIYUIICHHE KaueCTBa MPOAYKIIMH UM BBIXO/ HA HOBBIE PHIHKHU.
B3aumoneiicTBre ¢ BHELIHENW CPEIOM:
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VHHOBAIMOHHBIA MEHEIKMEHT JIOJDKEH YYHUTHIBAaTh BHEIIHUE (PAKTOPBI, TaKWe KaK KOHKYPEHIIHS,
3aKOHOAATEIbCTBO U TEXHOJOTUYECKUE NU3MEHEHHUSI.
Hcnonp30BaHNE COBPEMEHHBIX HHCTPYMEHTOB:
VHHOBallMOHHBIA MEHEPKMEHT HCIOB3YeT pa3iNdHble HHCTPYMEHTHI, TAKHE KaK aHaIU3 JAaHHBIX,
METOZIbl MO3TOBOTO IITYPMa U CUCTEMBI YIIPABIICHUS 3HAHUSMHU.

2. Kak ocymiectBisieTcss CTHUMYJIMPOBAHUE WHHOBAIIMOHHOM AaKTHMBHOCTH IE€pPCOHAJNIA
OpraHu3aiuu?
CrumynupoBaHie WHHOBALIMOHHOW aKTUBHOCTH NEpCOHAIa OpPraHU3allMd OCYIIECTBISETCA 4Yepes
KOMITJIEKC Mep, HallpaBJICHHBIX Ha MOOIIPEHNE KPEATUBHOCTH U BOBJICUEHHE COTPYAHUKOB B IIPOIECC
pa3paboOTKu HOBBIX MPOAYKTOB, YCIYyT WIM TeXHOIOTHHA. K HUM OTHOCATCS pa3ivyHble METOIbI
BO3ZHArpa)x/ACHUs, CO3JaHUs ONMarompuaTHON armocdepbl, a TakKe CHCTEMbl YIIpaBIICHUS,
CHOCOOCTBYIOLIHE MOSBICHUIO U BHEPEHUIO NHHOBAIIHIA.
OCHOBHBIE METO/Ibl CTUMYJIUPOBAHUS MHHOBAIIMOHHON aKTUBHOCTH:
MortuBanus:
MHororpanHas cucTeMa BO3HarpaxxaeHus: 3apaboTHas IuiaTa, MPEMHUM 3a WHHOBAI[MOHHBIE HIEH,
OOHYCBHI 32 yCIIeNTHOE BHEJPEHUE, a TAK)KE BO3ZMOXKHOCTh Y4acTUs B TPUOBLIN OT HOBBIX MPOEKTOB.
Hemarepuanpabie ctumynel: JlonomuurensHbie qHU otiycka, JIMC, xomdopTHBIE yciioBHs Tpyaa,
COKpalIeHHBIN pabouuil 1eHb, a TaK)Ke BO3MOXKHOCTH NMPO(ECCHOHATBLHOTO POCTa U Pa3BUTHSL.
Yyactue B pa3paboTke wWHHOBaIMi: BoBieyeHHWE COTPYIHHUKOB B paszW4YHBIC CTaIUuHU
MIPOEKTUPOBAHUS, TECTUPOBAHUS U BHEIPEHUS HOBBIX MPOIYKTOB U yCIYT.
Co3nanue MHHOBAIIMOHHOW CPEIbI:
bnaronpusaTHeiii MUKpokiIMMaT: XOpOLIME OTHOIICHHUS MEXIy COTPYAHMKAMH, a TaKXKe MEXIY
HAyaJbCTBOM M MOAYMHEHHBIMHU, CIIOCOOCTBYIOIINE OTKPHITOMY OOILIEHUIO U OOMEHY UICSIMHU.
Vnyumenue ycnouit Tpyna: Komdoprasie paboune Mecra, TOCTYIl K HEOOXOAUMBIM HHCTPYMEHTAM
U pecypcam, a TakxkKe MPeI0CTaBICHHE BOZMOKHOCTH JIsl 00y4eHHUs U caMo0Opa3oBaHusl.
CBoOonmHoe Bpems miisi mHHOBaIuii: OxpaHa pabodero BpeMEHU M MPEAOCTaBICHUE BO3MOXKHOCTH
COTPYIIHUKaM 3aHHMAaThCsl TBOPYECTBOM U MOMCKOM HOBBIX UJCH.
CucrteMbl ynpaBieHUs:
OnTuMu3aiusi MPOIECCOB: YIMPOIIEHHE OIOPOKPATHUYECKUX MPOIEIYp W CO3/IaHUE YCIOBHH IJIs
OBICTPOro BHEIPEHUSI HHHOBAIUH.
[Tonnepxka MHHOBALIMOHHBIX MPOeKkTOoB: DUHAHCHPOBAaHUE, IPEJOCTABIEHNE YKCIIEPTHOM TOMOLIN
Y COMPOBOXKJICHUE HA BCEX ATalax peaau3alii.
OneHka ¥ BO3HAarpaXkKJaeHHe 3a UHHOBAIMK: Pa3paboTka cucTeMbl OIIEHKM MHHOBAIIMOHHBIX UICH U
MIPOEKTOB, a TAK)KE BBIIJIATa MPEMUI U JPYTUX BO3ZHATrPaKICHUH 3a YCIEIIHOE BHEAPEHUE.
VHHOBalIMOHHBIE JTU3UHT U APYTHE MEPbI MOAJIEPIKKH:
NunoBanoHHbld  JIU3UHT: CTUMYIMPOBAHUE PA3BUTHS HWHHOBAIMOHHBIX OPEANPUATAA U
TEXHUYECKOTO MEPEBOOPYKEHUS Yepe3 JTU3UHT HOBBIX TEXHOJIOTHH.
OO6yuenue u nopelieHne kBanudukanuu: [IpoBeneHrne TPEHMHIOB U CEMUHAPOB, HANIPABJIEHHBIX Ha
pa3BUTHE UHHOBALIMOHHOTO MBILUICHUS U KOMIETEHIIMI COTPYIHUKOB.
CommanbHas OTBETCTBEHHOCTh: [lomjepikka HEKOMMEpPYECKHMX OpraHHu3alfil, 3aHUMAaIOLIUXCS
WHHOBALIMSIMH U HAy4YHO-HCCIIEI0BATENLCKON e TEIbHOCTBIO.

3. OxapakTepu3yiTe B3aMMOCBS3b HHHOBAIITMOHHOTO MOPT(dENs U 3a/1a4 MEHEI)KMEHTA TI0 €ro
(dbopMHpOBaHUIO
WunoBanmoHHbI TOPTQENns U 3aa4 MEHEXKMEHTA 110 ero (JOpMHUPOBAHHIO B3aMMOCBSI3aHBI Yepe3
mpolecc yOpaBieHWs] HWHHOBAIMSIMHU, HANPaBICHHBIH Ha  00€CmeYeHHe  JIOJITOCPOYHOTO
KOHKYPEHTHOTO TPEUMYIIEeCTBA MPEANPUATHS. MeHeIKMEeHT (GOpMUPYET U YIIpaBIisieT moprdernem,
CTpeMsCh K ONTHUMH3AIMK OajmaHca MEXIy PUCKAMH M BO3MOXXHOCTSIMH, YTO B KOHEYHOM HTOTE
BIIUSIET HA yCIIE€X MHHOBALIMOHHBIX ITPOEKTOB.

4. Kak BiMsieT cTparerus MHHOBALMOHHOTO Pa3BUTHS HA 3aJa4yd MEHEKMEHTa B 3TOM
HaIpaBJIeHUU?
Crpareruss WMHHOBAallMOHHOTO  Pa3BUTHUSI  CYIIECTBEHHO  MEHSAET 3aJaud  MEHEIKMEHTa,
MEPEOPUCHTUPYS UX C TPAAUIIMOHHBIX ONEPAIIMOHHBIX 3a/1ad HA CTPATErMUYECKOE IUIAHHPOBAHUE,
yOpaBlieHHE WHHOBAIIMOHHBIMHM TMIpPOLIECCAMH W pecypcaMmu, a Takxke Ha (QopMHpoBaHHE
WHHOBALIMOHHOM KYJIBTYpbl BHYTPH OpraHU3allUHU.
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DBoONHS 33/1a4 MEHEI)KMEHTa B paMKaX MHHOBALIMOHHOTO Pa3BUTHSL:
1. Ctparernyeckoe miIaHupOBAHUE:
MeHeKMEHT TOJKEeH pa3padaThiBaTh U Peau30BbIBATH JOJITOCPOYHBIE CTPATErHH, HAlPaBICHHBIE
Ha CO3/1aHME U BHEJIPEHHE MHHOBAIMIl. DTO BKJIIOYAET B ce0sl onpeneseHue 1esieil MHHOBAIIMOHHOTO
pa3BUTHSA, BHIOOp NPHUOPUTETHBIX HAMpPABICHUN, OLIEHKY PHUCKOB U BO3MOXKHOCTEH, a Takxke
BbIJIEJICHUE PECYpPCOB JIJIsl peaju3allii MHHOBALIMOHHBIX ITPOEKTOB.
2. YnpaBineHue HTHHOBAIMOHHBIMH MTPOLIECCAMMU:
HeoOxomumo co3naBate U mopaepkuBath 3((HEKTUBHBIE CHCTEMbI YIPaBIECHUS WHHOBAIMOHHBIMU
mpoleccaMy, HauMHasg C pa3paboTKu Haell 10 KOMMEpIMaJu3alllud TOTOBOIO MPOAYKTa. ITO
IpearnojaraeT  ynpapjieHHE  MHHOBALMOHHBIMU  MPOEKTaMH,  KOOPIMHAIUIO  Pa3iIMYHBIX
MOApa3eeHU ¥ CIEeNHUATUCTOB, KOHTPOJb KayecTBa M PUCKOB, a TaKXke aJanTaluio K
M3MEHSIOINUMCS YCIIOBUSM PhIHKA.
3. ®opMupoBaHNE NHHOBAIIMOHHOMN KYJIBTYPbI:
MeHeKMEHT JOKEH CIOCOOCTBOBaTh CO3/IaHUI0 BHYTPU OpraHU3alMU  KyJIbTYphl, KOTOpas
MOJACPKUBACT MHHOBAIIMU, CTUMYJIUPYET KPEaTUBHOCTh M MHUIIMATUBHOCTH COTPYAHUKOB, a TaKkKe
MOOUIPSET HIKCIEPUMEHTUPOBAHUE U IPUHSATHE PUCKOB.
4. YnpaBneHue pecypcamu:
B pamkax WHHOBAIlMOHHOTO PAa3BUTUS MEHEIKMEHT JODKeH OJ(PQPEKTUBHO pachpenesiTh
(¢buHaHCOBbBIE, JIIOACKHE, TEXHOJIOTMYeCKHe W WH(GOPMAIMOHHBIE pECypCchl, HEOOXOAUMbIE IS
peanu3ali UHHOBALIMOHHBIX MPOEKTOB. JTO BKJIIOYAET B ceOsl MPUBJICUCHHE MHBECTHUIIHI, MTOUCK U
o0yyeHHe BBICOKOKBATU(UIIMPOBAHHBIX KaIpoB, a TaKXKe CO3JAaHHE YCIOBMM i JOCTyNa K
MHHOBAIIMOHHBIM TEXHOJIOTUAM U 3HAHUSIM.
5. OueHka 1 aHanu3 pe3yabTaToB:
MeHeKMEHT TOKEeH CUCTEeMAaTHYEeCKU OLeHUBaTh 3()()EKTUBHOCTh MHHOBALIMOHHBIX MPOEKTOB U
MpOorpaMM, aHAJIM3UPOBATh NMPUYMHBI X yClieXa WU HEeyJauH, a TaKKe BHOCUTh KOPPEKTHUPOBKHU B
CTpPATETHIO U MPOLECCHl YIPaBICHUS.
6. YrpaBieHue 3HaHUSIMU:
Oco0oe BHMMaHUE YyAESETCS YIPaBICHUIO 3HAHUAMHU, TOJTYYEHHBIMU B MPOIIECCE MHHOBAIMOHHOM
NEeSATEILHOCTH. OJTO BKIIOYAaeT B cebs cOop, XpaHeHue, O0OpabOTKy | pacmpoCTpaHEHHUE
nH(pOpMaIUH, a TAK)KE HCIOIb30BAHNE 3HAHUMN JJIs PEeLIeHUs] HOBBIX 3a/1au.
7. YupaBieHue U3MEHECHUSIMHU:
VMHHOBallMOHHOE pa3BUTHE 4YacTO MNPHUBOAMT K 3HAUUTENbHBIM H3MEHEHUSIM B OpraHU3aluu.
MenemxMeHT A0KeH 3G(GEeKTUBHO yNPaBIsATh ITUMH U3MEHEHHUSIMH, 00ecreunBas MoaIep>KKy CO
CTOPOHBI COTPYAHUKOB U MUHUMAJIbHOE CONTPOTUBIICHHUE.
8. YnpaBieHue puckamu:
HHHOBalMOHHBIE TPOEKTHI BCET/IAa CBA3AHbI C OMPEICTICHHBIM YPOBHEM pUCKa. MEHEIKMEHT JT0JIKEH
BBISIBISITH U OLIEHUBATh PHUCKH, pa3padaTbiBaTh IUIAHBI [0 WX CHUKCHHUIO WIM MUHUMHU3ALUH, a
TaKke ObITh TOTOBBIM K UX BO3HUKHOBEHHIO.
B 1nenom, MHHOBallMOHHOE pa3BUTHE TPeOyeT OT MEHEKMEHTa TpaHC(opMaluu €ro pojau OT
OTIEPAI[IOHHOTO YIIPABJIEHUSI K CTPAaTErMYeCcKOMY PYKOBOJCTBY M KOOPAMHALIMM WHHOBAI[MOHHOTO
mporecca, a Takke (GOpMHUPOBaHNS HHHOBALIMOHHOW KYJIBTYpPhI B OPTaHU3ALIHH.

