MUHUCTEPCTBO HAYKHU U BBICHIETO OBPA3OBAHU A
POCCHUIMCKOI ®EJIEPALINN
denepanbHOE TOCYIaPCTBEHHOE OIOIKETHOE 00pa30BaTeIbHOE YUPEKACHUE
BBICITIIETO OOpa30BaHUS
MOCKOBCKWI TOCYIAPCTBEHHbBI YHUBEPCUTET
I'EOAE3UN U KAPTOI' PAOUU
(MUUT'AuK)

DakynbTeT yIpaBleHUs TEPPUTOPUSIMHU
Kadenpa ynpapneHuss HEIBUKUMOCTBIO U Pa3BUTHEM TEPPUTOPHIA

' % JTOKYMEHT MOJAMUCAH

%\; MIEKTPOHHOI NOANHUCHIO «YTBEPXIAIO»
Cepruduxar: 5387FD2AF5B17FED816FDE9A 1D4973B1 IIpopekrop
Brnanenen: Crenanuenko Anekceii Jleonnnosua A. JI. CternanuyeHKO

HeiictBurenen: ¢ 21.07.2025 mo 14.10.2026 18 anpeIst 2025 T

PABOYASI IPOTPAMMA JTMCHUTIJIMHBI (MOIYJIS)
«B1.B.JIB.04.01 YIIPABJIEHUE PUCKAMMW»

YpoBeHb BhICIIET0 00pa30oBaHUs: OakajJaBpuaT

Hanpasnenue noaroroku: 38.03.01 DxoHoMuka

Hampasnennocts(ipoduiis) moaroroBku: busznec-ananutuka B cepe HEABHKUMOCTH

KBanudukanus (cTerneHb) BEITYCKHUKA: OaKaJaBp
®dopma oOyueHHUs: OUHAs
I'og Habopa (mpuema Ha obydenwue): 2025

Cpox nosrydeHus: 00pa3oBaHuUs: 4 rona

O0beM: B 3aUETHBIX €OUHUIAX: 4 3.€.
B aKaJIeMHUYeCKuX yacax: 144 ak.4.

MockBa, 2025
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Pa3padoruukmu:

[Tpodeccop kadenpsl YnpapneHUs HEABUKUMOCTBIO M Pa3BUTHEM
TEppPUTOPHH, A.T.H., foueHT LlBerkos U. B.

Pabouas mporpamMma ITUCHMILIMHBEI (MOIYJsI) COCTaBI€Ha B COOTBETCTBUH C TpeboBaHusmu OI'OC
BO no namnpasnenuto nmoaroroBku 38.03.01 DxoHOMUKA, YTBEP)KAESHHOTO MPUKa30M MHUHOOpHAYKH
ot 12.08.2020 Ne 957

ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE

Jlara, mpoTOKOII

Ne | [Togpaznenenue OUO Buza
JIALIO (Ipu HaNMUYUN)
1 axymbrer [Ipencenarens Boponmosa A. A. Paccmotpeno | 19.12.2024, Ne
YipasiieHus YYEHOI'0 COBETA 2-2024
TEPPUTOPUSIMU (baKyJILTeTa
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Conepxanue
1. Lenp u 3amaun 0OCBOCHUSI TUCIIMIUIAHBI (MOTYJIS)

2. I[lnanupyemsble pe3yabTaThl 00yUeHUs MO JUCIUILTUHE (MOIYJIIO0), COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJabTaTaMu OCBOCHUS 00pa30BaTeIbHON MPOrpPaMMBbI

3. Mecto mucuumiausbl B cTpykrype Ol

N

. O0beM TUCIMIUIMHBI U BUBI YI€OHOU pabOTHI

9]

. Coneprxanue AUCHUTIINHBI
5.1. Paznensl, TeMBI TUCHUMILIMHEI ¥ BHALI 3aHITHI
5.2. ConepxaHue pa3aesioB, TeEM AUCITUIUTHHBI U (POPMBI TEKYIIIETO KOHTPOJIS

6. O1eHOYHbIE MaTepUAIIbl TEKYIIIETO KOHTPOJIS

7. O1eHOYHbIE MaTepUAIIbl TPOMEKYTOUHOM aTTECTAI[UU

o0

. Ilopsimok npoBeneHus: MPOMEKYTOUHOM aTTeCTallun

9. MarepualbHO-TEXHHUYECKOE U yUeOHO-METOANYECKOe 00ecieYeHIE TUCIUTUIUHBI

9.1. IlepeueHb OCHOBHO¥ ¥ JIOMIOJHUTEIHLHON YUeOHOM JTUTEPATyPhI

9.2. IlpoeccuonanpHbie Oa3bl JAHHBIX U pecypchl «THTEpHET», K KOTOPHIM 00€CIIEYNBACTCS
JOCTYTI 00yJarOIINXCS

9.3. IlporpammHoe obecriedeHre 1 HHGOPMAITMOHHO-CIIPABOYHBIC CUCTEMBbI, UCIIOJIb3YEMBIE TIPH
OCYIIECTBIIEHUU 00Pa30BaTEIBHOIO MpoIiecca 1Mo AUCHUTIINHE

9.4. O60opynoBaHKE U TEXHUYECKHUE CPEACTBA OOYUCHUS

10. MeToauveckue yka3aHus IO OCBOCHHIO JUCITUTUTMHBI (MOJTYJIS)
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb ocBOEHUS AMCUMIUIMHBI - LlensiMU OCBOEHMS IUCHMIUIMHBI «YIPABICHUE PUCKAMU»

ABJISAIOTCS (pOpMUpOBaHHE Yy oOyuaromuxcsi npodeccruoHanbubix komnereniuii 11K-3: crnocoben
OCYILECTBIIATh OpPraHu3alMi0 ¥ yNpaBlIeHHE DSKOHOMHYECKOM U MpeAIpUHHUMATEIHCKON
JeSITeIbHOCTHIO OpraHu3alMil pa3IMYHbIX OTpacied WIM CTPYKTYPHOTO MOJIpa3IeNCHHS
OpraHu3aliH, HAMPaBICHHOE HA PEATU3AIMIO PallMOHAIBHBIX OU3HEC-TIPOLIECCOB B COOTBETCTBUU C
NOTPeOHOCTAMHU PBIHKA M BO3MOXKHOCTSAMHU TIIOJyY€HHs] HEOOXOIMMBIX PECYPCOB, BBISBICHHE U
MCTIOJIb30BaHKE PE3EPBOB C EJIbI0 MUHIMU3ALUU pUCKOB, CIIOCOOEH OCYIIECTBIATh OKa3aHUe
METOIMYECKON MOMOIIHM M TOAAEPKKY Mpoliecca YIpPaBICHUS PUCKaMU I OTBETCTBEHHBIX 3a PHCK
COTPYAHHUKOB OpraHHU3alMU - BIAJENBIEB PUCKA, pa3pabOTKy METOIUYECKOM U HOpPMAaTUBHOU 0a3bl
CHCTEMBl YMPABICHUS pPUCKAMU M TPUHIMIIOB YIPABICHHUS PUCKAMH B paMKaxX OTIACIbHBIX
Ou3HEC-IPOIIeCCOB M (PyHKIIMOHAIBHBIX HAIIPABICHUHN MPEANPUHUMATEIBCKON A TETbHOCTH.
Lenb y4eOHOW AUCIUIUTMHBI 3aKJII0YAETCS B MOTYYCHUN 00yUYaIOMIMMUCS TEOPETHUYECKUX 3HAHHUM O
TEOPUH YMPABICHUS pUCKaMH B cdepe HEIBWKHUMOCTH, WHCTPYMEHTaX M METOAAX YIpPaBJICHHUS
puckamMu B cepe HEABIKMMOCTH, OLEHKe 3()(EeKTUBHOCTH BhIOOpa TOM WM HMHOIM CTpareruu
YIpaBJICHUS PUCKAMHU C MOCIEAYIOIMIMM TNPUMEHEHHEM B NpOoQecCHOHANBbHOU cdepe, a Takke
MPAaKTUYECKUX HaBBIKOB (()OPMHPOBAHUE) W TOTOBHOCTH K CaMOCTOSITENIHOW pPa3paboTKe W HUX
NPUMEHEHUH B COCTaBE KOMAaHIbl PEKIAMHBIX, MApKETHHIOBBIX M Pr IMPOEKTOB JJS PELICHHS
npoeCCHOHANBHBIX  337ad B MpodeccHoHanbHOM  cdepe OusHec-aHanuTUKU B cdepe
HEJIBUKHMOCTH.

