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Applying theoretical knowledge to practical work

Ex. 1 Discuss the examples of the following levels of equivalence in translation:
a) formal equivalence: 
Our mother goes to work every morning.

b) semantic equivalence: 
Troops were airlifted to the battlefield.

c) situational equivalence:
1.	 The police cleared the streets.
2.	 Unemployed teenagers are often left without means of gaining food and 

shelter.
3.	 Hold the line.
4.	 There were no survivors.

Ex. 2 Consider the problem of partial equivalence in translation on the examples:
a) number of noun

1.	 oats, peas, onions, cherries, outskirts (of a town), billiards, measles; 
2.	 money, ink, information;
3.	 Young Jolyon’s eye twinkled. 
4.	 Your lip is trembling and what is there upon your cheek?

b) tense
He told us he worked in the suburbs of the city.

Ex. 3 Consider the level of equivalence in the following types of translation:
a) adequate translation 

1.	 It mау be a white Christmas in Scotland and some parts of the North ac-
cording to forecasts. 

2.	 Аll afternoon well-filled trains were leaving for Yorkshire, Manchester and 
Scotland.

b) Literal translation 
it was he who did it; …the sky to Guiseley sandstone;

c) Free translation
1.	 She burst out crying.
2.	 ‘refuge’

Ex. 4 Apply the method of transposition in the following sentences:
1.	 A teacher came in.
2.	 The teacher came in.
3.	 A man has come to see you.
4.	 A press conference was held yesterday.
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5.	 Mr. Johnson, who is the new vice-president of our company, will now say 
a few words.  

6.	 When she returned Becky did not notice that her glass was refilled.
7.	 Rodon started back and fell against the railings, trembling as he looked up.

Ex. 5 Apply the method of replacement;
a) Changing word forms

1.	 A novel about the lives of common people.
2.	 He said he knew the man. 
3.	 The door was opened by a middle-aged woman.

b) Changing parts of speech
1.	 It is our hope that... 
2.	 He is an early riser.
3.	 John is a sound sleeper.
4.	 She is a very good dancer.
5.	 British prosperity
6.	 generational style of life
7.	 They demand higher wages and better living conditions.

c) Changing sentence elements
1.	 He was met by his sister.
2.	 He was given money.
3.	 Last week saw the 500-strong meeting of people...
4.	 New terrorists attacks have injured six persons.
5.	 The fog stopped the traffic.

(d) Changing sentence types
1.	 I heard my mother go out and close the door.
2.	 Here is a book for you to read.
3.	 The General’s a good man to keep away from.
4.	 Thousands of Algerians tonight fled from the dead city of Orleansville af-

ter a 12-second earthquake had ripped through central Algeria, killing an 
estimated 1.100 people.

5.	 The only thing that worried me was our front door. It creaks like a bastard.

e) Changing types of syntactic relations
He had a new father whose picture was enclosed...
So I started walking way over east, where the pretty cheap restaurants were, be-
cause I didn’t want to spend a lot of dough.  

Ex. 6 Apply the method of addition;
1.	 pay claim; gun license; oil talks
2.	 The policeman waved me on.
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3.	 The police are looking for that hit-and-run driver.

Ex. 7 Apply the method of omission;
1.	 So I paid my check and all. Then I left the bar and went out where the 

telephones were.
2.	 Summer rains in Florida may be violent, while they last.
3.	 It is hard to judge by his first book.
4.	 Every inch of his face expressed amazement.

Ex. 8 Use lexical transformations in the rendering of referential meaning; consider different 
vision of objects of reality and different usage;

1.	 hot milk with skin on it
2.	 school-leavers
3.	 The city is built on terraces rising from the lake.
4.	 Не folded his arms across his chest, crossed his knees.

Ex. 9 Use lexical transformations in the rendering of referential meaning; consider different 
valency or сollocability;

1.	 bad mistake, high hopes, heavy sea
2.	 trains run; a fly stands on the ceiling; it was the worst earthquake on the 

African continent 

Ex. 10 Describe the differences in rendering the following antroponyms:
1.	 Mary, Jack, Hailey
2.	 George Bernard Show, King George, King Charles I  
3.	 Humpty-Dumpty 

Ex. 11 Render the geographical names;
1.	 Dover, Texas, London, the Hague, the Netherlands;
2.	 Virginia
3.	 the Cape of Good Hope; 

Ex. 12 Describe the method of rendering of the names of institutions, periodicals, hotels, 
streets, etc;

1.	 General Motors, the Times, Hotel Carlton, Bayswater Road
2.	 The Red Lion
3.	 The “Economist” publishing office is in Threadneedle street. 
4.	 Tailors lived in Threadneedle street.

Ex. 13 Describe the influence of the context on these polysemantic words:
1.	 He has a brittle – easily loses his temper.
2.	 Kathleen was as white as Cade had been the day Scarlett called, white 

and hard and brittle.
3.	 These two individuals led a happy life in that wretched hovel.  
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4.	 The wretched woman was in a brilliant full toilet.
5.	 In an atomic war women and children will be the first hostages.

Ex. 14 What is ‘false friends’? 
1.	 It lasted the whole decade.
2.	 She has a very fine complexion.
3.	 Well, he must be a lunatic.
4.	 Her progress about London during that first week was one thrilling ad-

venture.
5.	 We mustn’t buy roses — it is too extravagant in winter.
6.	 Mr. Prower was a politician with catholic tastes and interests.
7.	 How would you account for such dramatic changes in the situation?

Ex. 15 Discuss the ways of rendering non-equivalents;
a) by direct borrowing 

1.	 mayor, know-how, parliament, speaker, sheriff;
2.	 press-release, teach-in;

b) by translation loans
House of Commons, brain-drain, Lord Privy Seal, Star Chamber, Shadow Cabinet;

c) by descriptive or interpreting translation
1.	 landslide (Am.), a stringer (Am.);
2.	 The action of statesmen, aided by gifts of wise conservationists, have set 

this land aside as a Great Smoky National Park. 