5. B dem 3akiouaercss pojib MEHEKMEHTa [JIsl ychemHo peanusanuu busnec-Ilnana B
OpraHu3aiuu?
MeHeKMEHT UrpaeT KJIIUEBYIO pOJib B YCIEIIHOM peaju3anuu Ou3Hec-IjIaHa, oOecrieunBasi €ro
3¢ GdeKTUBHYIO peanu3aluio M JocTikeHue uenei. OH BbINONHSET (YHKIUH TUIAHUPOBAHMS,
OpraHM3aliy, MOTHBAllUM W KOHTPOJS, oOecreunBas HEOOXOOUMYIO CTPYKTYpy M pecypchbl s
YCHEIIHOTO BBIOJHEHUS 33/1a4, YKa3aHHBIX B OM3HEC-TIJIaHe.

6. B uem 3akmrodaercss pojib MEHEKMEHTA IS CHIDKEHHUS HWHHOBAIMOHHBIX PHCKOB
NpeanpusiTus?
Ponb mMeHemkMeHTa B CHHKEHHUM WHHOBAIIMOHHBIX PHCKOB 3aKJIFOUYACTCS B CO3MaHUH CUCTEMBI
YIIpaBJICHUS PUCKaMU, KOTOpasi BKIIOYAeT UICHTU(PUKAIINIO, aHAIINU3, OIEHKY U yIPaBICHUE PUCKAMHU
Ha BCEX CTaJAMSIX WHHOBAIIMOHHOTO MPOEKTa. DTO MO3BOJISICT NMPEABUICTH BO3MOXKHBIE TIPOOJIEMBI U
MIPUHSATH MEPHI JIJIs1 UX MUHUMHU3AIWHA W YCTPAHCHHS.
J171s1 5TOTO HEOOXOIUMO:
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Nnentudukaius puckos:
MeHeKMEHT T0JKEH BBIIBUTh BO3MOXHBIE PUCKH, KOTOPbIE MOTYT MOBJIMATh HA WHHOBALIMOHHBIN
MIPOEKT, OyJIb TO TEXHUUECKHUE, ((PUHAHCOBBIE, MAPKETUHTOBbIE UM OPTaHU3alMOHHbIE.
AHan3 pUCKOB:
[Tocne BbIABIECHUS PUCKOB HEOOXOUMO MPOBECTH UX aHAJIU3, YTOOBI OMPEAEIUTh X BEPOSTHOCTD U
BO3MOXKHBIE MTOCIIEACTBUSI.
OneHKa ¥ MPUOPUTH3ALUS PUCKOB:
OneHka MO3BOJSET OLEHUTH CTENEHb BIUSHUSA KaXXJOTO pPHUCKA HA MPOEKT U OINpPEACNIUTH
MIPUOPUTETHI B YIIPABICHUH PUCKAMH.
VYhpaBiieHue pucKamu:
Pa3paboTrka u peanuzanus Mep M0 MUHUMH3AIUU WIM YCTPAHEHHIO PUCKOB, BKIIIOYas pa3paboTKy
PE3EPBHBIX IUIAHOB, TUBEPCUPUKALIUIO U IPYTHE METOJIBI.
MOHHUTOPHUHT U KOHTPOJIb PUCKOB:
[TocTostHHBIM MOHUTOPHHI M KOHTPOJb 33 peallM3aleil Mep MO yIPaBICHUID PUCKAMH, a TAKXKE
azganTanus K MEHSIOUIMMCS YCIOBUSIM MPOEKTA.

7. B 4ueM COCTOMT yyacTHe MEHEIKEpOB B Iporecce (HOPMHUPOBAHUS CTPATETMU PA3BUTHUSA
NpeAnpUsTUs?
VYdacTie MEHeIKepoB B (HOPMUPOBAHMU CTPATETUH PA3BUTUS MPEINPUSATHS COCTOUT B HX
OTBETCTBEHHOCTH 3a pa3pabOTKy, MPUHATHE M pealn3aluio CTPAaTeTHH, a TaKXKe B HMX pPOJIU B
KOOPJIMHAIMU U KOHTPOJIE BBIIOJHEHUS CTPAaTErMueCKUX IUIaHOB. MeHemKepbl aKTUBHO YYacTBYIOT
B pa3IMYHBIX JTalax Ipolecca CTPATErHMYECKOro YIPABIEHUS, TAaKMX KaK aHajdu3 BHELIHEH U
BHYTPEHHEH cpelbl, ONpeAeiieHHe LeJed M NpPUOPUTETOB, a TaKXkKe BBIOOD W peann3anus
KOHKPETHBIX CTPAaTETMYECKUX MEP.
OCHOBHBIE aCTIEKThl yU4aCTHs MEHEKEPOB B (POPMHUPOBAHUH CTPATETUU:
AHaJu3 ¥ OLIeHKa BHEITHEH U BHYTPEHHEU Cpebl:
MeHnexepbl aHaIU3UPYIOT PHIHOK, KOHKYPEHIUIO, TPEH/bl U TEXHOJIOTUYECKUE U3MEHEHMS], @ TAKKE
OLIEHMBAIOT PECYPCHI, BO3SMOKHOCTU U MOTEHIMAJIBHBIE PUCKU TIPEAIPUATHS.
Onpenenenne MUCCUM, LIENEH U CTPATETMYECKUX IPUOPUTETOB:
Menemxkepbl (GOpMYIUPYIOT MUCCUIO M CTPAaTETHUECKUE LIEIH, KOTOPhIE OTPa)XaroT TOJITOCPOYHBIE
IUTaHBI U HAIIPABJIEHUE Pa3BUTHSI IPEATIPUSATHS.
Pazpabotka u BEIOOp CTpaTeruu:
MeHemkepbl pa3paOaThIBalOT pa3iMyHbIE CTpAaTerHuecKWe BapuaHThl W BbIOMpaioT Haubomee
MOAXOJAIIYIO CTPATEruio AJIs JOCTUKEHUS TIOCTABICHHBIX LIEIEH.
[InanupoBaHue U OpraHU3aLMsl peaanu3aluy CTPaTeruu:
MeHnemxkepbl pa3paOaThiBalOT IUIAHBI W Pa3padaThIBAlOT MEXaHM3Mbl pEajH3allid CTPaTeruu,
00ecreYnBaloT KOOPANHAIMIO pabOoThl MOApa3IeNICHHI U peCypCoB.
KoHTpomb 1 OlieHKa pe3ysIbTaToB:
MeHemKkepbl  OTCIEXKHBAIOT  XOJI  pEealM3aldd  CTPAaTeTduH, OLEHHBAIOT  3((EKTUBHOCTH
NPEANPUHIUMAEMBIX MEp U, P HEOOXOAMMOCTH, BHOCST KOPPEKTHUBBI.
PaznuuHble ypOBHU MEHEIKMEHTA U MX POJIb B (QOPMUPOBAHUH CTPATETUH:
Bepxauil ypoBeHb MEHEIKMEHTA:
OTBETCTBEHHOCTh 3a Pa3pabOTKy W NPUHATHE CTPATETUYECKUX pELICHWH, YYHUTHIBAIOIIUX BCE
ACIEKTHI ACSITEILHOCTH MPEAIPUATHSL.
CpenHuii ypoBEHb MEHEKMEHTA:
IlepeBoa cTpaTernyeckux IUIAHOB B KOHKPETHBIE JEWCTBUS M PEUICHMs, KOTOPBIE JOJIKHBI
BBITIOJHATHCS HA Ka)KJI0M YPOBHE OpraHU3aliy.
HwxHuii ypoBeHb MEHEIKMEHTA:
VYyacTie B peanu3aliil KOHKPETHBIX MPOEKTOB M 33JaHUH, KOTOpbIE COOTBETCTBYIOT OOIIeH
CTpaTEeruu.
Takum 00pa3oM, MEHEKEpHl UTPAIOT KIIOYEBYIO POJIb B Tpolecce (popMupoBaHMS CTpaTeruu
pa3BUTHS NPEANPUATHS, HAYMHAS OT aHAJIW3a WU IJIAHUPOBAHMUS 10 pean3alMd U KOoHTpoissa. Mx
npoeCCHOHAIIN3M U ONBIT MO3BOJIIOT OPraHU3alldU YCIEUIHO AJANTHPOBATHCS K MEHSIOUIMMCS
YCIIOBUSIM U IOCTUTaTh IIOCTABJIECHHBIX LIEJIEH.
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dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: PacueTHo-rpaduyeckas pabora
Bomnpocsi/3ananus:
1. PT'P Bemmonusiercs B ¢popme pedepara U Npe3eHTAMH 110 OJJHON U3 MPEIOKECHHBIX HUXKE
TEM B IIEPBOM M BTOPOM ceMecTpe. TeMbl JUIs Mpe3eHTAalui 1 BBITIOIHEHUS pedepaTa npercTaBieHbl
HUXKE

1. [lonsTHE MEHEIKMEHTa, €ro COAEpKaHHE U MECTO B CHCTEME COIMAIbHO-KOHOMUYECKUX
KaTeropuii.

OcCHOBHBIE YEePThl CUCTEMBI MEHEIKMEHTA.

Opranu3zanus Kak cyObeKT U 00BEKT, YCIOBHSI U PE3YNbTaThl YIIPaB-JICHUS.
Opranu3zanus u yrpaBieHUE.

Mopnens cOBpeMEHHOTO MEHEIKepa.

Hayka u npakTuka MeHeKMeHTa: Mpo0OIeMbl B3aUMOIEHCTBUS.
DBOJIIONUS YTIPABICHYECKON MBICTIH.

HanmonansHbple 0COOEHHOCTH MEHEIKMEHTA.

9. Tlogxoawbl K yNpaBJICHUIO.

10. UudpactpykTypa MEHEIHKMEHTA.

11. KoMmMyHUKalMy B OpraHuA3alusx.

12. T'opu3oHTaNbHBIE U BEPTUKAJIbHBIE KOMMYHHKALIHH.

13. MexJIMYHOCTHOE U TPYNIIOBOE OOIIICHHE.

14. ConnanbHO-TICUXOJIOTHYECKHE (DAKTOPHI OOIICHHMS.

15. KBanudukanus u 1e710BbIe KOMMYHHUKAITUH.

16. Uudopmarus B MeHemxMenTe. BiusHue nHopmaiuy Ha Ka4eCTBO YIIpaBICHUSI.
17. CoBpeMeHHbBIE HH(DOPMAITMOHHBIC TEXHOJIOTHH.

18. IIpupona u knaccupuKanus yrpaBieHICCKUX PEIICHUM.

19. IlpunsiTHE penIeHUs B yCIOBUSAX HEOMPEAEICHHOCTH.

20. MeTo0s10rn4eCcKue MPUHIMIBI HOCTPOEHUS MOJEIIEH, TUIIBI MOJAEIICH.
21. IIpupona u coctaB GyHKIINNA MEHEHKMEHTA.

22. Opraamn3aioHHOE U COIMAIBHO-TICUXOJIOTHYECKOE CofiepKaHnue (DyHKITHA.
23. Marpu4HbIii aHATU3 U TPOCKTUPOBAaHKE (PYHKIIMI MEHEIKMEHTA.

24. Crparerndeckre U TaKTHUECKHUE TUIaHbl B CHCTEME MEHEIKMEHTA.

25. CounanbHbIe U IKOHOMUYECKHE (PAaKTOPHI CTPATErHIECKOTO IIAHUPO-BAHMS.
26. OpraHn3alMOHHbIE OTHOILLICHHUS B CHCTEME MEHEIKMEHTA.

27. IlomHOMOYMS M OTBETCTBEHHOCTD. JleJiernpoBaHyie MOJTHOMOYHIA.

28. ®opMblI OpraHU3ali CUCTEMbI MEHEIKMEHTA.

29. Tunonorusi CTPYKTYyp yIpPaBICHHUS.

30. IlonsaTre MOTHBAIH, €€ 3HAUCHHE.

31. CoBpeMeHHbIE TEOPUHU MOTHUBAIWH.

32. PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.

33. Ponb 1 MexaHU3M PEryIupOBaHUs.

34. IIpupona, 11es1b pa3HOBUAHOCTU KOHTPOJIA.

35. ®opmanbHbIe 1 HE(GOPMATbHBIE TPYIIITHI.

36. PykoBOACTBO: BJIaCTh M TAPTHEPCTBO.

37. Buapl Bnacti. OCHOBBI M UICTOUHHUKH BJIACTH.

38. Buapl BIusHUSL.

39. JIupepctBO. OCHOBHBIE YEPTHI JUAEPA.

40. CTunp MEHEIKMEHTA U UMUK MEHEIKepa.

41. IIpupona u cyTh KOHGIUKTOB. Mosien KOH(PIUKTHBIX CUTYaIUH.

42. PerynupoBanne KOHMIMKTHBIX CUTYallli B CUCTEME MEHE)KMEHTA.

43. UHHOBalIMOHHEIN IOTEHIIMAI MEHEKMEHTA.

44, Cuctema nHGOPMAIIMOHHOTO 00eCTICUeHHUs YIIPABICHHS.

45. IIpodeccronanuzamnmsi MCHEKMEHTA.

46. YnpaBieHue pucKamu.

47. OcoOeHHOCTH pabOThl MEHEHKEPOB B KPU3UCHBIX CUTYAIIHIX.

48. Ilepconan ynpaBieHus: COCTaB, CTPYKTypa, OCHOBHbBIEC XapaKT€PU-CTHKH.

XNk WD
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49. TIpoexTupoBaHHUE KapbEPHI.

50. O1eHKa ynpaBJIeHYECKOTO IEpCOHAaa.

51. [loTpe6GHOCTH M MpenIMeT OLEHKHU, UCCIIeIOBaHUE U MPAKTUUYECKOE HC-TIOJb30BAaHUE PE3YIbTAaTOB
OLIEHKH YIIPaBJIEHYECKOT0 MepCoHana.