3amaun U3y4eHus TUCIUILIHHBL:

- (opMupoBaHMe NOHATHI 00 OCHOBHBIX MHCTPYMEHTaX PHCK-MEHEKMEHTa, MHCTPYMEHTaxX M
METOZIOB YIIPABICHHUS PUCKaMU B cpepe HEIBMXKMMOCTH, MPAKTUYECKUX HABBIKOB MJICHTU(UKALIUU
PHCKOB, UX PUCKOOOpa3yroIux (pakTopoB, IPUMEHEHHU HHCTPYMEHTAPHS aHaJIU3a U OLIEHKHU PUCKOB
Y METOJI0JIOTUHU YIIPABICHUS U MMHUMU3AI[MH PUCKOB;

- OCBOEHHME HABBIKOB OLICHKHM 0a30BBIX MOJEJNEH yNpaBieHHsl pUCKaMH TOH WJIM MHOW CTpareruu,
3 PEKTUBHBIX METOJOB M HCIOIb30BAaHMs UX IPU PEaU3alUU IPOEKTOB IO YIPABICHUIO PUCKAMHU
B cOCTaBe paboueil KOMaH/IbI;

- MOJTyYeHHE KOMIIETEHIMH MO MpeaBapUTEeIbHON pa3paboTKe CTpaTeruy yrpaBlieHHUs pUCKaMu, €
pealm3alMil C Y4YeTOM BHEIIHUX M BHYTPEHHUX (akTopoB (OIOMKET, CpPOKH, OKUAaeMas
3P PEKTUBHOCTB, IESITEIHHOCTH KOHKYPEHTOB U TIP.);

- (hopMHpOBAaHUE YMEHHUH NPUMEHATH MOJIYUYEHHbIE 3HAHUS B MPAKTHUECKON JEeSTEIbHOCTH, pellaTh
MPAaKTUYECKHE 33JJa4l COMIACHO aJITOPUTMY CTPATE€rvy MO YNPaBIECHUIO PUCKAMH.

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOIYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM MPOTrPaMMbl

Komnemenyuu, unouxamopbl u pe3ynomamsi 00y4eHus.
[1K-2 CriocobeH aHanmu3upoBaTh, 000CHOBBIBATh U BHIOMPATh PELICHUS

[1K-2.2 . VYmopaBuser pesyiabraraMd OW3HEC-aHaIM3a B COOTBETCTBUM C BBHIOPAHHBIMU
MOIXOAaMH
3namo:
[MK-2.2/3u1 Tlomxomel K YIpaBIEHHUIO pe3ylbTaTaMH: 3HATh OCHOBHBIC MOAXOIBI K
yIpaBJICHUIO pe3yibTaraMu OusHec-aHanu3a, Bkmodas Agile, Waterfall u npyrue
METOJIOJIOTHH, & TAK)KE UX TPUMEHEHUE B KOHTEKCTE HEABUKUMOCTH.
[1K-2.2/382 Metpuku u KPI: TloHnmare, kakue METPUKH U KIFOUEBBIE IOKA3aTEIH
sdpdextuBHocTH (KPI) mcmonb3yioTcss miiss OIEHKH pPe3yJbTaToB OW3HEC-aHalIW3a U
MPUHATUA pellieHui B cepe HEABUKUMOCTH.
IMK-2.2/383 Pucku U BO3MOXXHOCTH: 3HaTh, KaK BBISBISTh M OICHUBATH PHCKH,
CBSI3aHHBIC C BEIOPAHHBIMU PEIICHUSIMH, U ONPEEISITh BOSMOXKHOCTH IS YIYUIICHUS U
ONTUMU3ALMH TTPOIECCOB.
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Ymemns:

[IK-2.2/¥Ym1  VYhpaBnare  pe3yabTaTaMu:  YMETb  YOPaBISITH  pe3ybTaTaMu
OusHec-aHanu3a, oOecreunBasi HX COOTBETCTBHE BBIOpPAHHBIM  IOJIXOIaM U
METOAOJIOTHSIM, a TaKXe KOPPEKTUPOBATh JEUCTBUS B 3aBUCHMOCTH OT MOJYYEHHBIX
JTAHHBIX.

[1K-2.2/YM2 OnenuBarb 3PGEeKTUBHOCTh: YMETh MPOBOAUTH OIEHKY 3()(PEKTHBHOCTH
NPUHATBIX PELICHU Ha OCHOBE COOpaHHBIX JaHHBIX W aHAJU3a, HUCIOJIb3YS METOIbI
KOHTPOJISi 1 MOHUTOPHUHTA.

[1K-2.2/YM3 KoppeKkTupoBaTh cTpaTeruu: YMeTb KOPPEKTUPOBATh CTPATETHH U MOJXOIbI
K OM3HEec-aHaIM3y B 3aBUCUMOCTH OT M3MEHEHHI BO BHEIIHEH Cpejie WM BHYTPEHHUX
nporeccax, ooecrnednBasi TMOKOCTh B YIIPABICHHH.

Braoemy:

[1K-2.2/HBl HaBbikamu yrpaBieHHs NpOEKTaMH: BianeTh HaBBIKAMHU yIpaBICHUS
NpPOeKTaMU JJI YCIEUIHOW pealu3allud pPEe3yJbTaTOB OW3HEC-aHaln3a, BKIOYAs
TUTAHUPOBAHKE, BHITIOJTHEHUE U KOHTPOJb.

[1K-2.2/HB2 WHCTpyMEeHTaMH aHaiW3a W OTYETHOCTH: BiameTs COBpeMEHHBIMH
MHCTPYMEHTAMM JJIsl aHaju3a JaHHBIX M CO3/IaHHs OTYETOB, KOTOpbIE MOMOTaroT B
YIOpaBICHUH pe3yabTaTaMU U MPUHATUU OOO0CHOBAHHBIX PELICHHIA.

[MK-2.2/HB3 KomannmHoii pabotoii: BmameTs HaBbIkaMuU KOMaHIHOW pPabOTHI, YTOOBI
3¢ dEeKTUBHO B3aMMOACHCTBOBATh C JPYTUMHU YICHAMH KOMaH/bl U 3aUHTEPECOBAHHBIMU
CTOPOHAaMU TIPH YIPABICHUH Pe3yIbTaTaMu OU3HEC-aHaTN3a.

3. Mecto aucuumimabl B cTpykrype OII

Hucuumnuaa (Momyns) b1.B.JIB.04.01 «YmpaBneHue puckamu» OTHOCHTCS K (QOopMHpYyeMOi
ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHUH YacTH O0pa30BaTEeNIbHON MpOTpamMMbl U U3ydaeTCs B
ceMectpe(ax): 8.

B nmpomecce wu3ydeHHs JOUCHMIUIMHBI CTYAEHT TOTOBUTCA K PpEUICHMIO THUIIOB 3ajad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycMmorpeHHbix @OI'OC BO wu  obOpaszoBarenbHO
MPOTPaMMOil.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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5. Copep:xanue TUCUMILIMHBI (MOILYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILIMHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOUHOM aTTECTAIMH HE YKa3bIBAIOTCS)

15
TUSI
abora
IbTAThbI
HHBIE C
‘HUA
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HaumenoBanwue paszena, TeMbl b 2 g 2 § ;
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O O o < 5338 &
an = = O |IHE 3 aE
Pasnen 1. Cucrema puckos 20 4 8 8| IIK-2.2
OpraHu3anuu
Tema 1.1. Cuctema puckoB 20 4 8 8
OpraHu3aluu
Pasnen 2. Poasb pucka B 20 4 8 8| IIK-2.2
MeHeIKMeHTe OPpraHu3anuu
Tema 2.1. Ponb pucka B 20 4 8 8
MEHEIPKMEHTE OpTraHu3aluu
Pasnen 3. [IpyHUUNIBI 1 METOABI 20 4 8 8| IIK-2.2
yIpaBjieHHUs] PUCKAMH
Tewma 3.1. [IpuniunuanbHbIe 20 4 8 8
METOABIYPABICHUS pUCKAMU
Pasnen 4. Pazpaborka n 24 4] 10| 10| IIK-2.2
peanu3anus NporpaMmbl
yIpaBjieHHUs] PUCKAMH
Tema 4.1. Pa3paboTka u 24 4| 10| 10
peanu3anys IporpaMmabl
YIPAaBJIEHUAS PUCKAMU
Pasnen S. Pucku npu padore ¢ 24 6| 10 8| IIK-2.2
HEIBUKHUMOCTHIO
Tema 5.1. Pucku u ynpapiieHre 24 6| 10 8
pPUCKaMU Ha PbIHKE
HEBM>KUMOCTH.
Hroro 108| 22| 44| 42