Ex. 16 Discuss the ways to render emotive and stylistic meanings in translation;
a) translation of words with emotive meaning

1.	 R. was captivated by the vulgar glamour and the shoddy brilliance of the 
scene before him.

2.	 ...who were attracted for the moment by the glamour of the dancer or 
the blatant sensuality of the woman. 

3.	 Hirsh’s Richard is not lacking in glamour. Facially he is a smiling fallen 
angel.

b) rendering of stylistic meaning in translation
1.	 I married Mrs. Mary Burton, second daughter to Mr. Edmund Burton, 

hosier.
2.	 I was born at Blunderstone in Suffolk or “thereby” as they say in Scotland.
3.	 Then he really let one go at me.

Ex. 17 Consider the differences in phraseology:
a) phraseological fusions
to show the white feather, red tape, to pull one’s leg;
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b) phraseological unities 
1.	 All that glitters is not gold. As a man sows, so he shall reap.
2.	 Too many cooks spoil the broth. Tо buy a pig in a poke.
3.	 Little pitchers have long ears.

c) phraseological collocations
to take part, to throw a glance, to take one’s temperature; 

Ex. 18 Apply the following devices in translation;
a) concretization  

1.	 He came in sight of the lodge, a long, low, frowning thing of red brick.
2.	 At the by-election victory went to the Labor candidate.
3.	 The rain came in torrents.
4.	 So far 65 people have died in floods in Dacca Province, East Pakistan.
5.	 Two of the shipwrecked seamen died of exposure.
6.	 It was a good solid house built to withstand time and exposure.
7.	 “Thank you”, said Margaret, feeling large and awkward and clumsy in all 

her limbs. 
8.	 No one know with what passionate emotion she loved this child.

b) generalization  
Since the shooting of Robert Kenney five days ago about 90 Americans have been 
shot dead. 

c) antonymic translation  
1.	 Keep the child out of the sun.
2.	 “Mу precious wife”, said I, “we must be serious sometimes”. 
3.	 Mу aunt and I, when we were left alone, talked far into the night, how 

the emigrants never wrote home otherwise than cheerfully and hope-
fully. 

d) metonymic translation 
1.	 The advantages of sound have nowhere been better understood or uti-

lized than on the Third Programme.
2.	 On Capitol Hill residents have been assaulted on their porches – in their 

garages or while waiting for a bus, sometimes within full view of other 
citizens too frightened to move.

3.	 London in July with the sun for once continually shining had become а 
mad place, stiffing, enclosed, dry.

e) paraphrasing
good riddance; in for a penny, in for a pound;

Ex. 19 Revise the rules for the translation of article and pronouns;
a) indefinite article

1.	 I know an old woman who can be a baby-sitter for you.



2.	 He had not an enemy on earth.
3.	 - Who is she?
4.	 - She is a Miss Barloy.
5.	 Starting school when he was 7 had been a nightmare, a torture to him.
6.	 There was a silence that puzzled me.

b) definite article
1.	 I’m the baby you placed in the hand bag.
2.	 You are not the Andrew Manson I married.
3.	 It was necessary to stop the discussion.

c) pronouns and ‘one’
1.	 He put his hands into his pockets.
2.	 One wants, does one not to get to the truth of the affair.
3.	 One cannot deny that she was a good wife to him.

Ex. 20 Consider the ways of rendering emphasis;
a) inversion
Money he had none.
Ours is a totally different purpose.
Reductions there have been.  
Gladly we would now consent to the terms we once rejected.

b) It + to be + noun/pronoun + conjunction
It was the man I saw the other day.
It was not the man I saw the other day. 

c) use of auxiliary verbs
We never did understand each other very well, you and I.
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Fictional texts & Newspaper Articles

Text 1 

The Young Lions

Irwin Shaw

Michael followed Peggy to a table against the wall. By the time they sat down 
Peggy had stopped crying, but all the eagerness was gone out of her face. Michael 
had never seen her face looking like that. They ate the first part of their meal in 
silence. Michael waited for Peggy to recover. This was not like her at all. He had 
never seen her cry before. He had always thought of her as a girl faced whatever 
happened to her with quiet stoicism. She had never complained about anything or 
fallen into the irrational emotional fevers he had more or less come to expect from 
the female sex, and he had developed no technique for soothing her or rescuing her 
from depression. He looked at her from time to time, as they ate, but her face was 
bent over her food.

“I am sorry,” she said finally, as they were drinking their coffee, and her voice 
was surprisingly harsh. “I am sorry for the way I behaved. I know I should be gay and 
offhand and kiss the brave young soldier off. Go get your head shot off, darling; I’ll 
be waiting with a martini in my hand.”

“What’s the matter, Peggy?” Michael asked foolishly, because he knew what the 
matter was.

“It’s just that I am fond of wars, crazy about wars,” she laughed, “it would be 
awful if people were having a war and someone I knew wasn’t being shot in it.”

Michael sighed, but he couldn’t help realizing that he wouldn’t have liked it if 
Peggy was one of those patriotic women who jumped happily into the idea of the 
war, as into the arrangement of the wedding.
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Text 2

Miss Pinkerton’s Apocalypse

Muriel Spark

One evening, a damp one in February, something flew in at the window. Miss 
Laura Pinkerton, who was doing something to the fire, heard a faint throbbing noise 
overhead. On looking up, “George! Come here! Come quickly!” 

George Lake came in at once, though sullenly because of their quarrel, eating a 
sandwich from the kitchen. He looked up at the noise then sat down immediately.

From this point their story comes in two versions, his and hers. But they agree 
as to the main facts; they agree that it was a small round flattish object, and that 
it flew.

“It’s a flying object of some sort,” whispered George eventually. “It’s a saucer,” 
said Miss Pinkerton, keen and loud, “an antique piece. You can tell by the shape.”

”It can’t be an antique, that’s absolutely certain,” George said. He ought to have 
been more tactful, and would have been, but for the stress of the moment. Of 
course it set Miss Pinkerton off, she being in the right.

“I know my facts,” she started as usual, “I’ve been in antique china for twenty 
three years,” which was true, and George knew it. The little saucer was cavorting 
round the lamp.

“It seems to be attracted by the light,” George remarked, as one might distin-
guish a moth.