52. DddextuBHOCTE MeHeMKMeHTa. DaKTOphl, Ompenessomue u3MeHeHHe 3(P(OEKTUBHOCTH
MEHEI)KMEHTA.

53. IlepcieKTUBBI MEHEKMEHTA.

54. IloTreHnman ynpaBieHYECKOro MepCcoHalia B pa3BUTUU CUCTEMbI MEHEKMEHTA.

55. I3meHeHue cofepkanusi paboThl YIPaBIEHYECKOTO MepCcoHaa.

8. OueHo4YHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

1 cemecmp, 3auem
Konmponupyemwie HJIK: VK-3.1 VK-10.1 VK-3.2 VK-10.2 VK-3.3 VK-10.3 VK-3.4 VK-3.5
OIIK-4.1 OIIK-4.2 OIIK-4.3

Bonpocsl/3ananus:

1. Kakag u3 ¢yHKIMI MeHEIKMEHTa HallpaBlieHa Ha CTUMYJIMPOBAHHE COTPYIHUKOB K
NOCTHIKEHHIO I1eJIei?
a) Kontpoms
0) [InanupoBanue
B) MoTtuamus
r) Opranuzamnus

2. YTo BXOAUT B MPOLECC KOHTPOJIS B YIIPABICHUU?
a) Pazpabotka ctparerumn
0) Koopnunarus nerictBuii
B) YCTaHOBIJIEHHE CTaH/IapTOB, U3MEPEHNE U KOPPEKTUPOBKA
r) PazpaboTka opraHu3aimOHHONU CTPYKTYPBI

3. Kakoif MeToJ yIipaB/IeHUs1 OCHOBAaH Ha MCIIOJIb30BAHUH BJIACTH, IPUKA30B U UHCTPYKLUN?
a) DKOHOMUYECKHI
0) ColMaIbHO-TICUXOJIOTUYECKHMA
B) AIMUHUCTPATUBHBII
r) UadopmanmonHbIi

4. DKOHOMUYECKHUE METO/IbI YIIPABJICHUS BKIIOYAIOT:
a) [Ipuka3bl 1 pacropsiKeHUS
0) CucteMy MOTHBAIIMH, PEMUMN, OIOKETHPOBAHUE
B) [lcuxonoruueckue TecThl
r) Ciny)eOHbIe HHCTPYKITUU

5. K conunanbHO-IICUX0IOTUYECKUM METOAaM YIIPaBICHHSI OTHOCUTCS:
a) OHUHAHCOBOE CTUMYIIMPOBAHHE
6) Opranuzanusi coopanuii, HeopMaIbHOE JTUAEPCTBO
B) [InmanupoBanue Gromxera
r) Konrpons nponssonutenbHOCTH
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6. UTo 03HauaeT AeIETUpPOBAHNE IOJTHOMOUYUH B YIIpaBJI€HNUN?
a) KonTposb HaJ NOqUMHEHHBIMU
0) Ilepenaua 3a1a4 ¥ OTBETCTBEHHOCTH HUKECTOSIINM 3BEHbIM
B) Ha3zHauenue pykoBonutenen
r) Pa3zpabotka crpareruu

7. Yto Takoe MaTpu4Has CTPYKTypa ynpaBieHUs?
a) YrpaBiieHue 10 HalpaBICHUSIM
0) CoBmernieHune (GyHKITMOHATHHOTO U MTPOCKTHOTO YIIPaBICHUS
B) [lotHOE OTCYTCTBHE BEPTUKAIBHBIX CBS3CH
r) Mepapxus 6€3 Topru30HTAIBHBIX CBSA3CH

8. Kakoil Tun oOpraHM3allMOHHON CTPYKTYpHl TMOIXOOUT JUIS peaju3allid BPEMEHHBIX
IIPOEKTOB?
a) Jluneiinas
0) ®yHKIMOHANIbHAS
B) IIpoexTHas
r) KomangHo-agMuHUCTpaTUBHAS

9. OcHoBHOE Ha3Ha4YeHUE (PYHKIIUN KOHTPOISI — 3TO:
a) [Ipunstue pemennii
0) ®opmMupoBaHUE KOMaH]T
B) CpaBHeHHE (DaKTHUECKHUX PE3yIbTAaTOB C 3aIUIAHUPOBAHHBIMH U KOPPEKTHPOBKA
r) Haznauenue ueneit

10. Ko siBisieTcst aBTOPOM KOHIETIIIUM MATH (PYHKIUH yIpaBaeHus?
a) Maxkc BebGep
0) ®penepuk Terinop
B) AHpu Daiionb
r) [Tutep dpykep

11. Yto HE OTHOCUTCS K SKOHOMHUYECKUM METOJaM YIIpaBJIeHUs?
a) llenooOpa3oBanue
6) KpenuroBanue
B) IIcuxonoruueckoe CTUMYJIMpPOBaHNE
r) CucreMa npeMHUpOBAHUS

12. Kakoil W3 METOJOB YNpABJICHUSA Yalle BCEro HCHOIB3YETCS Il PEryJMpOBAHUS
MOBEJICHUS COTPYIHUKOB?
a) AIMUHUCTPATUBHBIN
0) ®uHaHCOBBIN
B) CrarucTuuecKkuit
r) TexHonorudeckuit

13. Yto u3 mepeuncaeHHOTo He SBISICTCS QYyHKIUEH yIIpaBJICHUS ?
a) [ImanupoBanue
0) MotuBarus
B) Opranu3zanus
r) [IponsBoacTBO
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14. Kakoii U3 METO/IOB yINpaBleHUs] OCHOBAH Ha yOSKICHHUH, JUACPCTBE U KOPIOPATHBHOM
KyaeType?
a) DKOHOMUYECKUHI
0) ColMaIbHO-TICUXOJIOTUYECKHIMA
B) Opranu3almoHHbIN
r) AIMUHUCTPATUBHBIN

2 cemecmp, IK3ameH

Konmponupyemwie HJIK: VK-3.1 VK-10.1 VK-3.2 VK-10.2 VK-3.3 VK-10.3 VK-3.4 VK-3.5
OIIK-4.1 OIIK-4.2 OIIK-4.3

Bonpocsl/3ananus:

1. 1. [ToHsiTHE MEHEIKMEHTa, €ro CoOIepKaHhWe KM MECTO B CHCTEME
COLIMAJIbHO-9KOHOMHYECKHX KaTeropuil.
OcCHOBHBIE YePThl CUCTEMBI MEHEIKMEHTA.
Opranu3zanus Kak cyObeKT U 0OBEKT, YCIOBHSI U PE3YNbTaThl YIIPaB-JICHHUS.
Opranu3zanus u yrpaBieHUE.
Mopnens cOBpeMEHHOTO MEHEIKePa.
Hayka u npakTuka MeHeI)KMeHTa: Mpo0OIeMbl B3aUMOIEHCTBUS.
DBOJIIONUS YTIPABICHYECKON MBICTIH.
HanmonansHbpie 0COOEHHOCTH MEHEIKMEHTA.
9. Tloaxoawbl K ypaBJICHUIO.
10. UudpactpykTypa MEHEIHKMEHTA.
11. KoMmMyHUKalMy B OpraHu3alusx.
12. T'opu3oHTaNbHBIE U BEPTUKAJIbHBIE KOMMYHHKALIHH.
13. MexJIMYHOCTHOE U TPYNIIOBOE OOIIICHHE.
14. ConnanbHO-TICUXOJIOTHYECKHE (DAKTOPHI OOIICHHMS.
15. KBanmudukanus u 1e710BbIe KOMMYHHKAITUH.
16. Uudopmarus B MeHexMenTe. BiusHue nHopmaiuy Ha Ka4eCTBO YIIpaBICHUSI.

e A i

2. 17. CoBpemeHHbIC HHPOPMAITMOHHBIC TEXHOJIOTHUH.
18. IIpupona u knaccuuKanus yrpaBIeHICCKUX PEIICHUM.
19. IlpunsiTHE penIeHUs B yCIOBUAX HEOMPEAEICHHOCTH.
20. MeTo0s10rn4eCcKue MPUHIMIBI HOCTPOEHUS MOJEIIEH, TUIIBI MOAEIICH.
21. IIpupona u coctaB GyHKIINNA MEHEHKMEHTA.
22. Opraamu3anoHHOE U COIMAIBHO-TICUXO0JIOTHYECKOE CofiepyKaHne (DyHKITHA.
23. MaTpu4HbIii aHAJU3 U TPOCKTUPOBAaHKE (PYHKIIMI MEHEIKMEHTA.
24. CTpaTern4ecKkue U TaKTUYECKHUE MIIaHbl B CUCTEME MEHEI)KMEHTA.
25. CoumanbHbIe U IKOHOMUYECKHE (PAaKTOPHI CTPATErHIECKOTO IIAHUPO-BAHMS.
26. OpraHn3aiMOHHbIE OTHOILLICHHUS B CHCTEME MEHEI)KMEHTA.
27. IlomHOMOUMS M OTBETCTBEHHOCTD. JleJiernpoBaHyie MOJTHOMOYHIA.
28. ®opMbI OpraHU3ali CUCTEMbI MEHEIKMEHTA.
29. Tunonorusi CTPYKTYyp yIpaBICHHUS.
30. IlonsaTre MOTHBAIH, €¢ 3HAUCHHE.
31. CoBpeMeHHbIE TEOPUHU MOTHUBAIUH.
32. PerynupoBaHue U KOHTPOJIb B CUCTEME MEHEKMEHTA.
33. Ponb 1 MexaHU3M PEryIupOBaHUs.
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3. 35. ®opmanbHble U HeOpPMaIbHbBIE TPYIIIbI.
36. PykoBoACTBO: BiIacTh U NapTHEPCTBO.
37. Bunb! Biacti. OCHOBBI U UCTOYHUKH BJIACTH.
38. Bubl BIUsIHUSL.
39. JImpepcTBo. OCHOBHBIE YEPTHI JIUAEPA.
40. CTuisib MEHEKMEHTA U UMUK MEHEKEpa.
41. Tlpupona u cyTh KOHPIUKTOB. Moaenn KOH(QIUKTHBIX CUTYaluil.
42. PerynupoBaHue KOHQIMKTHBIX CUTYalMii B CHCTEME MEHEIKMEHTA.
43. NTHHOBAaIlMOHHBIA ITOTEHIIMAJI MEHEIHKMEHTA.
44. Cucrema UH(OPMAIIMOHHOTO 0OeCIICUeHHsI YIPaBICHUS.
45. Tlpodeccronanu3anus MEHEKMEHTA.
46. YnpaBneHue pucKaMu.
47. OcobeHHOCTH pabOThl MEHEIKEPOB B KPU3UCHBIX CUTYAlIUsX.
48. TlepcoHnas yrpaBieHHs: COCTaB, CTPYKTypa, OCHOBHBIE XapaKTepH-CTUKH.
49. IlpoexkTupoBaHue Kapbephl.
50. OueHka yrpaBiaeH4YE€CKOro MepcoHania.
51. [loTpeOHOCTH U MpenMeT OLICHKH, UCCIEIOBAHNE M MPAKTUYECKOE UCIIOIb30BAHUE PE3YIIBTATOB
OLIEHKH YIIPABJICHYECKOTO IEPCOHAIA.
52. DddexruBHOCTh MeHEKMEHTA. DAKTOPHI, ONpeAesIomue n3MeHeHHe 3P PEKTUBHOCTH

4. 53. IlepcreKTUBBI MEHEI)KMEHTA.
54. IloTeHnan ynpaBieHYECKOro MepCcoHalla B pa3BUTUU CUCTEMbI MEHEKMEHTA.
55. I3meHenHue cofepkanusi padoThl YIIPaBIEHYECKOTO MepCcoHaa.