5.2. Conep:kaHue pa3aesioB, TeM AMCHHUILIMH U (JOPMBI TeKyIIero KOHTPOJIA

Pazoen 1. Cucmema puckoe opeanuzayuu

Tema 1.1. Cucmema puckoe opeanuzayuu

OObekT ympaBlieHUSI pUCKAMU KaK HAayyHOM JUCLMILIUHBL,

e W 3aJa4i. AKTyaJ'IBHBIC

HaIpaBJICHUS Pa3BUTHS yNpaBlieHUs puckamu. CBs3b YIpaBICHUS PUCKAMH C APYTHUMH OOJIACTIMHU
3HaHus. [logxomel kK ompeneneHuio MOHATHS "pHUCK" B SKOHOMHUKE M B MeHemkmeHTe. CoObITHe
pHUCKa, TIOCJIENCTBHS pUCKa. PHCK Kak CIeACTBHE BHEIIHETO BO3JACHCTBUS HA OPraHU3aIUIo.
dakTopbl M WCTOYHHKKA pHUCKa B ynpaBieHun. Kiaccudukanus ¢aktopoB pucka: (HOHOBHIC,
KOCBEHHOTO BO3JICHCTBUS, MNPSIMOTO BO3ACHCTBUSA, BHYTPHOPTaHU3alMOHHBIC (DAKTOPHI pHUCKA.
B3anmocss3b dakropoB pucka. JlnHamuka (pakTOpoB pHCKa KaK MOKa3aTellb KPU3UCHOTO COCTOSTHUS
MIPOIIECCOB. YIIPABICHUECKOE pellieHne, KaKk 0OBEKT YIpaBJIeHUs pUCKaMH. YIIPABJICHHE PUCKaAMHU Ha
WHIWBHUIyaIbHOM YypOBHE. YIpaBJICHHE PHUCKAMH Ha OpPraHU3aIllMOHHOM ypoBHe. [IpuHIMIBI U
MPU3HAKK KJIACCU(UKAIIMA PHUCKOB.

Texymui KOHTPOJIb

CTpyKTypHBIE U TIPOLIECCHBIE PHUCKHU
Hcnonp3oBanue kinaccuukanuy puckoB B pa3pabOTKe yHpaBIeHUECKUX PEIICHUH.

B YIpaBJICHUHU.

Bun (hopma) konTpoms
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[TpakTuueckas padora

Pazoen 2. Ponv pucka 6 meneoryicmenme opeanuzayuu

Tema 2.1. Ponv pucka 6 meneoxicmenme opeanu3ayuu

Pony HeompenenenHoctu B GopmupoBaHuH pucka. OObEKTHUBHAS MPHUPOJa HEONPEICIEHHOCTH B
yopasiieHUH opranuzanueid. Knaccudukanus cutyanuii pa3paboTKy U peaiu3alnu ypaBiIeHuYeCKUX
pelIeHni o CTEeNeHH pucka. B3anMocBs3b U 3aKOHOMEpPHOCTH (HOPMUPOBAHUS HEONPEAETECHHOCTH
U pHcKa Mmpu pa3paboTke ympasieHueckux perienuid. Llean ynpasnenus puckamu. CyliecTBEHHbIE
MPU3HAKK PUCKOB U WX BiIMsAHHE Ha 3((EKTUBHOCTh YIPABIEHUS: YacTOTa pean3aluu, MacuTad
MOCJIEJICTBUI OT pean3alii, OJHOPOJHOCTh PHUCKOB. YIpaBICHHE PUCKAMH U PETYIUPOBAHUE
PHUCKOB

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas pabora

PacueTtHo-rpaduyeckas padora

Pazoen 3. Ilpunyunvt u memoowvl ynpasienus puckamu

Tema 3.1. llpunyunuanvrvlie MemooblynpasieHus puckamu

[Tpunuune! ynpasnenusi puckamu. CojepaHue OCHOBHBIX BHUJIOB JIEATEIBHOCTH IO YIIPABICHUIO
pUCKaMU: pEeTPOCHEKTHBHAsA, TeKyllas, nepcrnektuBHas. CrTparermueckue, TaKTUUYECKHE U
ONEpaIOHHbIE PUCKH, B3aUMOCBS3b IUIAHUPOBAHUS PHUCKOB M IUIAHUPOBAHUS Pa3BUTHUA
OpraHu3ali. XapakTepucTuka METO/IOB yIpaBlIeHUsS pHUCKaMHU:
METOAN30EeTaHUSPUCKOB,METOANIPUHATHIPUCKOBHACE0S,METOATIPEAOTBPALLIEHUSYOBITKOB,METOTyMEH
bUICHHS pa3Mepa YOBITKOB, CTPaXOBaHUE, CAMOCTPAXOBaHUE, METO/bI Mepeaad pUckoB. [IpuHIUIBI
MCIIOJIb30BaHMS U KOMOMHUPOBAHUS METOIOB yIPABICHHUS

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TpakTuueckas padora

Pa3zoen 4. Pazpadomka u peanuzayusn npozpammol YnpasieHus pucKkamu

Tema 4.1. Pazpabomxka u peanuzayus npocpammol YNpasieHus puckamu

OOmiast oruka pa3pabOTKHM U pealu3aluy MPOrpaMMbl: YTOUHEHHME CTPAaTerdy OpraHMU3aluu 0
YIpaBIEHUIO pUCKAaMH M BbIOOp TpOIENyp; MNpENBApPUTENbHBIM OTOOp PHUCKOB; OTOOp
NpeayNpPEaUTENbHbIX MEpPONpUATH M (OpMHpOBaHME UX IIJIaHA; aHaJIM3 pPHUCKOB TIOCHE
(dbopMHpOBaHUS IJIaHA TPEAYNPEAUTEIbHBIX MEPOINPHUITUN; KOHTPOIb M MEPECMOTP IMPOrpaMMbI
yTpaBlIeHUs] pUCKaMU; OLleHKa 3(p(heKTHBHOCTH POTrpaMMBbl yIIPaBIECHUS pUCKAMH.

Texymui KOHTPOJIb

Bun (hopma) konTpoms

[TpakTuueckas padora

Pazoen 5. Pucku npu pabome ¢ HeO8UNCUMOCHIbIO
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Tema 5.1. Pucku u ynpaenenue puckamu Ha pblHKe HeO8UMCUMOCHIU.

OcHOBHbIE BU/IbI PUCKOB Ha PhIHKE HEBKUMOCTH. MeTobl aHaIM3a U OLIEHKH pUcKoB. CTpareruu
YOpaBlIEHUS PUCKAM Ha pPbIHKE HEABMXKMMOCTH. [IpakTuka ympaBieHUS pPUCKAaMU B KOHKPETHBIX
npoekrax. CoBpeMEHHbIE TEHACHUMHW W WHHOBAIlMM B YNPABICHHMM pUCKAMU Ha pPBIHKE
HEeABM>KUMOCTH. [lepcreKTUBBI pa3BUTHS PhIHKA HEABMKUMOCTH U MOSIBIIEHUSI HOBBIX PUCKOB.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIs

[IpakTuueckas padota

6. Ilopsaiok nmpoBeeHsi MPOMEKYTOUYHOM aTTeCTALUMN

[lopsnoxk mpoBeeHMsT NPOMEKYTOUHOM  arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOPMaTUBHBIMU aKTaMU YHHUBEpPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TMOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTH H
NPOMEXKYTOYHOM aTTecTauy OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pazoBaHMs «MOCKOBCKHI TOCYJapCTBEHHbIH YHHBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanus 1 NpoBeIeHUE MPOMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O MOpPSAKE OCYLIECTBICHHS 00pa30BaTEIbHOTO IMPOLECca, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TMPOMEXKYTOUHOW arTecTalmuud OOydalomMxcs C INPUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BATENIbHBIX TEXHOJIOTUH B (QenepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTeIbHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», 1n.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npumeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus.: Ixk3amen, 8§ cemecmp.

Onpenenure noustue "puck’. Kaknue BUAbI pUCKOB BbI 3HAETE?

KakoBbl 0OCHOBHBIE IPUYNHBI BOBHUKHOBEHUS PUCKOB B OpraHu3anun’?

Onummure npouecc uaeHTuGUKanuu puckoB. Kakre MeToabl UCHONB3YIOTCS 1Sl 3TOr0?
Kakue kputepun npuMeHstoTes 11 Kiaccuduxanuu puckos? [Ipusennre npuMepsl.
OO0BbscHUTE pa3HUILY MEKTY KaYeCTBEHHBIMU M KOJIMYECTBEHHBIMU METOAAMHU OLICHKU PHUCKOB.
HazoBuTe 0CHOBHBIE 3Tambl MIpOLEcca YIPaBICHUS PUCKAMHU.