Promptly, it made as if to dive dangerously at George’s head. He ducked, and 
Miss Pinkerton backed against the wall. As the dish tilted on its side, skimming 
George’s shoulder, Miss Pinkerton could see inside it. “The thing might be radio-
active. It might be dangerous,” George was breathless. The saucer had climbed, was 
circulating high above his head, and now made for him again. “It’s not radio-active,” 
said Miss Pinkerton, “it is Spode.”
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Text 3

Fleur

Louise Erdrich

The first time she drowned in the cold and glassy waters of Lake Turcot, Fleur Pil-
langer was only a girl. Two men saw her struggle in the waves. They rowed over to 
the place she went down and jumped in. When they dragged her over, she was cold 
to the touch and stiff, so they slapped her face, shook her by the heels, worked her 
arms back and forth, and pounded her back until she coughed up lake water. She 
shivered all over like a dog, and then took a breath. But it was not long afterward 
that those two men disappeared. The first wandered off and the other got himself 
run over by the cart. By saving Fleur Pillanger, those two men lost themselves.

The next time she fell in the lake, Fleur Pillanger was twenty years old and no 
one touched her. She washed onshore, her skin a dull dead grey, but when George 
bent to look closer, he saw her chest move. Then her eyes spun open and she looked 
at him. “You’ll take my place,” she hissed. Everybody scattered and left her there. 
No one knows how she dragged herself home. Soon after that we noticed George 
changed, grew afraid, wouldn’t leave his house, and wouldn’t be forced to go near 
water. For his caution, he lived until the day that his sons brought him a new bath-
tub. When the first time he used the tub he slipped, got knocked out and breathed 
water while his wife stood in the other room frying breakfast. 

Men stayed clear of Fleur after the second drowning. Even though she was 
good-looking, nobody dared to court her, because it was clear that the waterman, 
the monster, wanted her to himself. We all knew she couldn’t swim. After the first 
time we thought she would never go back to Lake Turcot. We thought she’d keep 
to herself, live quiet, stop killing men off by drowning in the lake. We thought she’d 
keep the good ways. But after the second drowning we knew we were dealing with 
something much more serious. She was haywire, out of control. She got herself into 
some half-forgotten medicine, studied ways we wouldn’t talk about. By night we 
heard her chuffing cough, by day her silence, and the wide grin she threw to bring 
down our guard made us frightened. Some thought that she should be driven off 
the place, but not a single person who spoke like this had the nerve. And finally, 
when people were just about to get together and threw her out, she left on her own 
and didn’t come back all summer.
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Text 4

9:25 a.m. I fork out £8 and receive a ticket that will let me in between 9:45 and 10 a.m. 
A semidignifted rash to the back of the palace, where yet another queue, slower than the 
first, has formed. We are filtered through security—real security, not the flimsy check you 
get at airports.

10:10 a.m. Now a third queue, inside the courtyard of the palace. We are standing on, 
or somewhere near, a failed silkworm farm, which was how the place began. In 1623 the 
Earl of Middlesex leased the land from James I to grow mulberry trees to feed the worms. 
Alas, the earl planted the wrong trees, and the worms did not spin. Eighty years later, it was 
leased again by the Duke of Buckingham, who built a house there. Then George III bought the 
house, which was enormously enlarged by his son George IV: it was his special folly. His son 
William JV pronounced it “hideous” and suggested turning it into a barracks. His daughter 
Victoria thought it was too small, but put up with it all the same.

10:25 a.m. The queue jerks forward again. Up the steps and in, after nearly 24 hours of 
waiting. How did tourists manage before there were sneakers? We go up the Grand Stair-
case, which is not so grand compared with other royal stairs-Versailles, the Whiter Palace.

Since the palace opened to less-than-capacity crowds-7,000 to 8,000 initially expected, 
yet actually drawing only 4,500 a day—the English press has been quoting disappointed 
Americans and Japanese who felt entitled to a look at the Queen: at least Mickey Mouse, one 
kid complained, was always present in his Magic Kingdom of Disneyland. You can’t expect 
her to pop out like a cuckoo on a clock, but there isn’t even a painting of her on view—only 
her ancestors.

Now and again some palace functionary, neatly tailored and with a face like a silver tea-
pot, glides through the crowd; and police murmur discreetly into cellular intercoms. But 
otherwise it’s like being shepherded, en masse, through an empty stage set. Nobody here 
but us tourists.

There are 600 rooms in Buckingham Palace, of which 18 are now open to the public. 
Quite enough. No tourists will see the royal bedrooms, and nobody but a sociologist would 
want to visit whatever remains of the tiny attic chambers where the housemaids — whose 
salary Prince Albert, shortly after marrying Victoria, cut from about £45 to £12 a year — used 
to sleep, and perhaps, still do. What you get for your £8 is a walk through the main formal 
rooms: the Throne Room, the Picture Gallery, the Green, Blue and White drawing rooms, 
the best of which were designed by George IV’s architect John Nash, and the worst by his 
pupil, Edward Blore. “Blore the bore,” as he came to be known, took over the decoration of 
Buckingham Palace after Nash was dismissed by George IV’s successor. William IV, for his “in-
excusable irregularity and great negligence.” Blore was a beacon of probity, but not of talent.

He is the reason why the Throne Room, the red chamber where knights are dubbed 
beneath a plaster frieze of roly-poly figures enacting scenes from the Wars of the Roses, is 
so curiously ungrand.



13

Text 5

The story of an hour

Kate Chopin

Knowing that Mrs. Mallard was afflicted with a heart trouble, great care was 
taken to break to her as gently as possible the news of her husband’s death.

It was her sister Josephine who told her, in broken sentences; veiled hints that 
revealed in half concealing. Her husband’s friend Richard was there, too, near her. 
It was he who had been in the newspaper office when intelligence of the railroad 
disaster was received, with Brently Mallard’s name leading the list of “killed.” He 
had only taken the time to assure himself of its truth by a second telegram, and had 
hastened to forestall any less careful, less tender friend in bearing the sad message.

She didn’t hear the story as many women have heard the same, with a para-
lyzed inability to accept its significance. She wept at once, with sudden, wild aban-
donment, in her sister’s arms. When the storm of grief had spent itself she went 
away to her room alone. She would have no one follow her.