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

OcnosHas tumepamypa

1. MenbaukoBa E. B. Teopus meHemxmeHnrta: ydeOHoe mocobue / E. B. MenpHukoBa. -
Kpacnosipck: Cubl'Y um. akamemuka M. @. Pemernéna, 2022. - 104 c. - TekcT: 37IeKTpOHHBIN //
WznarenscTBo Jlame: [caiiT]. - URL: https://e.lanbook.com/book/330131 - Pexxum poctyma: mo
TIOZTTHCKE

2. IIBetkoB A. H. Teopust MmeHemKMeHTa: yueOHUK 171 By30B / A. H. LIBeTkoB. - 2-e u3n., cTep. -
Cankr-IletepOypr: Jlawb, 2023. - 344 c. - 978-5-507-46545-3. - TekcT: >SIEKTPOHHBIA //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/310286 - Pexxum poctyma: mo
MOJIITUCKE

3. VHHOBanMOHHBIN MEHEIKMEHT Ha mpeanpustun: ydeOHuk / WM. II. bemukoma, [[. B.
3anopoxer, H. b. Yepnoo6aii, B. A. MBamoga; nox penakiueit U. I1. benukosoii. - UHHOBaiMOHHBII
MEHEKMEHT Ha mpeanpusitun - CraBpomnosib: CTaBpONOIBCKUH TOCYIapCTBEHHBIN arpapHbIi
yuuBepcutet, 2020. - 248 c. - 2227-8397. - Tekct: anekrponnsiii / [IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/109378.html - Pexxum nocTyma: mo moamnucke

4. OpuamBunn H. /I. OcHOBBI MEHEKMEHTA: YUYEOHUK JUIsl CTY/ICHTOB BY30B, OOYYaIOIIUXCS TI0
skOHOMHYeCcKuM crienuanbHocTssM / H. JI. DpuwamBunm; non pemaknuerd B. B. JlykameBuua. -
OcnHoBbl MeHemkMmeHnTa - Mocksa: FTOHUTU-JAHA, 2023. - 271 c¢. - 5-238-01061-3. - Tekcr:
anekTpoHHbiit // [IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/141545.html - Pexum
J0CTyTa: 1O TMOAMKICKE

Jlononnumenvuas numepamypa
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1. Enkun C. E. VYnpaBneHue nepcoHaloM OpraHu3auuu. Teopus ynpaBieHUs UYe€I0BEYECKUM
pasButHeM: yuebHoe mnocobue / C. E. Enkun. - YnpaBieHue mepcoHaloM opraHusanuu. Teopus
yOpaBieHUs 4enoBeueckuM paszButueM - CaparoB: A Ilm Ap Menma, 2019. - 236 c. -
078-5-4497-0202-9. -  Tekct: onektponnwrii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/86681.html - Pexxum noctyna: mo moamucke

2. MeHeIKMEHT MPOU3BOIHBIX (PMHAHCOBBIX MHCTPYMEHTOB: yueOHOe mocobue i By30B / HO.
B. Cemepnuna, M. B. Kucenes, C. B. SIkynun, A. B. SIkynuna. - 2-e u3a., crep. - Cankr-IlerepOypr:
Jlans, 2023. - 148 c. - 978-5-507-47061-7. - Tekct: anekrponnsiii / U3narensctBo Jlans: [cailT]. -
URL: https://e.Janbook.com/book/323102 - Pexxum mocTyna: 1o rnoamnucke

3. Hopodeesa JI. 1. Menemxment: yueOnuk / JI. M. lopodeeBa. - MenemxmeHT - MockBa: Aif
ITu Ap Menmua, 2024. - 514 c. - 978-5-4497-3446-4. - Texcr: snextponnslii / IPR SMART: [caiit]. -
URL: https://www.iprbookshop.ru/142245.html - Pexxum noctymna: no noamnucke

4. ApxenoBckuii M. B. MapkeTuHr permoHoB: y4eOHOE IOCOOHWE Il CTYICHTOB BY3O0B,
oOyJarommxcsi 1O HaIpaBICHUSIM «MEHEIKMEHT» U «dKoHoMuKa» / WM. B. ApkeHOBCKUH. -
Mapketunr peruonoB - Mocksa: FOHUTU-IIAHA, 2017. - 135 c. - 978-5-238-02219-2. - Tekcr:
anekTpoHHbiit // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/81791.html - Pexum
J0CTyTa: 1O TMOAMKICKE

5. Uepnsix B. B. MapkeTuHroBbsie ucciaenoBaHUs PbIHKA WHHOBAIMOHHOTO Tpoaykra / B. B.
UYepnbix. - Cankr-IletepOypr: Jlanp, 2022. - 120 c. - 978-5-8114-2824-3. - TekcT: 3MEeKTPOHHBIH //
WznarenscTBo Jlame: [caiiT]. - URL: https://e.lanbook.com/book/212726 - Pexxum poctyma: mo
MOJIITUCKE

6. KopotkoB A. B. MapkeTnHroBsle HcclaenoBaHMs: y4deOHOe mocobme it By3oB / A. B.
KopotkoB. - MapkerunroBeie uccinegoBanus - MockBa: FOHUTHU-JIAHA, 2023. - 303 c. -
5-238-00810-4. -  Tekct: oamektponnbii // IPR ~ SMART: [carit]. -  URL:
https://www.iprbookshop.ru/141811.html - Pexxum poctyna: mo moamucke

7. Yepnaronu JI. Bpennunr. Kak co3maTte MOIIHBIA OpeHA: YUYE€OHUK JJIsi CTYACHTOB BY30B,
00ydJarommxcsl 0 CIEIHAIBHOCTIAM «MapKETHHTY, «KOMMEpIUs», «pekiamay / JI. UepHnaronu, M.
Mak/lonansn; mepeBox b. JI. Epémun. - Bpenamnar. Kak coszmate MommHbIM OpeHn - Mockaa:
IOHUTU-AAHA, 2023. - 559 c. - 5-238-00894-5. - Tekcrt: snekrponnsiii / IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/142667.html - Pexxum noctyna: mo moamucke

9.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ecne4nBaeTcst
AOCTYI 00y4aKOIIUXCS

Ipogpeccuonanvuvie 6azvl OaHHbIX
He ucnonb3yrores.

Pecypcol « Unmeprem»
1. https://sdo.miigaik.ru - Cucrema guctaniimonHoro ooyuenus MUUTAuK

2. http://economicus.ru - caiit MactuTyTa "DKOHOMHUYECKas MIKOa", DKOHOMUYECKHA TOPTal -
caiitr MlHcTuTyTa "DKOHOMHMUECKas mIKona", DKOHOMHUYeCKui moptai. - [Ipencrapnena nndopmanms
[0 HIMPOKOMY CIHEKTPY SKOHOMHUYECKHX IUCLUIUIMH: TPyAbl, OMorpaduu, MmopTpeThl M3BECTHHIX
HSKOHOMHUCTOB;  NPOQECCHOHATBHBIA  KaTajJor  JKOHOMHYECKHX  pecypcoB  HHTepHer;
y4eOHO-METOMYECKUE MaTepuaibl Uil CTYACHTOB; IOAOOpKAa CioBapei, SHIMKIONEIHH,
CIpa-BOYHUKOB MO PA3HOOOPA3HBIM HAPABJICHUSM 3KOHOMHUKH U CMEXHBIX JUCLUTUINH

3. http://rucont.ru/gcollections - HammonaneHbil 1mudpoBoit pecypc Pykont - HanmonambHBII
nudposoit pecypc Pykont - Caiit mpemiaraer OBICTPBIA JOCTYN K MyOIMKAIAAM 1O SKOHOMHKE,
(GbuHaHCaM, MEHEKMEHTY U MapKeTHHTY.

4. http://www.imf.org// callT MexyHapoIHOTO BamoTHOTO (hoHna - [Ipeanaraer 0630p MUPOBOIt
HSKOHOMUKH, MEXKTyHAPOIAHBIX BATIOTHBIX PHIHKOB, KOTUPOBKH BAIIOT

5. http://www.book.ru/ - UznarensctBo KHOPYC - IlomynsipHast anekTpoHHasi OMOIMOTEeUHAs
cucreMa COBpeMEHHOW yuyeOHOM u HayuHoW swureparypbl. CooTBeTCTByeT (pemepanbHBIM
rOCyJIapCTBEHHBIM 00pa-30BaTeIbHBIM CTaHAAPTAM.
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6. www.znanium.com - uznareiabctBo MH®PA-M - Komiekius 3/eKTpOHHBIX BEPCUil M3IaHUH
(KHUT, )KypHAJIOB, CTATEH U Ip.), CTPYIIIUPOBAHHBIX 110 TEMAaTUYECKUM U LIEJIEBBIM IPU3HAKAM.

7. onekTpoHHas Oubnmorexka WM3pmarenbckoro pgoma «I'pebennukoB» (grebennikon.ru) -
bubnuoreka auTeparyphsl: KHHI, yYeOHUKOB, aHAJIU-TUYECKHX MaTepuayioB, pedeparos. Ilogbopka
CCBUIOK Ha SKOHOMHUYECKHE pecypchl HTepHeTa.

8. DBC «FOPAUT» (www.biblio-online.ru ) - BupryanbHast S5KoHOMIYeCKast GHOIHOTEKA

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOSABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. ArcGIS;

2. Global Mapper;
3. PostGIS;

4. PostgreSQL;
5. QGIS;

6. EFT;

7. Inkscape;

8. Kompas-3D LT (FULL);
9. NanoCAD;

10. Anaconda;

11. PascalABC.NET,;

12. 7Zip;

13. Microsoft Office;

14. Thunderbird;

15. Niv_Matrix;

16. Microsoft Visual Studio;

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €XHCEHEDENbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIii Kitacc
Mapkepnas gocka - 0 mr.
Mono0m10K - 32 mT.
[TpoekTop - 2 mrT.

JlekumoHHas aynuropust
JIeKIIMOHHBIN MYJIBTUMEANITHBINA KOMIUIEKC - | IIT.
[TpoekTtop - 1 mT.

10. MeTonunyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUsI JAHHOTO IPeMETa CTYIEHTY HEOOX0IMMO BBIMOIHSTH JIOMAIIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSIX MarepuanaM. J[is
Oosee  yCHEIIHOTO  BBIMOJHEHUS ~ pabOThl  CTYIEHTY  Mpeajaraercs  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKAa3aHHOH TeMe.

CaMocTtosTenbHast paboTa CTyJI€HTOB ONKCHIBACTCS U PETYIUPYETCS:
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- MeTtoaudyeckuMHu peKOMEHAAIUSAMU 10 TUCIUIUINHE;
- MeTonuyeckuMi PEKOMEHIAIMSIMHU 10 OpPraHU3AIMKH CaMOCTOSTEIHLHOM pPabOThl CTYIACHTOB
MUUT'AuK.

B mpomecce ocBOCHHsS MWUCHUILTUHBI CTYIEHTY HEOOXOAMMO TIOCETUTh BCE BHIBI 3aHSITHH,
MPeAyCMOTPEHHBIE pabodyeil MporpaMMoOil IUCIMILIMHBI W BBIMOJHUTH KOHTPOJBHBIC 3aaHus,
npeyiaraeMbie MperoaBaresieM Jisl YCIETHOTO OCBOCHUS TUCIUTUIMHBL Takke CleAyeT M3y4HuTh
pabouyro mporpamMMmy TUCHHIUIMHBI, B KOTOPOW ONpEAETCHBI e W 3aJa4d JUCIUIUIHHBL,
KOMIIETEHITUHN 00y4aronerocs, GopMHpyeMbIe B Pe3yJbTaTe OCBOCHHS JUCIUTUITMHBI U TUTAHUPYEMBbIC
pe3ynbTatel 00y4deHus. PaccMoTpeTh copepikaHue TeM IUCIMILIMHBI, B3aMMOCBS3b TEM JICKIHHA U
MPAaKTUYECKHUX 3aHATHIA; OIOIKET BPEMEHH 110 BUAAM 3aHATHI; OLEHOYHBIC CPEJCTBA IS TEKYIICH U
MPOMEKYTOYHON aTTeCTallH;, KPUTEPUU WUTOTOBOW OICHKH PE3yJbTATOB OCBOCHUS IHCIUIUIMHBL
O3HaKOMHTBECS C METOIUYECKHMHU MaTepualiaMH, MPOTPaMMHO-UH(OPMAIIMOHHBIM U MaTepHaIbHO
TEXHUYECKHM OOecrieuyeHreM AMCUUIUIMHBL Pabora Ha nekiuu JIeKIMOHHBIE 3aHSTHS BKIIOYAIOT
U3JIOKEHUE, OOCYXIEHHEe U pa3bsCHECHHE OCHOBHBIX HAMpaBICHHA W BOIPOCOB H3y4aeMOM
JTMCHIUIUIMHBL, 3HAa-HUE KOTOPBIX HEOOXOANMO B XOJI€ PEATU3aIH BCEX OCTAIBHBIX BUIOB 3aHATHHA U
B CaMOCTOSITENIFHOW paboTe CTyAeHTOB. Ha JIeKIMSAX CTYISHTHI MOJYYaroT caMmble HEOOXOIUMbIC
3HaHUS 10 U3ydaeMoi npobieme. HempeMeHHBIM yCIIOBHEM JUIS TTyOOKOTO M TPOYHOTO YCBOCHUS
y4eOHOTr0 Marepualia sIBISICTCS YMEHHE CTYICHTOB COCPEIOTOYCHHO CIYIIATh JICKIUH, aKTHBHO,
TBOPYECKH BOCIIPHHHUMATh H3JIaraeMble CBEJICHHs. BHIMaTenpHOE CIyIaHue JIEKIU Ipearnoiaraet
WHTCHCUBHYIO YMCTBEHHYIO NIESATEILHOCTh CTyleHTa. KpaTrkue 3amucu JIeKIuil, KOHCIIEKTUPOBAHHE
X TIOMOTAaeT YCBOWTH Marepuan. KOHCIEKT SBISETCS IMOJIC3HBIM TOT/A, KOTJa 3aliCaHo camoe
CYIIECTBEHHOE, OCHOBHOE. 3aIiCh JIEKIIUH PEKOMEHIyeTCSl BECTH IO BO3MOXKHOCTH COOCTBEHHBIMHU
dbopmynupoBkamu. JKenmareabHO 3alUCh OCYIIECTBIATh HA OJHOW CTpaHUIE, a CICIYIONIYIO
OCTaBJISTh JUIsi TPOpabOTKH Y4eOHOro Marepuana CaMOCTOSTEIbHO B JOMAIIHUX YCIIOBHSIX.
KoHcnekT iyumie mompas3nensTh Ha IYHKTHL, maparpadbl, coOlomas KpacHYI —CTpPOKY.
[TpuHIIMNIIaTBHBIE MECTa, ONpeesieHus], (GOPMYIBI CIeIyeT COMPOBOXKIATh 3aMe4aHusIMu. PaboTas
HaJI KOHCIIEKTOM JIEKITUH, BCeTa CeIyeT UCTIIONb30BaTh HE TOJILKO OCHOBHYIO JIUTEpPATypy, HO U TY
JUTEPATypy, KOTOPYIO JOTIOHUTEIEHO pEKOMEHI0Bal JiekTop. [IpakTiueckue 3ansaTus [1on-roToBKy
K TPaKTUYECKOMY 3aHSATHIO CIIeIyeT HauWHATh C O3HAKOMIICHHS C JICKIIMOHHBIM MAaTepUaJIOM, C
W3yUYCHHS IJIaHa MPAKTUYCCKUX 3aHATHA. ONpeAenuBIINCH C MPOOIEMOH, clemyeT oOpaTHThCs K
PEKOMEHIyeMOW JnTepaType. BiajeHne TOHSATHHHBIM anmaparoM H3ydaeMoro Kypca sBISIeTCS
HEOOXOIMMBIM, ITO3TOMY TOTOBSICh K TPAaKTUYECKHM 3aHSATHSM, CTYICHTY CIEIyeT aKTHBHO
MOJIH30BaThCSI CIIPABOYHON JIMTEPATYPO: DHIMKIIONEAUSIMH, CIOBapsMH | Jp. B xone mpoBeneHus
NMPAaKTUYECKUX 3aHATHH, MaTepuall, W3JaraeMblii Ha JICKIUAX, 3aKPEIUIICTCS, PACHIMPSETCS |
JOTIONHSIETCST TP TIOATOTOBKE COOOIIEHMIA, pedeparoB, BBITOJTHEHHH TECTOBBIX pabotr. CreneHb
OCBOCHHSI Ka)JIOM TEMBI OTpENEeNsIeTCs MPEToaBaTeyieM B X0Ae OOCYKICHHS OTBETOB CTY/ICHTOB.
CamocrosrenbHas padora CTymeHT B mporecce oOydeHHs NODKEH HE TOJIBKO OCBOUTH YYEOHYIO
mporpaMmy, HO M TPHOOPECTH HABBIKM CaMOCTOSTENbHOW paboTel. CamocTosTenbHas paboTa
CTY[ICHTOB WIPaeT BAXHYIO POJIb B BOCIUTAHWU CO3HATEIHHOTO OTHOIICHHSI CAMHX CTYICHTOB K
OBJIAJICHUIO TEOPETUYCCKMMH W TPAKTHYSCKUMH 3HAHWSMH, TPUBUTHM WM TIPUBBIYKK K
HaIpaBJIEHHOMY WHTEJUICKTYaIbHOMY TPYIY.