Kaxkue ctparerun pearnpoBanusi Ha pucku Bbl 3HaeTe? Korna kaxkmas u3 HUX npuMmeHsercs?
Kakyto ponb urpaet BHyTpEHHHM ayquT B YIIPABJICHUN PUCKAMU?

9. IlpuBenute npumepsl GUHAHCOBBIX PUCKOB U OOBSICHUTE, KAK OHH YIPABIISIOTCS.

10. Pacckaxxute 0 posiv CTpaxOBaHUS B YIIPABICHUHN PUCKAMH.

11. Kak pucku BIUSIOT HA TPUHATHE YIPABICHYECKUX PEIICHUIN?

12. Kakue MHCTpyMEHTBI UCTIOIB3YIOTCS I MOHUTOPUHTA U KOHTPOJISI PUCKOB?

13. Kak unTerpUpyeTcs yrnpaBieHHE pUCKaMU B OOIIYIO CTPATETUIO Pa3BUTHS OpraHu3aIuu?
14. Kakue ommOKH yale BCero JOMyCKaroT IPH YIIPaBICHUH pUCKaMu?

15. Kak 00y4uTh COTPpYTHUKOB KOMITAHMH OCHOBaM YITPABJICHUS pUCKaMU?

16. Kak uaMeHsieTcst Hoaxo/ K yIpaBI€HUIO0 PUCKAMU B 3aBUCUMOCTH OT THIIa OpraHu3anuu?
17. Kakue coBpeMeHHbIE TEXHOJIOTUM MOMOTAIOT B yIIPaBICHUH pUCKaMU?

18. Kak npoucxoauT HHTETrpalus ynpaBieHUs pUCKaMU B KOPIIOPATUBHYIO KYJIBTypy?

19. Kak cBsi3aHbl ynpaBieHUE PUCKAMU U YCTOMYMBOE PA3BUTUE KOMITAHUU?

20. Kak 4acTo crnenyeT nepecMarpuBarb CUCTEMY PUCKOB OpraHu3alun?

21. Kakue nocneacTByst MOTYT BO3HUKHYTh, €CJIM OpraHU3alys UTHOPUPYET YIIPABICHUE PUCKAMU?
22. Kak cbamaHcupoBaTh CTPEMIICHUE K MHHOBAIUSM U HEOOXOAMMOCTh YIIPABICHUS PUCKaMU?
23. Kakune HaBBIKM HEOOXOAUMBI MEHEKepaM st 3 (PEKTUBHOTO yIpaBlIeHUS PUCKAMH?

24. Kak opranu3oBath Ipoliecc 00yueHus IepcoHaia 1o BOIpocam yIpaBieHUs pUCKaMu?

25. Kak onieHUTh 3(eKTUBHOCTH PEATM30BAaHHBIX MEP TI0 YIIPABICHUIO PUCKaMU?

e A il
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7. OnleHOYHbIE MATEPUAJIbI TEKYLIEr0 KOHTPOJIA

Paszoen 1. Cucmema puckoe opzanuzayuu
Koumponupyemvie U/IK: 1IK-2.2

Tema 1.1. Cucmema puckos opeanuzayuu

®dopma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora

Bonpocsi/3ananus:

1. Yto Takoe cuctema pruCKOB OpraHH3alllK U 3a4eM OHa HYKHa?

. Kakue ocHOBHBIE 351eMEHTHI BKIIIOYAET B c€0sl cUCTeMa PUCKOB OpraHu3alun?
. Kak npoBoautcs naeHTHPUKAIUSA PUCKOB B paMKax CHCTEMbI pUCKOB OpraHu3aluu?
. Kakue metonp! onieHku puckoB Hanbosee 3(h(EeKTUBHBI A OpraHu3aIiuii?
. Kakas ponb oTBOIUTCS BHyTpEHHEMY KOHTPOJIIO B CUCTEME PUCKOB OpraHU3aIuu?
. Kak cucteMa puckoB opraHusaiuy oMOraeT B IPUHITUN YIIPABICHUYECKUX PEIICHU?
. Kakue pucku sBISIOTCS KIIOYEBBIMU I OOJIBITUHCTBA OpraHu3aIuii?
. Kak wacTo crnenyer nepecMarpuBarh CUCTEMY PUCKOB OpraHu3anun?
9. Kakue nmocneacTBusi MOTYT BOZHUKHYTh, €CJIM OpraHU3allsl ITHOPUPYET yIpaBlIeHUEe pucKaMu?
10. Kak mHTErprupOBaTh CUCTEMY PUCKOB B OOIIYIO CTPATETHIO PA3BUTHUS OpTraHU3AIINH?

01N L B~ WD

2. KakoBbl OCHOBHBIE TPUYMHBI BOBHUKHOBEHHUS PUCKOB B OpTraHU3aivu?

Pa3zoen 2. Ponv pucka 6 meneoxcmenme op2anu3ayuu
Koumponupyemwvie U/IK: 1IK-2.2

Tema 2.1. Ponv pucka 6 menedscmenme opeanusayuu

®opma KoHTpoIst/oLieHoYHOE cpeacTBo: [IpakTuueckas pabora

Bompocer/3ananus:

1. IToueMy Ba>KHO YUMTBHIBATh PUCKH B MPOLIECCE IPUHITHUS YIPABICHYECKUX PEUICHUA?

. Kak pucku BIUSIOT Ha JOCTUKEHUE CTPATErMUYECKUX LI€JIe OpraHu3alum?
. Kakue tunsl puckoB Haubosee 3HaYMMBI J11 MEHEDKMEHTa OpraHu3aunn’?
. Kak ynpasnenue puckaMu ciocoOCTBYET MOBBIILIEHUIO0 KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuu?
. Kakyto ponb urparor pucku B GuHAHCOBOM MEHEI)KMEHTE OpraHU3auu?
. Kakue MeTo/p1 HCTIONB3YIOTCS 1711 aHAJIM3a U OLIEHKH PUCKOB B MEHEKMEHTE?
. Kak MeHeKMeHT opraHu3aliiy pearupyer Ha BOSHUKHOBEHHE HEOXKUIAHHBIX PUCKOB?
. Kak cOanancupoBarh cTpemiieHHE K MHHOBALUSAM U HEOOXOAUMOCTh YIIPaBICHUS PUCKaAMU?
. Kak meHemxepsl MOTYT HCMONB30BaTh UH(OPMALIMIO O pUCKaX JUIS YIyYIIEHUS ONEepallioOHHON
NEeATEILHOCTH?
10. Kakue HaBBIKM HEOOXOAMMBI MEHEKEpaM 1Jis1 3 (EKTUBHOTO yIpaBiIeHUS PUCKAMHU?

O 00 3 O\ L W IN

Kakwue Turbsl puckoB HanOosee 3HAYMMBI JJ11 MEHEPKMEHTA OpTaHu3auu?
dopMma KOHTPOJISI/OTICHOYHOE CpeacTBO: PacueTHo-rpaduueckas padora
Bonpocsi/3ananus:

1. «AHanu3 U ynpaBieHHE PUCKAMH NPEINPUATHSA: KOJIMYECTBEHHAs OLIEHKa M pa3padoTka
MEPOIPUATHHA [0 CHUKEHHUIO PUCKa»

Ilens pabotel: OTpaboTaTh HaBBIKM WJICHTHU(UKALUM, KOJIMYECTBEHHOM OLIEHKH pPHCKOB U
pa3pabOTKH MEpOIpHUATUH MO HMX MUHUMM3ALMM Ha MHpHUMEpe KOHKPETHOIO XO3SIHICTBEHHOIO
cyObekTa (peaIbHOTO MPEANPUATHS W YCIOBHON MOJICTIH ).

Hcxonubie TpeOoBaHUS:

VYpoBeHb: OakanaBp, CPEAHUN YPOBEHb CIOKHOCTH.

O0wEéM paboter: 12—18 cTpanui (TekcT, Tabnuiel, rpadukn) + npunoxkenus (Excel ¢ pacu€ramm).
Cpoxk BbiTioniHEeHUS: 3—4 Henemnu.

OuenuBanue: nmoaHoTa ananusa (40%), koppektHocTh pacuétoB (30%), 000CHOBaHHOCTD
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npeiokeHHbIX Mep (20%), kauecTBO odopmienus u rpaduxos (10%).

3amganue (CTPYKTypa U COACPIKAHHE)

Brenenwue (1-2 crpanutibn)

Kparko onummwure BbpIOpaHHOE mpeanpusitHe (WM TNPEIJIOKEHHYIO YCIOBHYIO MOJENb): BHUJ
NesTeNIbHOCTH, MaciuTad, OpraHu3allMOHHO-NIpaBoBas (opma, OCHOBHBIE MPOAYKTHI/YCIYyTH,
KJIIOUEBBIE PHIHKU.