There stood, facing the open window, a comfortable, roomy armchair. Into 
this she sank, pressed down by a physical exhaustion that haunted her body and 
seemed to reach into her soul.

She could see in the open square before her house the tops of trees that were 
all aquiver with the new spring life. The delicious breath of rain was in the air. In 
the street below a peddler was crying his wares. The notes of a distant song which 
someone was singing, reached her faintly, and countless sparrows were twittering 
in the eaves.

There were patches of blue sky showing here and there through the clouds that 
had met and piled one above the other in the west facing her window.

She sat with her head thrown back upon the cushion of the chair, quite motion-
less, except when a sob came up into her throat and shook her, as a child who has 
cried itself to sleep continues to sob in its dreams.
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Text 6

www.theroyalforums.com

The wedding of the Duke and Duchess of Windsor on June 3, 1937 couldn’t have 
been more different to previous British royal weddings if it tried. For one thing, until 
December of 1936 the Duke of Windsor had previously held the title of King Ed-
ward VIII. For another, the bride was an American divorcee, the former Bessiewallis 
(known as Wallis) Warfield Simpson. Finally, the wedding took place not in England 
but in France.

Following the death of King George V in January of 1936, his eldest son Edward 
also known as His Royal Highness The Prince of Wales became King Edward VIII. 
He was in short, his generations Prince William: handsome and extremely popular 
and very much single….the future of the British monarchy. Like his great-nephew 
Charles, the current Prince of Wales, he thought that they way to keep the monar-
chy relevant in the 20th century was to modernize it. But the Prince of Wales had 
also trepidations about his future role. Some of his actions following his accession 
showed that his reign would not be easy. This was further exacerbated by falling in 
love with a married woman.

Wallis Warfield Simpson was an American living in London with her second hus-
band, Ernest Simpson, when her relationship with The Prince of Wales began. At 
first, Edward entertained both Mr. and Mrs. Simpson, but after a while, Mr. Simpson 
was no longer present at events attended by the King and Mrs. Simpson. While 
rumors of the relationship had been brewing in the foreign and American press, 
the English press (by an agreement with the Government) had been strangely si-
lent. Things came to a head, when the King informed the Prime Minister that he 
wanted to marry Wallis, but because she was presently married, there were some 
concerns if the government and the people would accept her as Queen. Wallis filed 
for divorce, with the King bent on marrying her before his scheduled coronation. 
Then a scandal of unprecedented magnitude ensued when the British press began 
reporting on the story. It was after all, 1936. With the government threatening to 
resign if he married Wallis, the King abdicated his throne in December of 1936 to 
be with the woman he loved. George V had said after his death, the boy (Edward) 
would ruin himself in a year. In almost chilling accuracy, Edward fulfilled his father’s 
prophecy to almost the day.



15

Text 7
The Revolt of Mother

Mary E. Wilkins Freeman

Sarah Penn washed the frying-pan with a conclusive air. She scrubbed the out-
side of it as faithfully as the inside. She was a masterly keeper of her box of a house. 
Her one living room never seemed to have in it any of the dust which the friction 
of life with inanimate matter produces. She swept and there seemed to be no dirt 
to go before the broom she cleaned, and one could see no difference. She was like 
an artist so perfect that he has apparently no art. Today she got out a mixing bowl 
and a board and rolled some pies, and there was no more flour upon her than upon 
her daughter who was doing finer work. Nanny was to be married in the fall, and 
she was sewing on some white cambric and embroidery.  She sewed industriously 
while her mother cooked, her soft milk-white hands and wrists showed whiter than 
her delicate work.

“We must have the stove moved out in the shed before long”, said Mrs. Penn. 
“Talk about not having things, it’s been a real blessing to be able to put a stove up 
in the shed in hot weather. Father did one good thing when he fixed that stove-pipe 
out there.”

Sarah Penn’s face as she rolled her pies had the expression of meek vigor which 
might have characterized one of the New Testament saints. She was making mince-
pies. Her husband, Adoniram Penn liked them better than any other kind. She 
baked twice a week. Adoniram often liked a piece of pie between meals. She hur-
ried this morning. It has been later than usual when she began and she wanted to 
have the pie baked for dinner. However deep a resentment she might be forced to 
hold against her husband, she would never fail in sedulous attention to his wants. 

Nobility of character manifests itself at loop-holes when it is not provided with 
large doors. Sarah Penn’s showed itself today in flaky dishes of pastry. So she made 
the pies faithfully while across the table she could see when she glanced up from 
her work, the sight that ranked in her patient steadfast soul – the digging of the cel-
lar of the new barn in the place where Adoniram forty years ago had promised her 
their new house should stand. 
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Text 8

The Trouble with Teddy
content.time.com
It is not entirely a nasty delight in gossip that makes people wonder about the 

character of Ted Kennedy. The curiosity goes deeper than that. Kennedy somehow 
calls forth nagging mysteries of American politics and psychology.

Ernest Hemingway wrote: “The most complicated subject that I know, since I 
am a man, is a man’s life.” Ted Kennedy is a complicated man. The picture of him 
as Palm Beach boozer, lout and tabloid grotesque is one version. He has other ver-
sions - more interesting selves. Alcohol, or some other compulsion, may drive him 
now and then to bizarre and almost infantile behavior. But Ted Kennedy also is a 
remarkable and serious figure.

Perhaps his life was cracked after Bobby died, and Teddy found he was on his 
own and began to cross over from the powerful myth of his family into real time, 
which is intolerant of the bright and ideal. The serious lawmaker in Ted Kennedy 
would turn now and then into a drunken, overage, frat-house boor, the statesman 
into a party animal, the romance of the Kennedys into a smelly, toxic mess. The fam-
ily patriarch, the oldest surviving Kennedy male, would revert to fat, sloppy baby. 
The question is, Why? In any case, the shadow fell. Consider a string of hypotheses:

> If it had not been for alcohol, Chappaquiddick almost surely would never have hap-
pened: Ted Kennedy, that is, would not have driven off the Dike Bridge on Martha’s Vineyard, 
Massachusetts, in the middle of one night in the summer of 1969, drowning a young cam-
paign worker named Mary Jo Kopechne.