CamocTrosiTenbHast paboTa MPOBOAUTCS C LEIbIO YIIyONeHUsl 3HaHHWM Mo auciumuinHe. Matepuad,
3aKOHCHEKTHUPOBAaHHBIM Ha JIEKIUAX, HEOOXOAMMO PpErylspHO JOIOJHATH CBENCHUSMU U3
JUTEPaTypPHbIX HCTOYHHMKOB, MpEACTaBICHHBIX B pabouell mporpamme. M3ydeHue IuTepaTypsl
clleyeT HauMHaThb C OCBOEHHS COOTBETCTBYIOIIMX pAa3/eiOB IHUCUUIUIMHBI B y4eOHUKaX, 3aTeM
O3HAKOMHUTBCSI C MOHOTpapUsIMH WJIHM CTaThIMHU IO TOW TEMaTHKe, KOTOPYIO H3y4yaeT CTYIEHT, U
MocJie 3TOro — ¢ OpolIopaMu M CTaThsIMH, COJAEPXKAIMMHU MarepHall, AAIMUN yriyOleHHoe
MIPEJICTAaBICHNUE O TeX WJIM MHBIX acleKTaX paccMarpuBaeMoil mpobiemsl. [[is pacmimpenus 3HaHUH
M0 JUCLMIUTUHE CTYACHTY HEOOXOAMMO HC-10JIb30BaTh HTEpHET-pecypchl U CHEIMaIN3UPOBAHHbBIE
0a3pl JaHHBIX: MPOBOAMTH IMOMCK B PA3IWYHBIX CHCTEMax W HCIOJIb30BaTh MaTepuaibl CailToB,
PEKOMEHI0OBaHHBIX MpernojaBareieM Ha JIEKIUOHHBIX 3aHsaTusX. [lonrotoBka k ceccun OCHOBHBIMU
OpUEHTHPAMU TIPHU MOJATOTOBKE K MPOMEXKYTOUYHOM aTTeCTalliy M0 JUCIUIUINHE SBISIOTCS KOHCIEKT
JIEKUMHI U IIepeueHb peKOMeH1yeMoi tuteparypsbl. [Ipu moaAroToBke kK ceCCUM CTYACHTY CIEAYeT Tak
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OpraHu30BaTh y4eOHyI paboTy, 4TOOBI Tepea IMEepBBIM JHEM Haudaja CECCUM OBbUIM CHAHBI U
3alHIIEHBI BCe MpakTHieckue pabotel. OCHOBHOE B MOATOTOBKE K CECCHUHM — 3TO TIOBTOPCHUE BCETO
Marepuaiga Kypca, M0 KOTOPOMY HEOOXOAWMO IMPOWTH arTecTanuio. [Ipu TMOATOTOBKE K CECCHH
cllelyeT BeCh 00beM paboThl pacnpeAessaTh paBHOMEPHO IO JIHSM, OTBEICHHBIM JUIS TTONTOTOBKH,
KOHTPOJIMPOBATh KAXK/IbIH JCHb BBITOIHEHUS PAOOTHI.

[Tpu1 moAroTOBKE K MPAKTUYECKUM 3aHATHSM, PYKOBOJICTBYSCH IJTAHOM W CITHCKOM PEKOMEHIYyeMO
JUTEPaTyphl, HEOOXOMUMO H3YyYUTh TEMY TaK, YTOOBI MO KaXKIOMY W3 TPEAJIOKESHHBIX BOIPOCOB
CTYICHT MOT JIaTh Pa3BePHYTHINA, OOCTOSTEIBHBIN OTBET.

BueaynuropHas camocTosiTesibHas paboTa CTyACHTOB BKIIIOUAET:

- paboTy HaJ KOHCIIEKTOM JIEKIIUU;

- IOATOTOBKY K MPAKTUUYECKOMY 3aHSATHIO;

- CaMOCTOSITENIbHOE U3yUeHUE OTAEIbHBIX TeM, aparpados;

- IOATOTOBKY K SK3aMEHY.

Jlig  ycmemHoro OCBOGHHMsSI Y4eOHOW JUCHMIUIMHBI U JIOCTM)KEHHS IOCTaBJICH-HBIX Lieeit
He0o0X0JMMO BHUMATENIbHO 03HAKOMUTHCS HAcTOsIIed padoueil mporpaMmbl Y4eOHON IHUCHUTUIMHEIL.
Ee Moxer mpeacTtaBuTh mpernojaBaTeslb Ha BBOAHOW JIEKIIMU WJIM CaMOCTOSITENIbHO OO0ydaroluiics
HCIoNb3yeT nHpopmaluio Ha opunraabHoM MHTEpHET-caiiTe YHUBEpPCUTETA.

Cnenyer oOpaTuTh BHMMAaHHE Ha CIHMCOK OCHOBHOM U JOMOJHUTEIBHOW JUTEPaTyphl, KOTOpas
MMEeTCs B AJIEKTPOHHON OMOIMOTEUHOM cucTteMe YHUBEPCHUTET, Ha Ipe/iaraeMble MpenogaBareieM
pecypcsl HH(DOPMallMOHHO-TeIEKOMMYHHUKAIIMOHHOM cetn HTepHeT. DTa nndopmanus HeoOXoauma
JUTSI CAMOCTOSATEILHOM paboThl 00y4YaroIIerocs..

AJNTOPUTM NESITEILHOCTH MPENOIaBaTeNsl U CTYICHTOB
OTtanel AeSITEILHOCTU

[ToaroToBka: onpenenexHue

TEMBI, LIEJIH U 3a]a4 3aJJaHus

[InanupoBanmue:

— OlpeieJIeHHe HCTOYHUKOB,

criocob6oB cOopa, aHann3a HHPOpMaIUU, CITOCOOOB MPEACTABICHUS PE3yIbTaTOB;
— YCTaHOBJIEHUE KPUTEPUEB

OLIEHKH pe3ysbTara U mpoiiecca

C6op wmnbopmaruu: HabOmrOneHHE, paboTa C CIPABOYHOW JIUTEPATypO, HOPMATHBHO-TIPABOBOM,
y4eOHOU, HAYYHOU | JIp.

AHanu3 uHpOopMaIuu,

dbopMynrpoBaHe BHIBOJIOB

Odopmiienne paboTHI,

MOJTOTOBKA K MPE/ICTABICHUIO PE3yJIbTaToB

[IpencraBnenue 3aganus

[TonBenenue NTOroB, pediekcus u OLeHKa

ConepxaHue IeATEIbHOCTH MPEMOIaBTEIs:

MoTHBHpYET, TOMOTAET CTY/ICHTY B IIOCTAHOBKE KOMMYHUKATUBHBIX 3a/1a4

Koppekrupyer B ciydae HEOOXOAMMOCTH NESATEILHOCTh CTYIEHTA, MpeiaracT UICH, BHICKa3bIBaCT
TIPEIITOIOKEHHS

HaGnromaer 3a [eATENBHOCTBIO CTYIEHTA, KOCBEHHO pPYKOBOIHWT €TI0  HCCIIEIOBATEIbCKON
JeSITeTbHOCTHIO

Koppektupyer f1esTelbHOCTb CTYIeHTa, Ha0IIOIaeT, COBETYET

Koncynerupyer B oopmiiennn pedepara u npe3eHTaluu

OreHUBaeT pe3yNbTaThl, POIIECC UCCIEIOBAHMUS 10 3apaHee YCTAaHOBICHHBIM KPUTEPHSIM
O1eHMBaeT yCHJIHSI, MCIIOJNL30BAHHBIC W HEWCIIONBb30BAaHHBIE BO3MOXXKHOCTH, TBOPYECKHH IOIXOM
CTYICHTA.
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ConepxaHue IeATEIBHOCTH CTYJCHTA!

Omnpenensier U 00CY)KIaeT C MPEroiaBaTejeM aKTyalbHOCTb

pOOJIeMBbI; BBIIBUTAET COBMECTHO C MPETOIaBaTeeM THITOTe3y HCCIeOBaHUS

@opmynupyeT 3amaun W pa3pabaTbIBaeT IUIaH IEHCTBHIA; 0OCYKIAeT € IMpEerogaBaTeieM METOIbI
WCCIIC/IOBAHHS

Cobupaet u cucteMaTu3upyeT HHHOPMAIIHIO TI0 TEME

AHanm3upyeT cCoOOpaHHYO

nHpopmaIuio

OdopmitsieT KOHEUHBIE PE3YIIbTAThI

[Ipencrapnsier pe3yabTaThl HWCCIEAOBAaHHS TI0 3aJaHUI0 B (OpPME YCTHOTO NPEACTaBICHUS
Npe3CHTAIIH

YdacTByeT B KOJUICKTHBHOM OOCYXIEHHH, OIPEICNIsseT BO3MOXHOCTH JUIA TPOJODKEHHS
WCCIICIOBAHHS

MeTtonnueckue peKoMeHIalru Ipu paboTe Hajl KOHCIIEKTOM JIEKIIH

B Xome neKUMOHHBIX 3aHATHH HEOOXOIUMO BECTH KOHCIEKTHpOBaHHE Y4eOHOro Marepuana.
OObpamiate BHUMAaHUE HA KaTerOpHH, (OPMYIUPOBKH, PACKPHIBAIONINE COACPKAHUE TEX WM MHBIX
SIBJICHUU U MPOLIECCOB, HAYYHbIE BBHIBOJBI M MPAKTUYECKUE PEKOMEHIAINH, TOJIOKUTEIbHBIN OIBIT B
OpaTopckoM HcKyccTBe. JKenmareapbHO OCTaBUTh B pabOYMX KOHCIIEKTAX IOJIsI, HA KOTOPBIX AeNaTh
MOMETKH W3 PEKOMEHJOBAaHHOW JHUTEpaTypbl, JOMOJHSIOIMINE MaTepral MpOoCIylIaHHOW JIEKIUH, a
TaKKe MOJYepKHUBAIOIINE 0COOYI0 BaXKHOCTh TE€X WJIM MHBIX TEOPETUUYECKUX MOJOKEHUU. 3a/iaBaTh
MPENo/IaBaTeNi0  YTOUYHSIOMIME BONPOCHI C LENbI0 YSACHEHUS TEOPETHUUYECKUX IOJOKEHUM,
pa3pelleHus: COPHBIX CUTYallHi.

MeTtonuueckue pEeKOMEHJAIMU CTyAeHTaM II0 CaMOCTOSITENIbHOM paboTe HajJ H3ydaeMbIM
MaTepuaioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHH, UX TEeMaTHKa, pEeKOMEHAyemas JHUTeparypa, Leidb M 3aJadd ee
M3y4YeHHUs cOOOIIA0TCs MperoiaBaTesieM Ha BBOAHBIX 3aHATUSAX WM B METOIUYECKUX YKa3aHUIX 110
AHHOW MUCIUILINHE.

[Ipexxae ueM NpUCTYNUTh K U3yUYEHUIO TEMBbI, HEOOXOAMMO MTPOKOMMEHTHUPOBATH OCHOBHBIE BOIIPOCHI
IUlaHa ceMuHapa. Takod MOAXOA IperojaBaTelis MOMOTaeT CTyACHTaM OBICTPO HaXOIWUTh HYKHbBIN
MaTepuai K KaKJIOMy U3 BOIIPOCOB, HE 3aJIeP>KUBAsICh HA BTOPOCTEIEHHOM.

[ToaroroBka K MpakTUYECKOM 3aHATHUIO BKJIKOYAET 2 3Tamna:

1#1 — opranu3alvOHHbIN;

211 - 3aKperUieHUE U yIIyOIeHHEe TEOPETUICCKUX 3HAHUM.