Onpenenure 1eU U 3a7a4M PUCK-MEHEIKMEHTA JJIsl JAHHOTO MPEATIPUSTHS.

Nnentuduxarms puckos (1-2 crpanuiisl + Tadbmuia)

[IpoBeaute wuACHTHPUKAIMIO HE MEHEe & TMOTEHIMAJbHBIX pPHUCKOB MO0 4 KaTeropusMm:
CTpaTernyeckue, ONepaluoHHble, (UHAHCOBBIE, BHEIIHHE (KOMMEpUYECKHE, pPEryIsTOpHbBIE,
MPUPOIHBIC U T.1.).

Cdopmupyiite Tabnuily: HAMMEHOBAaHUE PUCKA, KPATKOE OMHCAHHME, UCTOUYHUK PHCKA, BOZMOXKHBIE
MOCJIEZICTBUSI.

KauecTBennast onieHka puckoB (1-2 cTpaHuIibl + MaTpuIia)

OreHrTe BEpOSITHOCTh HACTYIUICHHUS M CTETICHB BIMSHUS (Bpela) KaXaoro prcka mo mkane 1-5 (1
— OYCHb HU3KAs / HE3HAYUTENbHAS, 5 — OYEHb BBICOKAs / KaracTpoduueckas).

[TocTpoiiTe MaTpuIly pricka (BEpOATHOCTh X BO3ACUCTBHE) U BBIICIUTE PUCKU BHICOKOTO MPUOPUTETA
(KpUTHYECKHE U CYIIECTBEHHBIEC).

KonuuectBeHHast orieHka puCKOB (OCHOBHas 4acTh, 4—6 crpanun + pacuétel B Excel) Beimonnure
KOJIMYECTBEHHYIO OLIEHKY HE MEHee TPEX KIIIOUEBBIX PUCKOB C HCIIOJIB30BAaHUEM JIBYX Pa3IUYHBIX
MOIX00B (M3 MPEUIOKEHHBIX HUKE — BBIOpATh MUHUMYM JIBA):

Merton oxumaemoro yoeitka (Expected Monetary Value, EMV): EMV = BeposiTHOCTh X BeIMYHHA
yiepoa.

AHanu3 yyBcTBHTENBbHOCTH (impact-on-NPV) miis nHBeCcTUIIMOHHOTO MpoekTa: n3menenne NPV npu
HACTYIUICHUH PHUCKa.

Merton Value at Risk (VaR) — uctopudeckuii wim napameTpuieckuii (Mpu HATMYUN JAHHBIX).
Meton wmuTanmoHHoro wmomenupoBanus (Monrte-Kapino) — nmnpu  HanwuMM  BXOAHBIX
pacnpeneneHuii.

JlepeBo penieHuii ¢ pacy€ToM 0KHUIa€MOM TOJIE3HOCTH M ONITUMAJIbHBIX PEIICHUH.

TpebGoBanus k pacuéram:

JIisi KakJoro pUcKa TPHBECTH HWCXOAHBIC IOMYIICHHS, pACIpEACICHUsS BEPOSTHOCTEH (eciu
MIPUMEHNMO ), TaHHbIE (MCTOPUYECKHUE/PHIHOYHBIC) U MTOAPOOHBIE IIaTu pacuéra.

[IpuBectn TabnuuHBIe pe3yabTarbl W Tpaduku (pacmpeneracHusi yOBITKOB, YyBCTBHTEIBHOCTD,
KpPUBBIC HAKOTUICHHOTO PHCKA U T.1I.).

[IpumMep KOHKpETHOM 3a1a49M (BKIIOYHTH B paboTYy):

Puck: cpplB MOCTaBOK KIIOUEBBIX KOMIOHEHTOB. BepostHocte — 0.15 (15%), cpenuuit
JOTIOTHUTENBHBIA TIpsiMOi yOBITOK Tipu cpbiBe — 4 000 000 py6., kocBeHHBIE TIOTepH (mITpadHbl,
penytamusi) — 1 200 000 py6. Ouennre EMV, u npemyioxure nBa BapraHTa MEPONPHUATHHA IO
CHIKCHHUIO PHCKA C PacuéToM SKOHOMHYECKOW 3(PPEeKTMBHOCTH (CpaBHEHHME 3aTpaT Ha MEPHI VS
ymenbiienne EMV).

OrneHka COBOKYITHOTO PUCKa U KaUTaJIU3alus pe3epBOB (2 CTpaHUIIbI)

CymmupyiiTe ouaaemble YOBITKM 110 PAaCCUMTAHHBIM PHCKAaM, OLICHUTE KOPPEISILUU MEXITY
puckamMu (TmpocTasi KOppensius — MpH HAJIWYUM JTaHHBIX) M OIpeleiuTe OOIIMN O0XUAaeMbIi
roI0BOi yOBITOK.

[Ipennoxure pe3eps/cTPaxoBOil TUMUT ISl MOKPBITUS COBOKYITHOTO PUCKAa U OOOCHYHTE BEIIMYUHY
(npornteHT BeIpyukH, N-kpatHeiii EMV u T.71.).

Pa3zpaboTka MeponpusaTHii 10 ypaBIeHUIO pUcKamMu (2—3 CTpaHUIIbI)

JImst  KaXaoro  KIIOYEBOTO  pHUCKAa  pa3paboTaiite 10 2-3  KOHKPETHBIX  MEPONPUSTHS:
MpeoTBpalleHNe, CHIDKEHUE TIOCIeICTBUIMA, Iepeaya (CTpaxoBaHue, ayTCOPCHUHT), IPUHSTHE.
Onenure 3aTparhl HA BHEIPEHHE MEPONPUATUN U OXKHUAAEMOE CHIKEHHE BeposTHOCTH/yuiepba (B
nporeHTtax). [Iposenure pacuér 3arpar/Beiron (payback, camwkenne EMV).

[Tnan MmoHuTOpUHTA M yripaBiaeHus (1—2 cTpaHUIIbI)

Ne 000003144 Crpanuria 10 u3 16



Omummre mnokazatrenmu (KRl —  kiIrodyeBble  WHIWKATOPHI PHCKA), YacTOTY MOHHTOPHHTA,
OTBETCTBEHHBIX JIUII, IPOLIEAYPHI CKATAUU U IEPUOANUECKHIE TIEPECMOTPBI MOJIEH PUCKA.
BriBogs! 1 pexomennanuu (1 crpanuia)

Kpatko cdopmynupyiite KitoueBble BBIBOABI M CTPATETHYECKHUE PEKOMEHJAIUU IO YNPABICHUIO
pPUCKaMU Ha MPEANPHUSITHH.

[Tpunoxenus

Excel-daiin ¢ pacu€ramu, moaensiMu u rpaduxamu.

Hcxonubie naHHbIE, TOMOIHUTEIbHBIE TAOTUIBI U AUATPAMMBI.

Crnmcok nuTeparypbl (HOpMAaTHBHBIC JOKyMeHTHI, cTtaHmaptel [SO 31000, oredecTBEeHHBIE
PYKOBOJICTBA, MPOPHUIBHBIC CTATHH).

TpeboBanus k 0HoOpPMIICHUIO

Texct — mpudt Times New Roman 12 pt, MexxcTpouHslii nHTEpBai 1.5, Mo cTaHAapTHEIE.
Tabmu1er u Gopmymbl TPOHYMEPOBAHBI.

Oo6si3aTtenpbHOC Hanmmuue auctuHra Excel ¢ pacu€ramMmym M BO3MOXHOCTBIO MPOBEPKU (HE TOJBKO
KapTHUHKH).

CchUIKM Ha HCTOYHHUKY TaHHBIX U HOPMATUBHBIE aKTHI.

Kpurepuu onenku (moapoOHO)

[TonnoTta naeHTuduxanuu puckos — 15%

KoppekTHOCTh KaueCTBEHHOW OLIEHKH U MaTpulbl pucka — 15%
TouHocTh 1 000CHOBAHHOCTH KOJIMYECTBEHHBIX pacuéToB — 30%
[IpakTHYHOCTH M SKOHOMHUYECKOe 000CcHOBaHKE MeponpusTuii — 20%
Odopmnenue, npunoxenus u rpapuxua — 10%

OpurunanbHOCTh U NiTyOuHa aHanuza — 10% (B cymme makcumym 100%)

JIoTOTHUTENbHBIE YKa3aHUS U PEKOMEHIalluu

[Io BO3MOXHOCTH UCHONB3YWTE peajbHble JaHHbIE NPEANPUATUS; TMPU OTCYTCTBUU JAHHBIX
JIOITYCKAEeTCs UCIOIb30BAHUE MOJEIUPYEMBIX BEIHUUH C YKa3aHHEM 000CHOBAHUS TOMYICHHH.