> Without Chappaquiddick,  Teddy  Kennedy  would naturally  have taken his place as 
leader of the Democratic Party, succeeding his assassinated brothers.

> In that case Teddy would probably have run for President against Richard Nixon in 1972. 
Kennedy might have lost that year (the incumbent has the advantage). But Ted would prob-
ably have run again in 1976 and won, then run for re-election in 1980 and served another 
four years.

> An eight-year Kennedy presidency might have run Ronald Reagan off the political road. 
Therefore no Reagan ‘80s. At least, one can make that case. 

If... If... If... The exercise is fanciful. Maybe some other logic entirely was at work. 
Perhaps Ted did not want to run for President. As the youngest in an enormous 
family, Ted had Joe, John and Robert all lined up ahead of him to fulfill his father’s 
ambition to put a son in the White House. Then, quite suddenly, he found himself at 
the head of the line. Maybe the man prone to accidents and to drinking too much 
was trying to escape the responsibility - to immunize himself from it by making a 
mess of his life.
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Text 9

Soldier’s home

Ernest Hemingway

Krebs went to the war from a Methodist college in Kansas. There is a picture 
which shows him among his fraternity brothers, all of them wearing exactly the 
same height and style collar. He enlisted in the Marines in 1917 and did not return 
to the United States until the second division returned from the Rhine in the sum-
mer of 1919. There is a picture which shows him on the Rhine with two German 
girls and another corporal. Krebs and the corporal look too big for their uniforms. 
The German girls are not beautiful. The Rhine does not show in the picture.

By the time Krebs returned to his home town in Oklahoma the greeting of the 
heroes was over. He came back much too late. The men from the town who had 
been drafted had all been welcomed elaborately on their return. There had been a 
great deal of hysteria. Now the reaction had set in. People seemed to think it was 
rather ridiculous for Krebs to be getting back too late, years after the war was over.

At first Krebs who had been at Belleau Wood, Soisson, the Champagne, St. Mi-
chael and in the Argonne did not talk about the war at all. Later he felt the need 
to talk but no one wanted to hear about it. His town had heard too many atrocity 
stories to be thrilled by actualities. Krebs found that to be listened to at all he had 
to lie, and after he had done it twice he, too, had a reaction against the war and 
against talking about it. A distaste for everything that had happened to him in the 
war set in because of the lies he had told. All of the times that he had been able 
to make him cool and clear inside himself when he thought of them, the times so 
long back when he had done the one thing, the only thing for a man to do, easily 
and naturally, when he might have done something else, now lost its cool, valuable 
quality and then were lost themselves.

His lies were quite unimportant lies and consisted in attributing to himself things 
other men had seen, done or heard of, and stating as facts certain apocryphal inci-
dents familiar to all soldiers.
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Text 10

global.britannica.com

In 1951 Jacqueline met John F. Kennedy, a popular congressman from Massachu-
setts. On Sept. 12, 1953, they wed in St. Mary’s Roman Catholic Church in Newport, 
Rhode Island. The early years of their marriage included considerable disappoint-
ment and sadness. John underwent spinal surgery, and she suffered a miscarriage 
and delivered a stillborn daughter. Their luck appeared to change with the birth of 
a healthy daughter, Caroline Bouvier Kennedy, on Nov. 27, 1957. John Kennedy was 
elected president in 1960, just weeks before Jacqueline gave birth to a son, John F. 
Kennedy, Jr.

The youngest first lady in nearly 80 years, Jacqueline left a distinct mark on the 
job. During the 1960 election campaign she hired Letitia Baldrige, who was both 
politically savvy and astute on matters of etiquette, to assist her as social secre-
tary. Through Baldrige, Jacqueline announced that she intended to make the White 
House a showcase for America’s most talented and accomplished individuals, and 
she invited musicians, actors, and intellectuals—including Nobel Prize winners—to 
the executive mansion.

Her most enduring contribution was her work to restore the White House to its 
original elegance and to protect its holdings. She established the White House His-
torical Association, which was charged with educating the public and raising funds, 
and she wrote the foreword to the association’s first edition of The White House: 
An Historic Guide (1962). To catalog the mansion’s holdings, Jacqueline hired a cu-
rator from the Smithsonian Institution, a job that eventually became permanent. 
Congress, acting with the first lady’s support, passed a law to encourage donations 
of valuable art and furniture and made White House furnishings of “artistic or his-
toric importance” the “inalienable property” of the nation, so that residents could 
not dispose of them at will. After extensive refurbishing, Jacqueline led a nationally 
televised tour of the White House in February 1962.

During her short time in the White House, Jacqueline became one of the most 
popular first ladies. During her travels with the president to Europe (1961) and Cen-
tral and South America (1962) she won wide praise for her beauty, fashion sense, 
and facility with languages. Alluding to his wife’s immense popularity during their 
tour of France in 1961, President Kennedy jokingly reintroduced himself to report-
ers as the “the man who accompanied Jacqueline Kennedy to Paris.” Parents named 
their daughters after Jacqueline, and women copied her bouffant hairstyle, pillbox 
hat, and flat-heeled pumps.
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Text 11

Some notes for company bosses out on the prowl

1.	 AFTER a long hibernation, company bosses are beginning to rediscover their ani-
mal spirits. The $145 billion-worth of global mergers and acquisitions announced last month 
was the highest for any month in over three years. There are now lots of chief executives 
thinking about what target they might attack in order to add growth and value to their com-
panies and glory to themselves. Although they slowed down for a while because of the dot-
corn boom, they are once again on the prowl.

2.	 What should CEOs do to improve their chances of success in the coming rush to 
buy? First of all, they should not worry too much about widely-quoted statistics suggesting 
that as many as three out of every four deals have failed to create shareholder value for the 
acquiring company. The figures are heavily influenced by the time period chosen and in any 
case, one out of four is not bad when compared with the chances of getting a new business 
started. So they should keep looking for good targets.