Ha nepBom 3Tare cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO pPadoTy, KOTOpast BKIIIOYAET:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- TO100p PEKOMEHJOBAHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHa pPalOThl, B KOTOPOM OINPEAENSAIOTCS OCHOBHBIE ITyHKTBI MPEACTOALIECH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUIUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BkIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTyJAEHTa K 3aHATHIO. HaumHate Hago c
W3YyYEHUs PEKOMEHJIOBaHHOW JuTeparypsl. HeoOXoauMO NOMHUTBH, YTO Ha JIEKIUH OOBIYHO
paccmarpuBaeTCsl He BeCh Marepual, a TOJIbKO ero dacTh. OcTanbHasi €ro 4acTb BOCIIOJHSIETCS B
MPOIIECCe CaMOCTOSTENBHOM paboThl. B CBs3M ¢ ATUM paboTa ¢ pEeKOMEHJIOBAHHOW JUTEPATypOr
oOsi3arenbHa. Ocoboe BHMMaHHE TMPU ITOM HEOOXOIMMO OOpaTHTh Ha COIEpKaHWE OCHOBHBIX
MOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBICHUN U (DaKTOB, YSCHEHHE MPAKTUYECKOTO MPUIIOKECHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS TIOHATH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHUSI pacCMaTpUBaeMOro MaTepuaia, IpUMephl,
MOSICHSIOIINE €T0, a TAKXKE pa300paThCs B WIUTIOCTPAaTUBHOM MaTepuae.

3akaH4MBaTh MOJATOTOBKY CJIEAYET COCTaBJICHHMEM IUIaHa (KOHCIEKTa) MO HU3y4aeMOMY Marepuany
(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, C)KATOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mporiiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXKIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIIOTCS] 3HAHUS, a TaK)Ke MPUOOpeTaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAaHUH, pa3BUBAETCS PEUb.
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[Ipu HeoOxomuMoCTH cleayeT oOpamarbcs 3a KOHCYJbTAIlMed K TmpemnonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOMMO XOPOIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsiICHEHHUS.

B Havane 3aHATHSA CTyAEHTHI MOJA PYKOBOJACTBOM IIperojaaBarenst Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUUYECKUE MOJIOKEHHS 0 TEME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIJICHHS. B mpoliecce TBOpUeCcKoro oOCyXIeHUsI U JTUCKYCCUU BbIpaOaThIBaIOTCS
YMEHHsSI M HaBBIKM HCIIOJIb30BaTh NPUOOPETEHHbIE 3HAHUS MJIS PA3IMYHOTO POAA OpPATOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIbHOW pPaboThl cTyaeHToB. OHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuania, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM ITPOHUKHYThH B TBOPUECKYIO JaOOPATOPHUIO aBTOPA.

Benenue 3amuceil cnocoOCTBYeT NMPEBPAILIEHUIO YTEHUSI B aKTUBHBIN MpOIecC, MOOUIU3YET, Hapsay
CO 3PUTENBHON, U MOTOPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTYIAEHTa, CUCTEMaTHUYECKH BEAYLIETO
3alliCH, CO3JaeTcsl CBOM MHOUBUAYaJIbHBIH (OHJ TMOACOOHBIX MaTepuanoB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, JUIsI MOOMIIN3AllY HAKOIIJICHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIlMCH TOTJa, KOT/Ia B HUX HAaXOJAT OTPaKeHHE MBICTH, BOSHUKIIINE ITPU CaMOCTOSATEIbHON padoTe.
Baxxno pas3BuBaTh y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKH, MPOAYMBIBATH H3y4daeMbId
MaTepual.

Bonbiioe 3HaueHNe UMEET COBEPIIIEHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBaTh CTYAEHTaM CIEAYIOIIHe OCHOBHBIE (OPMBI 3alUCH: IUIaH
(TpocToit M pa3BEepPHYTHIN), BBIMMUCKHU, TE3UCHI.

Pe3ynprarel KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXemMa MPOYMTAHHOTO Marepuaja, KpaTkuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTpPaXaoIIUX CTPYKTypy U TOCIEI0BaTeNbHOCTh MaTepuaina. [loapoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIEKT.

KoHcnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepualia HCTOYHHKaA. Pa3znuuatorcs
YeThIpe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM E€TaIU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOJATCS MO TEM IMYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIi KOHCHEKT — 3TO BOCIPOM3BEIECHHE HamOosee BaKHBIX MOJOXKEHHH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIM KOHCTIEKT — ATO YETKO M KpaTKo CHOPMYJIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yibrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBIIIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MPE/ICTABICHA IIJIAHOM.

* Temarnyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJla HCTOYHHUKOB U JaeT Oojee
WJTM MEHEE MCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeMe (BOIPOCY).

BBuay Tpya0oeMKOCTH MOATOTOBKHU K MPAKTUYECKUM 3aHSITHUSM MPENOAaBaTEeNI0 ClIeAyeT NPEASIOKUTh
CTyJIEHTaM aJITOPUTM JEHCTBUI, pEeKOMEHI0BaTh €IIIE pa3 BHUMATEIBHO MPOYUTATh 3alUCH JIEKIUI U
y>K€ TOTOBBII KOHCIIEKT 10 TEME 3aHSTHS, TIIATEIbHO MPOyMaTh CBOE YCTHOE BBICTYIUICHUE.

Ha 3aHATHN KaX /bl €ro y4aCTHUK JTOJIKEH ObITh TOTOBBIM K BBICTYIUJICHHIO IO BCEM MTOCTaBICHHBIM
B IJIaHE BOMPOCAM, IPOSBISATh MAKCUMAJIbHYIO0 aKTUBHOCTh IIPU MX PacCMOTpEHUHU. BrIcTyrieHue
JOJDKHO CTPOUTHCA CBOOONHO, yOenuTenbHO M aprymeHTupoBaHo. [IpenogaBarenb cienuT, 4TOOBI
BBICTYIUICHHE HE CBOJWJIOCH K PEIPOITYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOU3BEICHUIO TEKCTA), HE
JIOMyCKaeTcsl W TMpOCTOe YTeHHe KoHcmekTa. HeoOXoaumo, YTOOBI BBICTYMAIOUIMN POSBISII
COOCTBEHHOE OTHOIIEHHE K TOMY, O YE€M OH TOBOPUT, BBICKa3blBaJl CBOE JIMYHOE MHEHHUE,
MOHMMaHHEe, 0OOCHOBBIBAJI €r0 M MOTI CJAeNaTh NpPaBHJIbHBIE BBIBOABI M3 ckazaHHoro. [Ipu stom
CTYIEHT MOXeT oO0pam@arbcss K 3alucsiM KOHCIEeKTa U JIEKIHI, HEMOCPeICTBEHHO K
MEePBOMCTOYHHUKAM, HC-TIOJIb30BATh 3HAHHE XYyHOKECTBEHHOW IUTEpaTypbl M UCKYCCTBA, (akThl U
HAOJIOIEHUSI COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BBICTYIUIEHHUSI MOTYT Pa3ropeThesi CIIOPhI, TUCKYCCHH, K YYaCTHIO B KOTOPBIX JOKEH
cTpeMutThes Kaxaeid. [IpemomaBarento HEOOXOAMMO BHHMMATEIBHO U KPUTHYECKH CIIYLIATh,
noaMeyaTb OCOOCHHOE B CYKICHHMSX CTYACHTOB, YIaBiIMBaTb HEJOCTaTKU U OIIMOKH,
KOPPEKTHPOBAaTh UX 3HAHUSA, U, €CIU HYXHO, BBICTYNHUTHb B ponu pedepu. Ilpu 3tom obpaTuth
BHUMaHUE Ha TO, YTO emle He ObUIO CKa3aHO, WIM MOJIJEpPXKaTb M Pa3BUTh MHTEPECHYIO MBICIb,
BBICKa3aHHYIO BBICTYMAIOIIUM CTYIEHTOM.

B 3axnrouenue npenojaBaresb, Kak pyKOBOJIUTENb, TOJBOIUT UTOTU 3aHATUNH. OH MOXKET
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(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM OTPeOyeTCs, BHECTH B HUX UCIIPABICHUS U
JOTIOJTHEHUSI.

CamocrosiTenpHas paboTa CoCOOCTBYET CO3HATEILHOMY YCBOCHHUIO, YIIIYOJECHUIO W PACIIMPECHHUIO
TEOPETUUYECKUX 3HAHUN; (POPMHUPYIOTCS HEOOXOIMMBble MpodecCHOHAIbHBIE YMEHHMSI U HaBBIKU U
COBEpIICHCTBYIOTCSI MMEIOIIMECS; MPOUCXOAUT Oojiee NTyOOKOE OCMBICIECHHE METO/I0B HAay4HOTO
MO3HAHUS KOHKPETHOW HayKH, OBJIaJICHHE HEOOXOUMBbIMUA YMEHHUSIMU TBOPUYECKOTO TTO3HAHMSL.
OcHoBHBIMU (pOpMaMH CAMOCTOATEIHHONU PaOOTHI SBISIFOTCS:

- KOHCTIEKTUPOBAaHHE JIEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIaHHOM JIEKIIHUH;

- CaMOCTOSITENIbHOE U3yUeHUE MPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPETNoiaBaTesieM Ha JEKUIUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YCHHE HAyYHOH JINTEPaTypHl;

- IOATOTOBKA K MPAKTUYECKUM 3aHATHUSAM, IK3aMEHY;

- moaroroBka u 3amurta PI'P, 3eKTpOHHBIX NMpe3eHTaIuH.

PexoMeHganuu 1Mo OLIEHWBAHUIO YCTHBIX OTBETOB CTYIEHTOB Ha MPAKTUUYECKUX 3aHATHIX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/IaHuH.

C uenbio KOHTPOJISI W TIOATOTOBKU CTYAEHTOB K H3YyYEHHIO HOBOW TEMbl B Hayajue KaxXIOoro
MPAKTUYECKOTO 3aHATHs TpernofaBaTeleM IPOBOAUTCS WHIAMBUAYAIbHBIM WIN (POHTAIbHBIN
YCTHBIN OTMPOC IO BBIMOJIHEHHBIM 33/IaHUSM MPEIbIIyIIEeH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHusl (YUYUTHIBAETCS KOJIMYECTBO M XapaKTep OINOOK
MIPU OTBETE);

— TIOJTHOTA M IITyOMHA O0TBeTa (YUHUTHIBAETCS KOJIMUECTBO YCBOCHHBIX (DAKTOB, MOHATHHN U T.I1.);

— CO3HATEJNBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraeéMoro Marepuara);

— JIOTWKA U3JIOXKEHMsI MaTepuaja (yUYUThIBA€TCS YMEHHE CTPOUTH LIENOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, TpaMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEH );

— paUMOHAILHOCTh HCIIOJIb30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUs MOCTABIEHHOW y4eOHOM
3ama4M (YUYUTHIBAETCS YMEHHE HCIIOJIB30BaTh HanOoJiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIB30BAaHUS HAIVISIAHBIX MOCOOMH M TEXHUYECKUX
CpeICTB TMpU OTBeTe (YYUTHIBAETCSA TPAaMOTHO U C TOJb30M MPUMEHSATh HAMISAHOCTD U
JIEMOHCTPAIIMOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHME JIOMOJIHUTEILHOTO Marepuraia (00s3aTeIbHOe YCIOBHUE);

— pPalMOHAIBHOCTH UCIIOJIB30BaHUs BPEMEHU, OTBEICHHOTO Ha 3aJjaHue (HE 0100pseTcs 3aTIHYTOCTh
BBITIOJIHEHMSI 3aJJaHUSl, YCTHOTO OTBETa BO BPEMEHH, C YUETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTYJICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHUE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, IPUMEHUTh 3HAHUS
Ha TPaKTUKe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHHKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraet Matrepuall ocye0BaTeIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIETBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

Onenka «3» CTaBUTCS, €CIM CTyJIEeHT OOHapyXMBaeT 3HAHHE U MOHMMAaHHWE OCHOBHBIX MOJOXKECHHIM
JAHHOTO 3aJaHMUsl, HO:

1) wm3naraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONPEACNCHUU TOHATUN WU
(hopMyITUpOBKE TIPaBUIT;

2) He yMeeT JO0CTAaTOYHO ITyOOKO M JI0Ka3aTelbHO O0OOCHOBaTh CBOM CYXACHUS U MPUBECTH CBOU
MIPUMEPBHI;

3) uznaraer Marepual HemocleA0BaTeIbHO U IOMYCKaeT OLIHOKH.

OneHka «2» CTaBUTCSA, €CIM CTYIGHT OOHApy)KMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIEE
3aJlaHue, TOMYyCKaeT OIIMOKU B (POPMYIUPOBKE OMPENEICHUN U TPaBUJI, HCKAKAIOLIUE UX CMBICT,
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OecropsiIouHO M HEyBEepeHHO u3jaraer marepuan. OleHka «2» OTMe4aeT TaKhe HEJOCTATKU B
MOJTOTOBKE CTYIEHTa, KOTOpBIE SIBISIOTCS CEPbE3HBIM MPEIMATCTBUEM K YCIEIIHOMY OBIIAJCHHUIO
MOCJIETYIOIIUM MaTepUaIoM.

MeTtonuueckue pEKOMEHIAIMU CTyAeHTaM II0 CaMOCTOSITENIbHOM paboTe HajJ H3ydaeMbIM
MaTepuajioM U MPHU MOATOTOBKE K MPAKTUYECKUM 3aHATUAM

[Inanbl mpakTHUECKUX 3aHATHH, UX TEeMaTHKa, pEeKOMEHAyeMmas JHUTeparypa, Leib M 3aJadd ee
M3y4YeHHUs cOOOIIA0TCs MperoiaBaTesieM Ha BBOAHBIX 3aHATUSAX WM B METOJUYECKUX YKa3aHUIX 110
AHHOW MUCIUILINHE.

[Ipexxae ueM NpUCTYNUTh K U3yUYEHUIO TEMbI, HEOOXOAMMO MTPOKOMMEHTHUPOBATH OCHOBHBIE BOIIPOCHI
IUlaHa ceMuHapa. Takol MOAXOA IperojaBaTelis MOMOTaeT CTyAEHTaM OBICTPO HaxXOIWUTh HYKHbBIN
MaTepuai K KakJIOMy U3 BOIIPOCOB, HE 33JIeP>KUBAsICh HA BTOPOCTEIEHHOM.