Jst mogenmupoBanuss Monte-Kapno ucnons3yiite Excel (momonmnenne — VBA unm HaacTpoiikm)
i cneruanuzupoBanubiii codt (R, Python) — mpu npunoskeHnn NCXOMHBIX KOTOB.
Pexomenayemas nureparypa: ISO 31000, COSO ERM Framework, oTedecTBEeHHBIE METOIUYECCKHE
PEKOMEHJAINU 110 YNPABICHUIO PUCKAMH, YUEOHUKU IO YNPABICHUIO PUCKAMHU U KOPIIOPATUBHBIM
(dbuHaHCaM.

Pazoen 3. Ilpunyunvt u memoowvl ynpasienus puckamu
Koumponupyemvie H/IK: 11K-2.2

Tema 3.1. [Ipunyunuanvrvlie MemooblynpaeieHus puckamu

dopma KoHTpoIIs1/oLleHoYHOE cpencTBo: [IpakTuueckas padora

Bonpocsl/3ananus:

1. Kakue ocHOBHBIE IPUHLIMIIBI JIEXKAT B OCHOBE YIPABJICHUS pUCKaMU?

2. KaxoBbl pa3innuus MeX/1y peaKTUBHBIM U IPOAKTUBHBIM YIIPABICHUEM PUCKaMU?
3. Kakue meToap! HaeHTU(UKAIIUN PUCKOB BB 3HaeTe?
4. Kakoif MeTO[] OLICHKH PHUCKOB CYMTAETCSl HANOOJIee TOUHBIM U IouemMy?
5. Kak BpIOpaTh MOAXOASIINI METO YIIPABICHUS pUCKAMH 1 KOHKPETHOM CUTyarun?
6. Kakue cymecTByroT cTpaTerui pearupoBaHMsi Ha pUCKU?
7. Kak opranu3oBarh IIpoLI€CC MOHUTOPUHTA U KOHTPOJIS 32 PUCKaMU?
8. KakoBo 3HaueHue JOKyMEHTHUPOBAHMS IIPOLIECCA YIPABIEHUS pucKaMu?
9. Kakue coBpeMEHHbIE TEXHOJIOIMHM U MHCTPYMEHTHI UCIIONb3YIOTCA JUIsl YIPABIEHUS pUcKaMu?
10. Kak orienuBath 3¢ HeKTUBHOCTH IPUMEHSEMBIX METOOB YIIPABICHHS PHCKaMuU?

Pa3zoen 4. Pazpadomka u peanuzayusn npozpammol YnpasieHus pucKkamu
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Koumponupyemwvie U/IK: 1IK-2.2

Tema 4.1. Pazpabomxka u peanuzayus npocpammol YRpasieHus puckamu

®opma KoHTpoIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora

Bonpocsi/3ananus:

4. 1. Kakwue starnbl BKJIIOUaeT B ce0s1 pazpaboTka MporpaMMBbl YIIpaBIeHUS pUCKaMu?

2. Kto nomkeH y4acTBOBaTh B pa3pabOTKe MPOrpaMMbl YIIPABICHHS pUCKaMu?
3. Kak onpenenuts 1EIH U 3a]1a4i IPOrpaMMbl YITPABICHHS pUCKaMU?
4. Kakue pecypchl HEOOXOMUMBI TSI peai3aiiii IporpaMMbl YIIPABICHHS pUCKaMu?
5. Kak npoBecTH OLIEHKY TEKYIIUX PUCKOB OpraHU3aInu?
6. Kak pa3paborats miaHbl JEHCTBUIMA 110 IPEIOTBPAIICHUIO U CMSATYCHHIO PHUCKOB?
7. Kak uHTErpupoBaTh IporpaMMy ymnpaBjieHHUs PUCKaMU B CYILIECTBYIONIYIO CTPYKTYpY YNpaBJICHUS
OopraHu3anuein?
8. Kak opranmzoBarh oOyueHHe IepcoHalIa 1o BOTPOCaM YIIpaBICHUS pUCKaMu?
9. Kak orieHUTH 3 (HEeKTHBHOCTH PEATM30BAaHHBIX MEP M0 YIPABJICHUIO PUCKaMU?
10. Kak perynasipHo OOHOBIISTh i COBEPIIICHCTBOBATH MPOrPaMMy YIIPABJICHHS pUCKaMu?
Kakwue pecypcsl HEOOXOUMBI JUISL peai3aliy IPOTrPAMMBI YIIPABICHUS PUCKaAMU?

Pazoen 5. Pucku npu pabome ¢ HeO8UIHCUMOCHIbIO
Koumponupyemvie H/IK: 11K-2.2

Tema 5.1. Pucku u ynpaenenue puckamu Ha polHKe HeO8UICUMOCTIL.

dopma KoHTposi/oLieHoUHOE cpencTBo: [IpakTuueckas padora

Bomnpocsi/3ananus:

1. 1. Kakue oCHOBHBIE SKOHOMHUYECKHE PUCKU IIPUCYTCTBYIOT HAa PHIHKE HEBUKUMOCTH?

2. Kak u3MeHeHus B 3aKOHOJATEIbCTBE MOTYT BIHMSATh HA PUCKH B c(pepe HEABMKUMOCTHU?
3. Kakue ppIHOUHBIE PUCKH XapaKTEPHBI ISl CETMEHTA JKUJION HEABUKUMOCTH?
4. KakoBbl OCHOBHBIE TEXHHYECKHE U CTPOUTENIbHBIE PHUCKM IPH peaau3aluyd IPOEKTOB B
HEJIBKAUMOCTHU?
5. Kak MO)XHO MUHUMH3UPOBATh (PMHAHCOBBIE PUCKH NPH MOKYIIKE HEJBMKUMOCTH?
6. Kakue nnpaBoBbl€ pUCKH MOT'YT BO3HUKATh IIPH CHIEIKAX C HEABUKUMOCTBIO?
7. Kak nuBepcuduKkais MOXXET MOMOYb B CHUKEHUHU PUCKOB HA PHIHKE HEABKUMOCTHU?
8. Kakue MeTozpl CTpaxoBaHUs IPUMEHSIOTCS JUIsl 3aIUThl OT PUCKOB B HEABMXKMUMOCTHU?
9. Kak npoBoiNTh aHAIU3 U OLEHKY PUCKOB Ha 3Tale IUIAHUPOBAHUS MHBECTUIIMOHHBIX IIPOEKTOB B
HEIBKAUMOCTHU?
10. Kak wW3MEHAIOTCS MOAXOABI K YNPABICHUIO PUCKAMHU B  YCIOBUSAX 3KOHOMUYECKON
HecTaOMIbHOCTH?

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTAUM

8 cemecmp, Ox3amen
Koumponupyemvie H/IK: 11K-2.2
Bonpocsl/3ananus:

Ne 000003144 Crpanuria 12 u3 16



1. Onpenenure nousitue "puck”. Kakue Buabl pucKoB Bbl 3HaeTe?
. KakoBbI OCHOBHBIE IPUYMHBI BOSHUKHOBEHHS PUCKOB B OpraHu3anuu’?
. Onummre nporecc nACHTUGUKAIMKA pUCKOB. Kaknue MeTo bl HCTIONB3YIOTCS AJIst 3TOT0?
. Kakue xpurepun npumensorces s knaccudpukanuu puckos? IlpuBeanre npumepsi.
. OOBsicHUTE pa3HUILY MEKIY KaU€CTBEHHBIMH U KOJIMUECTBEHHBIMU METOJAMU OLIEHKU PUCKOB.
. HazoBuTE OCHOBHBIE ATAIlBI IPOLIECCA YIIPABIECHUS PUCKaAMHU.
. Kakue crparerun pearnpoBanusi Ha pucku Bbl 3HaeTe? Korna kaxaas u3 HUX NPpUMEHSETCS?
. Kakyto ponp urpaer BHyTpeHHUH ayquT B yIPaBICHUH pUCKaMu?
9. IlpuBenute npuMepsl GUHAHCOBBIX PHUCKOB U OOBSICHUTE, KAaK OHU YIIPABIISIOTCS.
10. Pacckaxure o poiu cTpaxoBaHMsI B YIIPABICHUU PUCKAMHU.
11. Kak pucku BAUSIOT Ha IPUHATHE YIPABICHUYECKUX PEILICHUI?
12. Kakye HHCTpYMEHTHI UCTIONIb3YIOTCS JJ11 MOHUTOPUHTA U KOHTPOJISL PUCKOB?
13. Kak unTerpupyercs ynpasjieHue pUCKaMH B OOIIYIO CTPATEervio pa3BUTHsI OpraHU3aLuu?
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Onpenenure nonarue "puck”. Kakue Buabl puckoB Bbl 3HaeTe?