3.	 There was a time when top executives considered any type of business to be a 
good target. But in the 1990s the idea of the conglomerate, the holding company with a 
diverse portfolio of businesses, went out of fashion as some of its most prominent protago-
nists - CBS and Hanson Trust, for example - faltered. Companies had found by then that they 
could add more value by concentrating on their “core competence”, although one of the 
most successful companies of that decade, General Electric, was little more than an old-style 
conglomerate with a particularly fast-changing portfolio. 

4.	 Brian Roberts, the man who built Comcast into a giant cable company, was always 
known for concentrating on his core product - until his recent bid for Disney, that is. It is not 
yet clear whether his bid is an opportunistic attempt to acquire and break up an underval-
ued firm, or whether he is chasing the media industry’s dream of combining entertainment 
content with distribution, a strategy which has made fortunes for a few but which regularly 
proves the ruin of many big media takeovers.

5.	 If vertical   integration is Comcast’s aim, then   it will   be   imperative for Mr. Rob-
erts to have a clear plan of how to achieve that. For in the end, CEOs will be judged less for 
spotting a good target than for digesting it well, a much more difficult task. The assumption 
will be that, if they are paying a lot of money for a business, they know exactly what they 
want to do with it.

6.	 If CEOs wish to avoid some of the failures of the 1990s, they should not forget that 
they are subject to the eternal tendency of business planners to be over-confident. It is a 
near certainty that, if asked, almost 99 per cent of them would   describe   themselves   as   
“above average”    at    making    mergers    and acquisitions work. Sad as it may be, that can 
never be true.

7.	 They should also be aware that they will be powerfully influenced by the herd in-
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stinct, the feeling that it is better to be wrong in large numbers than to be right alone. In the 
coming months they will have to watch carefully to be sure that the competitive space into 
which the predator   in   front of them   is   so joyfully leaping does not lie at the edge of a cliff.
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Text 12

Redefining how to run massive construction projects

1.	 To the west of London is a vast building site. In the midst of a landscape of mud and 
men rises a vast glass-fronted box that will soon be Britain’s largest free-standing building. 
This is Heathrow airport’s fifth terminal, destined to cater for 30m passengers a year. It will 
include not just a terminal but also new road and rail links, and connections to the London 
Transport network.

2.	 Big construction projects are always tricky, but airports bring special problems: 
tricky building techniques, and the need to interface with other transport links and to install 
sophisticated electronics to handle passengers and baggage.

3.	 The man in charge of this logistical nightmare, Tony Douglas, came to British Air-
ports Authority via stints in the car and the commercial jet industries, and at Kenwood, a 
domestic appliance firm. For three years, he ran BAA’s (British Airports Authority) supply 
chain. He took over as project manager for T5 (as the project is known} after the last boss 
left suddenly. The risks attached to this huge project are so great that BAA has been forced 
to tackle it in novel ways. If this giant endeavour is not completed on time and on budget, it 
could take the whole company down.

4.	 First, BAA is unusual in running the project itself. Mr Douglas insists that outsourc-
ing to a big project management group such as Bechtel would cost more, not less. Second, 
as much as possible of the construction is taking place off-site. This reflects the site’s physical 
constraints: it has only one entry point, through which a 12-metre load must move every 30 
seconds for a period of four years. And the site has capacity for no more than two days of 
storage. The solution, he says, has been some “car industry logistics” - a large investment in 
computing and training that no individual supplier would have made.

5.	 But the biggest novelty is the T5 Agreement. This is a contract with the project’s 
main suppliers, companies and subcontractors like Balfour Beatty and Bombardier, which 
aims to minimise the conflicts and cost-cutting that usually plague big building works.

6.	 Usually, contractors hold a beauty parade and take on the suppliers who bid low-
est. The suppliers rely on glitches and delays to bump up the cost. Every time something goes 
wrong, legal haggling breaks out among suppliers and between them and the contractor, and 
work shuts down for weeks on end. With construction behind schedule, time runs short for 
the final installation and testing of the electronic systems. 

7.	 Under the T5 Agreement, BAA carries the risk, putting a precautionary sum into a 
fund that will be shared out among all its suppliers if the project finishes on time and budget. 
The effect, says Mr Douglas, has been to change the whole pace and culture of the project, 
allowing teams of employees from different suppliers to work together. ? 

8.	 As one example, he cites the elegant steel air traffic control tower. When the first 
two sections were engineered, they were out by 9mm. “Normally,” says Mr Douglas, “the 
manufacturers would have blamed the structural engineers, who would have blamed the 
steel fabricator.” At first, they did just that. Then Mr Douglas said, “Guys, this is my problem,” 
and sent them off to find a collective solution.

New departures
9.	 Passing risk to suppliers chosen by beauty parade increases the risk of corner-cut-

ting. And, as T5’s suppliers are partners who will work on future projects, they have an incen-
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tive to do a good job. If something goes wrong later, there may be a debate about negligence, 
but not about which supplier is to blame. 

10.	 If T5 works so well, why isn’t BAA building airports elsewhere? A bigger priority, at 
least for now, is to get permission to build an additional runway at Stansted, London’s third 
airport. But ultimately, success will surely point to a spin-off business that can build other big 
projects safely and cheaply.
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Text 13
Information technology is speeding up business decision-making and creating a 

real-time economy

1.	 You can’t accuse Gary Reiner of being verbose. Ask General Electric’s chief infor-
mation officer a question, and you get an answer that is right to the point. And he regularly 
checks whether his listeners are still following: “Are you getting what you need?”

2.	 Anything else would be a disappointment. After all, America’s GE is known for its 
obsessive quest for perfection. And Mr Reiner heads the company’s most important initia-
tive: computerising, or “digitising”, as much of its business as possible. That not only means 
buying and selling things online but, more importantly, setting up a digital nervous informa-
tion system that connects everything involved in the company’s business: IT systems, facto-
ries, employees, suppliers, customers and products.

3.	 GE’s aim is to monitor everything in real time, Mr Reiner explains, calling up a 
special spreadsheet on his PG: a “digital dashboard” with green, yellow and red colours that 
signal the status of programs that are critical to GE’s business. If one of them stays red or 
even yellow for too long, Mr Reiner gets the system to email the people in charge via the 
network. He can also see when he had to intervene the last time, or how individual applica-
tions — such as programs to manage book-keeping or orders — have performed.