[ToaroroBka K MpakTUYECKOM 3aHATHUIO BKJIKOYAET 2 3Tamna:

1#1 — opranu3alvOHHbIN;

211 - 3aKperUieHUE U yITyOIeHHEe TEOPETUICCKUX 3HAHHM.

Ha nepBom 3Tarme cTyaeHT IIaHUpyeT CBOI0 CAMOCTOSITENIbHYIO PadoTy, KOTOpast BKIIIOYAET:

- YSICHEHHE 3a/laHusl Ha CAaMOCTOSITENIbHYIO paboTy;

- IO100p PEKOMEHJOBAaHHOM JINTEPATYPHI;

- COCTaBJeHHE IUIaHa pPalOThl, B KOTOPOM OINPEAENSIOTCS OCHOBHBIE ITyHKTBI MPEACTOALICH
MOJITOTOBKH.

CocraBienue MiaHa JUCHUIUIMHUPYET U MOBBILIAET OPraHU30BaHHOCTD B paboTe.

Bropoii sTan BkIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY CTyJAEHTa K 3aHATHIO. HaumHate Hago c
U3yYEHUs PEKOMEHJIOBaHHOW JuTeparyphsl. HeoOXoauMO NOMHUTBH, YTO Ha JIEKIUH OOBIYHO
paccmarpuBaeTCsl He BeCh MaTrepual, a TOJIbKO ero dacTh. OcTanbHasi €ro 4acTb BOCIIOJHSIETCS B
MPOIIECCe CaMOCTOSTENbHOW paboThl. B CBs3M ¢ »TUM paboTa ¢ pPEeKOMEHJIOBAHHOW JUTEPATypOr
oOsi3arennbHa. Ocoboe BHMMaHHE TMPU ITOM HEOOXOIMMO OOpaTHTh Ha COIEpKaHUE OCHOBHBIX
MOJIOKEHUI U BBIBOJIOB, OOBSCHEHUE SIBICHUN U (DAKTOB, YSICHEHHE MPAKTUYECKOTO MPUIIOKECHHUS
paccMaTpuBaeMbIX TEOPETHYECKUX BOMPOCOB. B mpoiecce 53Toil pabOThl CTYAEHT JIOJIKEH
CTPEMUTHCS TIOHATH U 3alIOMHUTH OCHOBHBIE MOJIOKEHHUSI pacCMaTpUBaeMOro MaTepuaia, IpUMephL,
MOSICHSIOIINE €T0, a TAKXKE pa3o0paThCsl B WIUTIOCTPAaTUBHOM MaTepuae.

3akaH4MBaTh MOJATOTOBKY CJIEAYET COCTaBJICHHUEM IUIaHa (KOHCIEKTa) MO HU3y4aeMOMY MaTrepuany
(Bompocy). DTo MO3BOJIIET COCTaBUTh KOHLIEHTPUPOBAHHOE, C)KAaTOE MPEACTABICHUE 110 U3yYaeMbIM
BOIPOCAM.

B mporiiecce moaroToBKH K 3aHATHSAM PEKOMEHIYETCs B3aMMHOE OOCYXIEHHE MaTepuaia, BO BpeMs
KOTOPOTO 3aKPEIUISIOTCS 3HAHUS, a TaK)Ke MPUOOpEeTaeTcsl MpakTHKa B U3JIOKEHUH U Pa3bICHEHUU
MOJTyYEHHBIX 3HAHUH, pa3BUBACTCS PEUb.

[Ipu HeoOxomuMoOCTH cleayeT oOpamarbcs 3a KOHCYJAbTAllMed K TmpemnonmaBarento. Mg Ha
KOHCYJIBTAIINI0, HE0OXOMMO XOPOIIIO MPOyMaTh BOMPOCHL, KOTOPBIE TPEOYIOT pa3bsiICHEHHUS.

B Havane 3aHATHSA CTYAEHTHI MOJA PYKOBOJACTBOM IIpernojaaBarenst Oojiee ITyOOKO OCMBICIHUBAIOT
TEOPETUYECKUE TOJOKEHHS M0 TEME 3aHATHUS, PACKPHIBAIOT U OOBSICHSIOT OCHOBHBIE IMOJIOKEHUS
myOIMYHOTO BBICTYIICHHS. B mpoliecce TBOpUeCKoro oOCyXJIeHUsI U JTUCKYCCUU BbIpaOaThIBAIOTCS
YMEHHsSI M HaBBIKM HCIIONb30BaTh NPUOOPETEHHbIE 3HAHUS MJIS PA3JIMYHOTO POAA OpPATOPCKOU
NeSITeIbHOCTH.

3anucu HWMEIOT TEPBOCTENICHHOE 3HAYEHWE I CaMOCTOSITENIbBHOW pPaboThl cTyaeHToB. OHU
MOMOTal0T TOHATH TIOCTPOCHHE U3yYaeMOro Marepuaia, BBIJCIUTh OCHOBHBIE IOJOXKECHHUS,
MPOCIEANUTD UX JIOTUKY U TEM CaMbIM IIPOHUKHYThH B TBOPUECKYIO JaOOPATOPHUIO aBTOpA.

Benenue 3amuceil cnocoOCTBYeT NMPEBPAILIEHUIO YTEHUSI B aKTUBHBIN MpOIecC, MOOUIU3YET, Hapsay
CO 3PUTENBHON, U MOTOpPHYIO MaMsATh. ClieAyeT MOMHUTh: Y CTYIAEHTa, CUCTEMaTHUYECKH BEIYLIETO
3allliCH, CO3JAaeTcsl CBOM MHOUBUAYaJIbHBIH (OHI TMOACOOHBIX MaTepuaioB Mg OBICTPOro
MOBTOPEHHUS TPOYUTAHHOTO, /ISl MOOMIIM3allY HAKOIIJICHHBIX 3HaHUH. OCOOEHHO Ba)KHBI U TIOJIE3HBI
3aIKCH TOTJa, KOT/Ia B HUX HAaXO[AT OTPakKeHHE MBICITH, BOSHUKIIINE ITPU CAMOCTOSATEIbHON padoTe.
BaxxHo pas3BuBaTh y CTYIEHTOB YMEHHE COINOCTABIATH HMCTOYHUKHU, MPOAYMBIBATH H3y4daeMbId
MaTepual.

Bbonbiioe 3HaueHNe UMEET COBEPIIIEHCTBOBAHUE HABBIKOB KOHCIIEKTUPOBAHUS Y CTY/IEHTOB.
[IpenogaBarenb MOXET PEKOMEHIIOBAaTh CTYAEHTaM CIEAYIOIIHe OCHOBHBIE (OPMBI 3aIUCH: IUIaH
(TIpocToit M pa3BEPHYTHIN), BBIMMUCKHU, TE3UCHI.
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Pe3ynprarel KOHCIEKTHPOBAHUS MOTYT OBITh MPEACTABIEHBI B Pa3IMUHBIX (hopMax.

[Iman — 3TO cXemMa MPOYMTAHHOTO Marepuaja, KpaTkuil (Wiau TOAPOOHBIN) MEepeueHb BOIPOCOB,
OTpPaXaoIIUX CTPYKTypy U TOCIEI0BaTeNbHOCTh MaTepuaina. [loapoOHO cocTaBieHHBIH IUIaH
BIIOJIHE 3aMEHSET KOHCIEKT.

KoHcnekt — 3T0 cuctemMaru3npoBaHHOE, JJOTHYHOE U3JI0KEHHE MaTepualia HCTOYHMKaA. Pa3znuuatorcs
YeThIpPe TUIA KOHCIIEKTOB:

. [ImaH-KOHCTIEKT — 93TO Pa3BEPHYTHIM JE€TaTU3UPOBAHHBIN IUIaH, B KOTOPOM JOCTaTOYHO
MOAPOOHBIE 3aMUCH MPUBOJIATCS MO TEM IMYHKTaM IJIaHa, KOTOPbIe HYK/Ial0TCS B MOSICHEHUU.

*  TekctyanbHbIf KOHCHEKT — 3TO BOCIPOM3BEIEHHE HamOosee BaKHBIX MOJOXKEHHH U (HaKTOB
MCTOYHHKA.

*  CBOOOIHBIM KOHCTEKT — ATO YETKO M KpaTKo ChHOpMYJIUpPOBAHHBIC (M3JI0KEHHBIC) OCHOBHBIC
MOJIOKEHUSI B pe3yibrare TIyOOKOro OCMBICIMBAHMS MaTepuaia. B HeM MOTyT NMpUCYTCTBOBAaTb
BBINIMCKY, [IUTATHI, TE3UCHI; YACTh MaTepHalia MOXKET OBbITh MPE/ICTABICHA [IJIAHOM.

* Temaruyeckuil KOHCIIEKT — COCTABIIIETCS Ha OCHOBE M3YUYEHHS psJla UCTOYHHUKOB U JaeT Oojee
WJTM MEHEE MCUEPITBIBAIONINN OTBET MO KaKOK-TO cXeMme (BOIPOCY).

BBuay Tpya0oeMKOCTH MOATOTOBKHU K MPAKTUYECKUM 3aHSITHUSM MPENOAaBaTEeNI0 ClIeAyeT NPEASIOKUTh
CTyJIEHTaM aJITOPUTM JEHCTBUI, pEKOMEHI0BATh €IIIE pa3 BHUMATEIBHO MPOYUTATh 3alUCH JIEKIUI U
y>K€ TOTOBBII KOHCIIEKT 10 TEME 3aHSTHS, TIIATEIbHO MPOyMaTh CBOE YCTHOE BBICTYIUICHUE.

Ha 3anHaTHN KaX bl €ro y4aCTHUK JIOJIKEH ObITh TOTOBBIM K BBICTYIUJICHHIO IO BCEM MOCTaBICHHBIM
B IJIaHE BOMPOCAM, IPOSBISATh MAKCUMAJIBbHYIO aKTUBHOCTh IIPU MX PacCMOTpEHUHU. BoIcTyrieHue
JOJDKHO CTPOUTHCA CBOOONHO, yOenuTenbHO M aprymeHTupoBaHo. [IpenogaBarenb cienuT, 4TOOBI
BBICTYIUICHHE HE CBOJWJIOCH K PEIPOTYKTUBHOMY YPOBHIO (IIPOCTOMY BOCIIPOU3BEICHHUIO TEKCTA), HE
JIOMyCKaeTcsl W TMpOCTOe 4YTeHHe KoHcmekTa. HeoOXoaummo, YTOOBI BBICTYMAIOUIMN POSBISII
COOCTBEHHOE OTHOIIEHHE K TOMY, O YE€M OH TOBOPUT, BBICKa3blBaJl CBOE JIMYHOE MHEHHUE,
MOHMMAaHHEe, 0OOCHOBBIBAJI €r0 M MOTI CJAeNaTh NpPaBHJIbHBIE BBIBOABI M3 ckazaHHoro. [Ipu stom
CTYIEHT MOXeT oO0pam@arbcs K 3alucsiM KOHCHEeKTa U JIEKIHUH, HEMOCPeICTBEHHO K
MEePBOMCTOYHUKAM, HC-TIOJIb30BATh 3HAHHE XYyHOKECTBEHHOW IUTEpaTypbl M UCKYCCTBA, (aKThl U
HAOJIOIEHUSI COBPEMEHHOM KU3HU U T. 1.

Bokpyr Takoro BBICTYIUIEHHSI MOTYT Pa3ropeThesi CIIOPhI, TUCKYCCHH, K YYAaCTHIO B KOTOPBIX JOKEH
cTpeMutThes Kaxaepld. [IpemomaBarento HEoOOXOAMMO BHHMMATENBHO U KPUTHYECKH CIIYIIATh,
noaMeyaTb OCOOCHHOE B CYKICHHMSX CTYACHTOB, YIaBiIMBaTb HEJOCTaTKU U OIIMOKH,
KOPPEKTHPOBAaTh UX 3HAHUSA, U, €CIU HYXHO, BBICTYNHUTHb B ponu pedepu. Ilpu 3Tom obpaTuth
BHUMaHUE Ha TO, YTO emle He ObUIO CKa3aHo, WIM MOJNJEpKaTb M Pa3BUTh MHTEPECHYIO MBICIb,
BBICKa3aHHYIO BBICTYMAIOIIUM CTYIEHTOM.

B 3akmrouenue mnpenojaBarenb, Kak PyKOBOIWTENb, MOABOAUT WTOTU 3aHATUH. OH MOXeET
(BBIOOPOYHO) MPOBEPUTH KOHCIIEKTHI CTYJACHTOB M, €CJIM OTPeOyeTCs, BHECTH B HUX UCIIPABICHUS U
JIOTIOJTHEHUSI.

CamocrosiTenpHas paboTa CoCOOCTBYET CO3HATEIHLHOMY YCBOCHHUIO, YIIIYOJECHUIO M PACIIMPECHHUIO
TEOPETUUYECKUX 3HAHUN; (POPMHUPYIOTCS HEOOXOIMMBble MpodecCHOHANbHbIE YMEHHSI U HaBBIKU U
COBEpIICHCTBYIOTCSI MMEIOIIMECS; MPOUCXOAUT Oojiee NTyOOKOE€ OCMBICIECHHE METOIOB HAay4HOTO
MO3HAHUS KOHKPETHON HayKH, OBJIaZICHHE HEOOXOUMBbIMUA YMEHHUSIMU TBOPUYECKOTO TTO3HAHMS.
OcHoBHBIMU (hOpMaMH CAMOCTOATEIHLHONU PaOOTHI SBISIIOTCS:

- KOHCTIEKTUPOBAaHHE JIEKIUH 1 MPOYNTAHHOTO NCTOUHUKA;

- mpopaboTKa MaTeprasioB MPOCITyIaHHOM JIEKIIHH;

- CaMOCTOSITENIbHOE U3yUeHUE IPOrpaMMHBIX BOIIPOCOB, YKa3aHHBIX MPENoiaBaTesieM Ha JEKUIUAX U
BBITIOJTHEHHE JOMAITHUX 3aJJaHUil;

- opMyTUPOBAHKE TE3UCOB;

- COCTaBJICHHE aHHOTAlM ¥ HAITMCAHUE PEIECH3UH;

- 0030p 1 00001IEHNE TUTEPATYPHI IO HHTEPECYIONIEMY BOIIPOCY;

- U3y4YEeHHE HAyYHOH JINTEPATypHl;

- IOATOTOBKA K CEMHUHAPCKUM 3aHATUSAM, 3a4€TaM U IK3aMeHaM;

- IOATOTOBKA U 3a1uTa pedepara, IeKTPOHHBIX MTPE3EHTAIUH.