9. MatepuaJIbHO-TEXHHYECKOE H Y4eOHO-MeTOANMYeCKoe ofecrevyeHue TUCIHIINHBI
9.1. [lepeyeHb OCHOBHOI U JOMOJHUTEIbLHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. CamconoBa U. JI. OcHoBBI ipupoonoias3oBanus. [IpaktukyMm: yaeOHOoe mocoOue aJis By30B /
N. 1. Camconosa, B. H. Carrapos, I'. P. 'mnemanoBa. - Cankr-Ilerepoypr: Jlans, 2022. - 88 c. -
978-5-8114-9469-9. - Tekcr: onexkrpoHHwiid // W3marensctBo Jlawe: [caiit]. - URL:
https://e.lanbook.com/book/230309 - Pexxum noctyna: 1o moamnucke

2. Camconoga U. JI. HayuHbie MeTOIbI HCCIIEIOBAHUI B IPUPOAOIIOIB30BAHUH: yaeOHOE TTocoOme
mist ByzoB / WM. JI. Camconoma, B. H. Carrapos, I. P. I'mmemanoBa. - 2-e wusm., crep. -
Cankr-IletepOypr: Jlawp, 2023. - 120 c. - 978-5-507-45801-1. - TekcT: >nEKTpOHHBIA //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/284060 - Pexxum poctyma: mo
MOJIITUCKE

3. I'pankun B. E. Pa3paboTka web-caiitoB cpeactBamu online koHcTpykTopa uKit: mpakTukym /
B. E. I'pankun. - Pa3pabotka web-caiitoB cpeactBamu online koHcTpykTopa uKit - Mocksa: Aii [1u
Ap Menmua, 2022. - 78 c. - 978-5-4497-1464-0. - Tekcr: anexrponnsiii // IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/117041.html - Pexxum noctyna: mo moamucke

4. CumakoBa H. H. be3zonacHocts xusHenestenpsHoctu: npaktukym / H. H. Cumakona, JI. II.
Bnacosa, T. B. Konbacenko. - HoBocubupck: Cubl'YTU, 2022. - 66 c. - TekcT: 37eKTpOHHBIN //
WznarenscTBo Jlame: [caiiT]. - URL: https://e.lanbook.com/book/257165 - Pexum poctyma: mo
MOJIITUCKE

5. EmenmpsinoB C. M. CBsi3u ¢ 0OOIIECTBEHHOCTBIO: YMPABICHUE PHUCKAMHU M KPU3UCHBIMHU
KOMMYHHKAIUsAMHA: y4deOHoe mocoboue misa By3oB / C. M. EmenwsiHOB. - 2-¢ w3ad., crep. -
Cankr-IletepOypr: Jlawp, 2024. - 204 c. - 978-5-507-47338-0. - TekcT: >3IEKTPOHHBIA //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/362291 - Pexum poctyma: mo
MOJIITUCKE

6. TeoundopmannonHsie U 3eMenbHbIe HH(OpPMaLMOHHBIE cHcTeMbl. [IpakTukym: ydeGHOE
nocooue mis By3oB / O. A. Konecnuk, I1. M. Jlemumosa, O. 1O. Jlenuxuna, B. A. Kucenes. -
Cankr-IletepOypr: Jlawp, 2023. - 100 c. - 978-5-507-46335-0. - TekcT: >3AEKTPOHHBIA //
WznarenscTBo Jlawe: [caiiT]. - URL: https://e.lanbook.com/book/333131 - Pexxum poctyma: mo
MOJIITUCKE

7. Tlo3neeBa C. H. OcHoBbl ynpasnenus puckamu: npaktukyMm / C. H. Ilo3zgeeBa. - OCHOBBI
ynpaBiieHus: puckamu - MockBa: Poccuiickas TamoxkeHHas akajgemwus, 2016. - 68 c. -
978-5-9590-0927-4. - Tekct: onektponnsiii // IPR  SMART: [caiir]. - URL:
https://www.iprbookshop.ru/69984.html - Pexxum noctyna: mo nmoamucke
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8. ITozneesa C. H. Ympasnenue noructudeckuMu puckamu: yaednoe mocooue / C. H. TTozneena. -
VipasieHue JorucTuyeckumMu puckamu - Mocksa: Poccuiickast TamoxkeHHas akajgemus, 2016. - 124
c. - 978-5-9590-0883-3. - Tekcr: omekrponnbii // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/69833.html - Pexxum noctyna: mo moamucke

9. Cepreesa O. C. IIpaBoBble OCHOBBI T€OMH(OPMAIITMOHHON NEATeIbHOCTU: yueOHOoe mocodue /
O. C. Cepreesa. - [lepms: [ITHNY, 2022. - 114 c. - 978-5-7944-3794-2. - Tekct: 3IEKTPOHHBIN //
WznarensctBo Jlanb: [caiir]. - URL: https://e.lanbook.com/book/409697 - Pexum moctyma: 1mo
IIOAIINCKE

Lononnumenvnas tumepamypa

1. CmenbroBa U. JI. Teopernyeckue OCHOBBI aHAIMTHUECKOW XUMUM: yueOHoe nocobue / U. JI.
Cwmenbuosa, S. A. Bacuna. - TeopeTnueckue OCHOBBI aHaNUTHUYeCKoW xumuM - Hixauit HoBropos:
Huxeroponckuii rocyjapcTBEHHBIN apXUTEKTYPHO-CTPOUTENbHBIN yHUBepcuTeT, ObC ACB, 2022. -
59 c. - 978-5-528-00505-8. - Texkct: onekrponHsii // IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/131177.html - Pexwum nocrymna: mo noanucke

2. 3nob6una WM. B. TexHomorudeckue METOAbl YIYUIICHHS (PHU3UKO-MEXaHUYECKHX CBOWMCTB
W3CTU M3 apMUPOBAaHHBIX BOJIOKHAMHM TIOJIMMEPHBIX KOMIO3HMIMOHHBIX MAaTE€pPHalioB C
NEPUOJMUECKHA pPAcCHpeleiCHHBIMM B O00bEME CBA3aHHBIMH METAJUNIMYECKHUMU DJIEMEHTaMHU:
moHorpadus / WM. B. 3nobuna; mon pemakmueit H. B. bekpeneBa. - TexHomorndeckue MeTOMbI
yIyqieHus (pu3nKo-MeXaHMUECKUX CBOMCTB M3JEJIMH M3 apMUPOBAHHBIX BOJOKHAMHU TOJIUMEPHBIX
KOMIO3HMIIMOHHBIX MAaTepUalOoB C MEPUOJMYECKH PpACHpElCICHHBIMU B 00bEME CBS3aHHBIMU
METaNINYeCKUMU 31eMeHTaMu - CaparoB: (CapaToBCKul TOCydapCTBEHHBIM TEXHUYECKUI
yauBepcuteT umenu lO.A. T'arapuna, ObC ACB, 2019. - 144 c. - 978-5-7433-3323-3. - Tekcrt:
snektpoHHbI // [IPR SMART: [caiir]. - URL: https://www.iprbookshop.ru/117224.html - Pexxum
JOCTYTIA: TIO TIOMTUCKE

3. 3no6una U. B. ®usnueckne mexanusmsl BiusHus CBY 31eKTpoMarHuTHOTO 1OJIst Ha CBOMCTBA
MOJMMEPHBIX KOMITO3UIIMOHHBIX MaTEpHAJIOB C MIEPHUOANYECKH PAaCIpeAeICHHBIMA METANTNYECKUMU
snemeHTamu: MoHorpadus / M. B. 3no6una; mon pemakumeit H. B. Bekpenera. - dusnueckue
MexaHu3Mbl BIusHUS CBY 37eKTpOMarHuTHOTO TMOJIS Ha CBOWCTBA MOJMMEPHBIX KOMIO3HIIMOHHBIX
MaTepuajoB C MEPUOJMYECKU pACIpENeIeHHbIMA METANIMYeCKUMU dneMeHTamu - CapaTos:
CaparoBckuil rocygapcTBeHHbIM TexHudeckuil yHuBepcutreT umeHu FO.A. I'arapuna, ObC ACB,
2020. - 96 c. - 978-5-7433-3384-4. - Tekct: snektponHsiii // IPR SMART: [caiir]. - URL:
https://www.iprbookshop.ru/117227.html - Pexwum nocrtymna: mo noamnucke