4.	 As chief information officer, Mr Reiner was the first in the firm to get a dashboard. 
Now all GE’s senior managers have them. The principle is always the same: the dashboard 
compares how certain measurements, such as response times or sales or margins, perform 
against goals, and alerts managers (in real time) if they need to take action.

5.	 GE, which estimates that its digitisation efforts saved it $1.6 billion in just one year, 
has a long history of innovative business management. In years to come, experts predict, 
many companies will use information technology to become a “real-time enterprise” — an 
organisation that is able to react instantaneously to changes in its business. And as firms 
wire up and connect to form networks with their business partners, they make the entire 
economy more and more real time, creating not so much a “new” but a “now” economy.

Instant gratification
6.	 But the real-time enterprise is not simply about speeding up information flow. It is 

also about being able to monitor a business continuously and react when conditions change. 
Today, businesses “are mostly shooting in the dark”, says Michael Maoz, of Gartner, an IT 
consultancy. Real-time technology, he predicts, will give firms a window into their business 
they never had before. 

7.	 Mr Maoz also emphasises the third main benefit of a real-time enterprise: using 
newly available information to offer new products and services. New hardware, such as wire-
less sensors, makes it possible to gather ever more information and enter it into a company’s 
computer systems. By themselves, these data would just contribute to the increasing infor-
mation overload. But they also present a new business opportunity: to develop software 
that analyses them and suggests ways of optimising the supply chain, or even automates the 
response to certain kinds of new information. 

8.	 How much will all this change the company and the economy as we know it? IT will 
probably not spell the death of big firms. But real-time technology will have an impact on 
the workings of companies. It is also likely to make economies more fluid, and perhaps more 
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volatile. The financial markets have already shown that putting even parts of the economy on 
autopilot can lead to accidents. The stock market crash of 1987 was caused in large part by 
automated program trading. Perhaps, one day, the “now economy” will have to have circuit 
breakers installed.
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Text 14
Too many meetings are a waste of time

1.	 WHAT do corporate leaders do all day? Much of their time is spent in meetings. No 
wonder: the rules of team-working are established in meetings, which in turn are the basic 
building blocks of corporate existence. However, meetings might not always be the best use 
of the team’s time.

2.	 Meetings, like teams, do not necessarily achieve what they set out to do. One re-
cent study in America by consultants Synectics found that senior and middle managers spent 
more than three-quarters of their time in meetings. On average, only 12 per cent of manag-
ers thought their meetings were productive. In high-performing companies, that figure rose 
to 25 per cent and in the lower performers it dropped to 2 per cent.

3.	 “Despite IT, we all go to more and more of them,” reflects Jonathan Day of McKin-
sey. But there must be a way to make them work. They can’t all be a waste of time. Perhaps 
team leaders should do everything they can to make sure they organise them properly. In-
deed, running meetings well is clearly an art, and a growing number of companies (including 
Synectics, which modestly claims to run the best meetings in the world) are offering help. 
Lots of meetings, of course, happen in the corridor or around the coffee machine, and those 
are probably the most efficient sort, because they tend to be spontaneous, small and quick. 
Bigger ones are usually more problematic, and team members have to put up with meetings 
where too little thought goes into the agenda, the location, the people asked to attend and 
the outcome, say those who try to improve them. That allows unimportant ideas or tedious 
individuals to hog the floor, with the result that a lot of team members find it hard to look 
forward to the next meeting.

4.	 Meetings tend to be held either to share information or to solve problems. For the 
first sort, Roger Neill of Synectics advocates asking all the participants to say at the end what 
they think they have heard, and correcting their accounts if they are wrong. With problem-
solving, the aim ought not to be just brainstorming and coming up with ideas but also paying 
proper attention to putting solutions into practice. He also thinks it is wise to ask people what 
they liked about the things they heard; criticism usually comes unasked. Pessimism, scepti-
cism and challenge all cause trouble. 

5.	 What makes meetings especially important to companies, though, is that this is 
where teams are moulded. That is why companies must learn how to run them. David Brad-
ford, a professor at Stanford Business School, who specialises in studying teams, argues that 
meetings often waste huge amounts of time: in one business, the executive team spent three 
meetings designing business cards. Of course, one person should have done this before the 
team started working together. The way to get a good decision is to frame the question care-
fully. If you want to invest in China, do not announce that you are planning to do this, or ask 
the meeting whether you should. Instead, enlist your colleagues’ help by saying: “We want 
to be in the Chinese market: how do we get there?” 
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Text 15
Is there no limit to the potential market for mobile communications?

1.	 WHEN It comes to new designs for mobile phones, the model that was announced 
last week by a start-up based in Arizona really goes to the limit. Shaped like a bone, it oper-
ates only as a speakerphone, picks up automatically when called, is mounted on a red strap 
for wearing around the neck, and is labelled with a large paw - because the PetsCell, as it 
is called, is a mobile phone for dogs. Pets Mobility, the firm behind this astounding device, 
boasts of “connecting every member of your family - even your pet’’.

2.	 This is not quite as ridiculous as it sounds. Indeed, you can expect more examples 
of this kind of thing. The reason is that the mobile-telecoms industry has become a vic-
tim of its own success. With saies of 600m units a year, mobile phones are simultaneously 
the world’s most widespread communications devices, computing devices and consumer 
electronics products. Almost everybody in the developed world now has one, and growth is 
booming in the developing world, too. China is the world’s largest market for mobile phones, 
and Africa is the fastest-growing. In the least developed parts of the world, entrepreneurs 
such as Bangladesh’s “telephone ladies” rent out mobiles by the minute, putting phones 
into the hands of even the poorest. The much quoted statistic that two-thirds of the world’s 
population has never made a phone call is no longer true. 