PexoMeHgany 1O OLIEHMBAHUIO YCTHBIX OTBETOB CTYACHTOB Ha CEMHMHAPCKUX 3aHATHUAX U
BBITIOJTHEHUH MTPAKTUUECKUX 3a/1aHuH.

C uenbro KOHTPOJIS U MOJTOTOBKH CTYACHTOB K U3yUEHHUIO HOBOW TEMBI B Hauaje KakJ0ro
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MPAKTUYECKOTO 3aHATHsI TpernofaBaTeleM IPOBOAUTCS WHIAUBUAYAIbHBIM WM (POHTAIbHBIN
YCTHBIN OTMPOC IO BBIMOJIHEHHBIM 33/1aHUSM MPEbIIyIIEeH TEMBI.

Kpurepuu onenku:

— MPaBWJIBHOCTh OTBETA IO COACPXKAHUIO 3a/aHusl (YUYUTHIBAETCSA KOJIMYECTBO M XapaKTep OINOOK
MIPH OTBETE);

— TIOJTHOTA M IITyOWHA OTBeTa (YUHUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHATUHN U T.I1.);

— CO3HATEJNBHOCTh OTBETA (YUYUTHIBAETCS MOHMMAaHUE U3JIaraeéMoro Marepuara);

— JIOTWKa U3JIOXKEHMsI MaTepuaja (yUYUThIBA€TCS YMEHHE CTPOUTH LIENOCTHBIN, MOCIeI0BaTEIbHBIN
pacckas, paMOTHO TOJIb30BaThCsI CTICIIUATBHOM TEPMUHOJIOTHEH );

— palUMOHAILHOCTh MCIIOJNIB30BAHHBIX MPHEMOB U CIOCOOOB pEIIEHUS MOCTABIEHHOW y4eOHOM
3a1a4M (YUYUTHIBAETCS YMEHHE HCIIOJIb30BaTh HanOojiee MporpeccuBHbIC U 3(PPEKTUBHBIC CIIOCOOBI
JOCTHKCHHUS TIEITH );

— CBOEBPEMEHHOCTh M J(PPEKTUBHOCTH HCIOIH30BAHUS HAIVISIAHBIX MOCOOMH M TEXHUYECKUX
CpeICTB TMpU OTBeTe (YYUTHIBAETCSA TPAaMOTHO W C IOJb30M MPUMEHSATh HAMISAHOCTD U
JI€MOHCTPAIIOHHBIN OMBIT IPU YCTHOM OTBETE);

— UCTOJIb30BaHME JIOMOJIHUTEILHOTO MaTrepuraia (00s3aTeIbHOe YCIOBHUE);

— PalMOHAIBHOCTh UCIIOJIB30BaHUs BPEMEHU, OTBEICHHOTO Ha 3aJjaHue (He 0100pseTcs 3aTIHYTOCTh
BBITIOJIHEHMSI 3aJJaHUSl, YCTHOTO OTBETa BO BPEMEHH, C YUYETOM HHAMBHIYaJbHBIX OCOOCHHOCTEH
CTY/ICHTOB).

OueHka «5» CTaBUTCS, €CIIU CTYJICHT:

1) momHO ¥ apryMEHTHPOBAHHO OTBEUYAET MO COACPKAHUIO 3aJaHUS;

2) oOHapyXHUBaeT MOHUMaHHE MaTepuaa, MOKeT 000CHOBATh CBOM CY)KJIEHUS, TPUMEHUTh 3HAHUS
Ha TPaKTUKe, MPUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO MO y4eOHUKY, HO U CaMOCTOSITEILHO
COCTAaBJICHHBIE;

3) uznaraer Matrepuall ocje0BaTeNIbHO U MPABUILHO.

Onenka «4» CTaBUTCS, €CIIM CTYIEHT JAaeT OTBET, YIOBJIECTBOPSIOMIUNA TE€M ke TpeOOBaHUSAM, YTO U
JUTSI OLIGHKH «5», HO J0IycKaeT 1-2 ommOKu, KOTOPBIE caM K€ UCTIPABIISIET.

Onenka «3» CTaBUTCS, €CIM CTYyJIEHT OOHapyXKMBaeT 3HAHHE U MOHMMAaHHWE OCHOBHBIX MOJOXKEHHM
JAHHOTO 3aJaHMUsl, HO:

1) wm3nmaraer Mmarepuaq HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONpEACNCHUU TMOHATUN WU
(hopMyITUpPOBKE TIPaBUIT;

2) He yMeeT JO0CTAaTOYHO ITyOOKO M JI0Ka3aTelbHO O0OOCHOBaTh CBOM CYXACHUS U MPUBECTH CBOU
MIPUMEPBHI;

3) uznaraer MarepHual HemocleA0BaTeIbHO U IOMYCKaeT OIIUOKH.

OneHka «2» CTaBUTCSA, €CIM CTYIGHT OOHApy)KMBAaeT HE3HAHHWE OTBETa Ha CO-OTBETCTBYIOIIEE
3aJlaHue, JOIMYyCKaeT OMMOKU B (GOPMYIHPOBKE ONPENCICHUN U MPaBUJI, UCKAKAIOIINE MX CMBICI,
OecropsiIouHO M HEyBEepeHHO u3jaraeT marepuan. OueHka «2» OTMe4aeT TaKhe HEJOCTATKU B
MOJTOTOBKE CTYJAEHTa, KOTOpBIE SIBISIOTCS CEPbE3HBIM MPEMATCTBUEM K YCIEIIHOMY OBIIAJCHHUIO
MOCJIETYIOIIUM MaTepUaIoM.

MeTtoanueckue peKOMEHAaluy MO MOJTOTOBKE HAyYHBIX COOOIICHMIA

Hayunoe cooOmienne — TBopueckas uccienoBareibckas paboTa, OCHOBAaHHAs, MPEXkAe BCEro, Ha
M3YyYEHUHU 3HAYUTEIHHOIO KOJIMYECTBAa HAyYHOH U MHOM JIMTEpaTyphl IO TeMe uccienoBanus. Jpyrue
METOAbl HCCJEOBAaHUS MOTYT, KOHEYHO, MPUMEHAThCA (M O3TO JIOMKHO TOOLIPSTHCS), HO
JOCTaTOYHBIM fABJIsIETCS paboTa C JUTEpaTypHbIMH HCTOUYHUKAMU U COOCTBEHHBIE pPa3MbIILICHUS,
CBSI3aHHBIE C TEMOM.

Ilenp HamucaHHsl HAyYHOTO COOOIIEHHSI — MPHUBUTHE CTYAEHTY HAaBBIKOB KPAaTKOTO U JIAKOHMYHOTO
MPEACTABICHUS] COOpaHHBIX MarepuasoB U (aKTOB B COOTBETCTBHHM C TpPeOOBAaHUSIMH,
MPeIbABISIEMBIMU K HAyYHBIM OTYeTaM, 0030paM U CTaThsIM.

[Tpu Hanmcanuy HEOOXOAUMO:

- U3yYUTh TEOPETHUYECKYIO JUTEPATypy MO NPEIMETY UCCIIEIOBAHNUS;

- B Pa3BEpHYTOM BHUJE NMPEACTABUTH UCTOPHUIO U TEOPUIO BOIIPOCA;

- OCBETHUTb OCHOBHBIE MIOJIOKEHHS TEMbI COOOIICHHUS;

- yKa3aTb pa3Hble TOYKU 3pEHUS Ha MPeIMET UCCIIEIOBaHUS;

- 0003HAYUTH CBOE BUJICHUE MTPOOIEMBI U3YUCHUS;
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- cJenaTh BBIBOJIBI [10 TEME HCCIIEJOBAHNUS;

- 0003HAYNTH MEPCIEKTUBY U3yUYCHHUSI POOJIEMBI;

- yKa3zaTb JUTEepaTypy IO TeMe HCCIe0BaHUS;

- MPWIOKUTH NIOCCAPHIA.

[ToaroroBka coOOIIEHUS MOAPa3yMEBAET CaMOCTOSATEIbHOE M3YYEHHE CTYIEHTOM HECKOJIbKHX
JUTEPaTYPHBIX MCTOYHUKOB (MOHOTrpaduii, HayuyHBIX CTAaTe€d U T.J.) MO ONpEeAENEHHOW Teme, He
paccmarpuBaeMoi MOAPOOHO Ha JIEKIIMH, CUCTEMATU3aLlMI0 MaTepraja U KpaTKoe ero U3JI0KeHHe.
Pabora nmomknHa OBITH Tpaduyeckm W MeTOoAWYECKH rpamMoTHO odopmieHa. [Ipu Hanmucanuu
HEOOXOoAMMO: a) OoToOparh y4eOHYI0O W HAydHYIO JIMTEpaTypy II0 BOIPOCY HCCIENOBaHUS, O)
COCTaBHUTH IUIaH, B KOTOPOM CJEIyeT OTpa3uTh: BBEACHHE, B KOTOPOM CTaBUTCS LIENb U 3aJa4u
UCCJIEIOBAHUS;, HCTOPUI0 M TEOpUI0 Bompoca (KOTopash MOXET SBISTbCS COCTAaBHOM 4YacTbio
BBEJICHUS WJIU MPEJCTaBIATh CAMOCTOSTENbHYIO TJIaBy); OCHOBHYIO YacTh paOOThI; 3aKJIIOYEHHE, B
KOTOPOM TOABOASTCS WTOTH HCCIEAOBaHUS, a TAaKXKE OCBEIIAeTCsS IEPCHEeKTHBAa JabHEHIIEero
U3ydeHus MpoOieMbl, TeMbl, BONPOCA; CIHCOK JuTepaTyphl, WHTEepHET-pecypchl, INoccapuii;
NpUIOKEeHUE (TaONHIbl, KapThl M JIp.) B) TPH OIMKCATEIBLHOM XapaKTepe TEMbI HCCIICIOBAHUS
HE0OXOJMMO OCBETUTh TOUKH 3PEHHUS Ha MPOOJEMY YUEHBIX, BBIICTUTh PACPOCTPAHEHHBIN B3IIISL
Ha CYIIECTBO MPOOJIEMBI, TPEJICTABUTH CBOIO TOUKY 3PEHHS.

[ToaroroBka mpe3eHTauu 1Mo TeMe HayqYHOro COOOIIeHus

[IpakTrueckue coBeThl 1 co3aanus 3G(GHEeKTUBHON CTPYKTYpHI Kaapa U yI0OHOTO BOCIPUATHUS MIPU
o(OpMIICHUH PE3YIBTaTOB PAOOTHI B BUIC MPE3CHTAIUH:

— 00BEKThI, KOTOPhIE HECYT CPABHUTEIHLHO CAaMOCTOSTENIbHYIO, OTIUYHYIO OT JAPYrUX MHGOpMAIHIO,
cienyer rpadudyecKu pas3ieinTh;

— 00BEKThI MOKHO O0BbETMHUTH, MOJB3YSICh €AMHON (POPMOH, LIBETOM, pa3MepPOM HIIM 3aKIIOUEHUEM
B PaMKy;

— MpU KOMITIOHOBKE OTAENbHBIX KaJpOB HEOOXOAMMO CIEAUTH, YTOOBI OOBEKTHI pacrojiarajiiuch Mo
BCEMY MOJIO Kaapa;

— IJIaBHOE CO/EepKaHME M KOMIIOHEHTHI KaJpa, PacloJIOKEHHbIE B MECTax IUIOXOTO BOCIPHUSTHS,
BBIJIETISITh

3¢ GeKTUBHBIMU CIIOCOOaMH: KOHTPACTHBIN I[BET; YepHasl WJIM I[BETHAs paMKa; KOHTPACTHBII I[BET,
3aKJIIOYEHHBI B YEPHYIO PaMKy; yBEJIMYEHHE pa3Mepa oObeKTa; He CleqyeT NPHUMEHATb B KaJpe
0oJbIIOE KOJUYECTBO IIBETOB, YTOOBI HE CO3/[aBaTh IECTPOTHI, KOTOpas YTOMJISIET 3pEHHE.
Hanmvensbiiee yTomiieHHE Iv1a3 BBI3BIBAIOT JKEITHIM, JKEJITO-3€JEHBIM, 3€JIEHBI W CBETIbIC
axpoMaTtuueckue 1BeTa. Eciau kaap paccmarpuBaeTcs ¢ OIM3KOrO PacCTOSIHUS, LIBETa MOTYT ObITh HE
OYeHb HACBHIIICHHBIMH C TPUMECHIO CEpOro, a €clid Kaap H3y4daroT C OOJIbLIOrO PacCTOSHHUS B
npenenax ydeOHOro KaOMHETa, TO HEOOXOOUMBbI SpPKHUE HACBIIICHHBIE TOHA; CHUCTEMa OKpAacKu
JOJDKHA YETKO pa3rpaHUuuBaTh OT/EIbHbIC YaCTH KaJpa.

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyamu ¢ OB3 u uneanuoamu

[Tpu HEoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0POBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX  JIEKIUMW, TMpPE3eHTallUidi, BHAECO- M ayaAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHHS
MoAOMPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI Ui MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()U3NIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 3[J0POBbS TAKUX 00YUYaIOLTUXCS.
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