4. Kupenbepr A. I. MadopmanronHas 0e30MacHOCTh COBPEMEHHBIX OIEPAIIMOHHBIX CHUCTEM:
yuebHoe mocobue / A. I. Kupenbepr. - HWudpopmanmonHass 0€30MaCHOCTh COBPEMEHHBIX
onepaunoHHBIX cucteM - KemepoBo: Kysbacckuii rocynapcTBeHHBIH TEXHHMUYECKUH YHUBEPCUTET
umenu T.®. ['opGauea, 2022. - 138 c. - 978-5-00137-320-9. - Tekcr: snexrponnsiii // IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/128393.html - Pexxum gocrtymna: mo moxamucke

5. Hpo3moBa T. O. English Grammar. Reference and Practice: yuebnoe mocobme / T. FO.
HposnoBa, A. U. bepectoBa, B. I. Mawunosa. - English Grammar. Reference and Practice -
Cankrt-IletepOypr: Antonorusi, 2021. - 464 c. - 978-5-9909598-9-7. - Tekct: anekrpoHHsbI // [PR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/104032.html - Pexxum noctyna: mo noamnucke

6. Huxonaesa U. A. MccnenoBanue nudpoBoii nHGopmMamu MeToaMu creranorpaguu: yaeoHoe
nocobue / U. A. Hukxonaesa, 1. A. MaprteiHoBa, J. B. 3anonos. - MccnenoBanue uugppoBoit
uHpopmanuu mMerogamu creranorpaduu - Capo: Poccuiickuil (enepanbHbIi sIEpPHBIM LEHTP —
BHUND®, 2022. - 215 c. - 978-5-9515-0500-2. - Tekct: snekrponnsiit / IPR SMART: [caiiT]. -
URL: https://www.iprbookshop.ru/132629.html - Pexxum qoctyna: mo moamucke

7. bangun K. B. Ynpasnenue puckamu: yueOHOE OcoOUe ATl CTYIEHTOB BY30B, 00y4aromuXcs
Mo CcHeuuanbHOCTIM 3KoHOMUKM M yrpasineHus / K. B. bannun, C. H. BopoOseB. - Ymnpasnenue
puckamu - Mocksa: KOHUTU-JTAHA, 2023. - 511 c. - 5-238-00861-9. - Tekct: anexkrponnsiii // IPR
SMART: [caiiT]. - URL: https://www.iprbookshop.ru/142671.html - Pexxum noctyna: mo noamnucke
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8. Kynpssuea C. C. VYmpapineHHe JTOTUCTUYECKUMH PUCKAMH B LEMSAX IMOCTaBOK: ydyeOHOE
nocobue / C. C. Kynpsasuesa, A. U. IllunkeBud. - YipaBiieHHe JOTUCTHUECKUMU PUCKAMU B LICTISX
noctaBok - Kaszanp: KazaHckuli HalMOHAIbHBIA  HCCIIENOBATENBCKUN  TEXHOJIOTMYECKUI
yauBepcuret, 2015. - 204 c. - 978-5-7882-1768-0. - Tekcr: anexrponnsiii / [IPR SMART: [caiir]. -
URL: https://www.iprbookshop.ru/64028.html - Pexum mocTyma: mo moamucke

9. EnaneeBa-bangypa U. M. VYnpaBienue puckamu B JIeCHOW oTpaciu: MoHorpadus / . M.
EnaneeBa-bannypa, A. H. bapanoB. - Ynpasnenue puckamu B jecHOW orpaciu - KpacHospck:
Cubupckuil TOCYTapCTBEHHBI YHUBEPCUTET HAyKM M TEXHOJIOTMH HUMeHHM akajnemuka M.O.
Pemernena, 2022. - 166 c. - 978-5-86433-897-1. - Tekct: anekrponnsiii / IPR SMART: [caiir]. -
URL.: https://www.iprbookshop.ru/146521.html - Pexxum qoctyna: mo moimucke

10. HecrepoB C. A. AHanu3 U ynpaBieHHE pUCKaMH B MH(GOPMALMOHHBIX CHCTEMax Ha 0asze
OIepalMOHHBIX cucTeM Microsoft: yuebnoe mocobue / C. A. HectepoB. - AHanu3 U ynpasieHHE
puckamMu B HMH(OpMAIMOHHBIX CHUCTeMax Ha 0a3e omepanuoHHBIX cucteM Microsoft - Mocksa:
Wutepner-Yausepcurer Mupopmanmonnsix Texnomoruit (MHTYUT), Ait Ilu Ap Menua, 2024. -
250 c. - 978-5-4497-2435-9. - Tekcr: onektponuwnii // IPR SMART: [caiir]. - URL:
https://www.iprbookshop.ru/133918.html - Pexxum noctyna: mo moamucke

11. Yepnwimea O. A. I'eomHpopMannoHHbIE TEXHOJIOTHH TPH BEICHUM KaJdacTPOBBIX PaboOT:
y4eOHO-METOIMYECKOe  TMocoOMe i CTYAeHTOB  HampamieHuss  moarotopku  21.03.02
«3emieyctpoiictBo u kamactpe» / O. A. Uepnbrmera, . B. Cene3nes. - 'eomndopmarmionasie
TEXHOJIOTHM NP BEJEHUU KaJacTPOBBIX paboT - MakeeBka: JloHOacckasi HallMOHaIbHAs aKaJdeMuUs
cTpoutenbeTBa U apxutekTyphl, ObC ACB, 2021. - 305 c. - 2227-8397. - TekcT: anekrpouHsIii // [PR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/116891.html - Pexxum noctyna: mo moamucke

9.2. [IpodeccuonanbHblie 0a3bl JAHHBIX U pecypcbl «MHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

IIpogheccuonanvruvie 6azvi Oanubix
He ucnonb3yrores.

Pecypcor « Unmeprnem»
1. http://economicus.ru - caiit UnctutyTa "OKOHOMHUYECKas IIKOJa", DKOHOMUYECKUNA TOPTal

2. http://rucont.ru/gcollections - Hamumonanbusiii niudposBoit pecypc Pykont - HammonanbHbIi
nudposoit pecypc Pykont - Caiit mpemiaraer OBICTPBIA JOCTYN K MyOIMKAIUsAM 1O SKOHOMHKE,
(¢buHaHCaM, MEHEDKMEHTY U MapKETHHTY.

3. http://www.allmedia.ru - Poccuiickuii nenoBoit mopran HHGOPMAIMOHHON IMOJAEPIKKH
NpeANPUHIMATEIbCTBA «AJbSIHC Menuay

4. http://www.allmedia.ru - Poccuiickuii nenoBoii mopranm HHGOPMAIIMOHHON MOAICPKKU
NpeANPUHIMATEIbCTBA «AJbSIHC Menuay

5. https://fgistp.economy.gov.ru/ - denepanpHas rocyaapcTBEHHas MHPOPMAIMOHHAS CHUCTEMa
TCPPUTOPHUATIBLHOIO IJIAHUPOBAHUA

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH oCyllecTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. ArcGIS;

2. Global Mapper;
3. PostGIS;

4. PostgreSQL;

5. QGIS;

6. EFT;
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7. Inkscape;

8. Kompas-3D LT (FULL);
9. NanoCAD;

10. Anaconda;

11. PascalABC.NET,;

12. 7Zip;

13. Microsoft Office;

14. Thunderbird;

15. Niv_Matrix;

16. Microsoft Visual Studio;

Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCA eXHCEHEOCTbHO)

He ucnonb3yercs.
9.4. O6opynoBaHue U TEXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIii Ki1acc
Mapkepnas gocka - 0 mr.
Mono0m10K - 32 mT.
[TpoekTop - 2 mrT.

JlekumoHHas aynuropust
JIeKIIMOHHBINA MYJIBTUMEANITHBINA KOMIUIEKC - | IIT.
[TpoekTtop - 1 mT.

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO M CIUIIMHBI (MOXYJIA)

C uenpio yCHEenHOro OCBOCHUSI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JIOMAIlIHUE
paboTHI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM U IMPEICTaBICHHBIM Ha 3aHATHSAX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS ~ pabOThl  CTYIEHTY  Mpeajaraercs  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKAa3aHHOI TeMe.

CaMmocTosTenbHast paboTa CTyJICHTOB ONKCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILTUHE;
- MeronnyeckuMu pEeKOMEHJAIMAMHU IO OpPraHU3alMi CaMOCTOSTEIbHONH pabOThl CTYIEHTOB
MUUT'AuK;

Onucanue 603moxcnocmeii usyuenusn oucyunaunvl auyanu ¢ OB3 u uneanuoamu

[Tpu HEoOxonUMOCTH O0YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATHA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIUMW, TMpPEe3eHTalluid, BHACO- M aygAuOMarepuajioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHIMBUAYaTbHBIC 3aJaHHS
MoAOUPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHHUST 3aBUCHT OT WX JOCTYIMHOCTH JUIsl MHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI U1 WUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMHU
30pOBBS pa3zpaldaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()HU3NUIECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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