3.	 As a result, the industry is frantically looking for new sources of growth, since it 
will not be able to rely on subscriber growth for much longer. And in the developed world, 
it cannot rely on subscriber growth even now. Hence the logic of selling phones for dogs. 
Another untapped market is phones for infants: CommunicS, a British firm, has launched the 
MyMo, a simple phone aimed at four- to eight-year-olds, while SK Telecom in South Korea 
offers a similar device, i-Kids, with built-in satellite tracking. And even when every human, 
cat and dog has a phone, there are always cars, laptop computers, household appliances 
and industrial machinery. Install a phone and some sensors inside a bulldozer, and it can call 
a mechanic before it goes wrong. DoCoMo, Japan’s leading mobile operator, estimates that 
the potential market for mobile phones in Japan is at least five times the number of people.

4.	 Another approach is to encourage people to use their existing phones more than 
they do at the moment. Third-generation networks, which will offer lots of extra capacity, 
will lead to lower prices and, the industry hopes, more phone calls. Similarly, there is much 
excitement about “fixed-mobile convergence”, a technology that allows people to use their 
mobile handsets to make cheap calls at home over fixed-line networks - again, it is hoped, 
boosting usage. Extending mobile coverage, so that subscribers can make calls wherever 
they are, is another tactic. Coverage is already available in underground railway networks in 
many cities, and within two years it will be extended into what is many people’s last remain-
ing phone-free environment: aeroplanes.

5.	 When everyone on earth is on the phone all day long - calling their dogs, cars or 
washing machines, if not each other - will the market finally be saturated? No. There are 
already plans to stream music, video and other downloads to mobile phones in the dead of 
night, when networks are almost empty. Even being asleep, it seems, need not prevent you 
from using your phone. Evidently, the industry has far to go before it reaches the limits of 
mankind’s desire to communicate.
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Text 16

1.	 It was Lord Leverhulme, the British soap pioneer, who is said to have complained 
that he knew half of his advertising budget was wasted, but didn’t know which half. The real 
effects of advertising have become more measurable, exposing another, potentially more 
horrible, truth for the industry: in some cases, it can be a lot more than half of the budget 
that is going down the drain. 

2.	 The advertising industry is passing through one of the most disorienting periods in 
its history. This is due to a combination of long-term changes, such as the growing diversity 
of media and the arrival of new technologies, notably the internet. With better-informed 
consumers, the result is that some of the traditional methods of advertising and marketing 
simply no longer work.

3.	 The media are the message
4.	 But spending on advertising is up again and is expected to grow this year by 4.7 

per cent to $343 billion. How will the money be spent? There are plenty of alternatives 
to straightforward advertising. They range from public relations to direct mail and include 
consumer promotions (such as special offers), in-store displays, business-to-business promo-
tions (like paying a retailer for shelf space), telemarketing, exhibitions, sponsoring events, 
product placements and more. These have become such an inseparable part of the industry 
that big agencies are now willing to provide most of them.

5.	 As ever, the debate in the industry centres on the best way to achieve results. Is it 
more cost-effective, for instance, to use a public relations agency to invite a journalist out to 
lunch and persuade him to write about a product than to pay for a display ad in that journal-
ist’s newspaper? Should you launch a new car with glossy magazine ads, or - as some car 
makers now do - simply park demonstration models in shopping malls and motorway service 
stations? And is it better to buy a series of ads on a specialist cable TV channel or splurge 
$2.2m on a single 30-second commercial during this year’s Super Bowl?

Net sales
6.	 Such decisions are ever harder to make. For a start, people are spending less time 

reading newspapers and magazines, but are going to the cinema more, listening to more 
radio and turning in ever-increasing numbers to a new medium, the internet (see chart 1). 
No one knows just how important the internet will eventually be as an advertising medium. 
Some advertisers think it will be a highly cost-effective way of reaching certain groups of 
consumers. But not everyone uses the internet, and nor is it seen as being particularly good 
at building brands. So far, the internet accounts for only a tiny slice of the overall advertising 
pie (see chart 2), although its share has begun to grow rapidly.

7.	 Despite all of these new developments, many in the advertising business remain 
confident. Rupert Howell, chairman of the London arm of McCann Erickson, points out that 
TV never killed radio, which in turn never killed newspapers. They did pose huge creative 
challenges, but that’s OK, he maintains: “The advertising industry is relentlessly inventive; 
that’s what we do.” 
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Text 17
Along with creditors and shareholders, a third group is developing significant 

ownership claims on American companies: litigants
1.	 Sealed Air, the manufacturer of Bubble Wrap™, should have been protected from 

a financial collision as well as any product wrapped in the firm’s famous plastic. The corpo-
ration’s margins and growth prospects are good, its patent protection strong. Several years 
ago, however. Sealed Air made what in retrospect can be seen as a classic American blunder: 
it thought it was merely acquiring another plastic-packaging company; instead, it was buying 
a legal nightmare.

2.	  The problem was the seller, W.R Grace, a conglomerate that now teeters on the 
edge of bankruptcy from asbestos litigation. Attorneys pursuing Grace reckoned Sealed Air’s 
profits could be theirs if a court could be convinced that along with the acquisition of any 
Grace subsidiary came Grace’s full liabilities -despite the fact that asbestos-related products 
had never been produced by the firm which was bought by Sealed Air. When word of the liti-
gation spread. Sealed Airs shares and bonds were both hit hard. Regardless of the outcome 
of the court case, Sealed Air, as the defendant, is already paying a higher cost for lawyers, 
and a higher cost for capital.

3.	 Of the many ways in which companies can end up owing vast sums of money in 
litigation, six currently stand out. Product-liability cases are the single most common area, 
followed (in no particular order) by suits concerning antitrust, intellectual property, employ-
ee conduct, contractual failure and, increasingly, shareholder actions. There is nothing new 
about the categories themselves; what has changed is that each has become, in essence, a 
huge industry in itself, which has been fed by ever larger settlements.

4.	 Because litigation risk is difficult to analyse, when the financial markets do wake 
up to these concerns, they often panic. As a result, the indirect costs from higher financing 
charges can become as important as any potential verdict or settlement. Often, litigation is 
not the trigger for a company’s share-price decline, but rather the result. This is because any 
company whose share price falls sharply is exposed to legal action. Law firms say these suits 
prompt much needed change. But it is questionable whether they make economic sense, as 
they typically end up taking money from firms (i.e. shareholders) and returning it to them 
minus lawyers’ tees - which can be one-third of the settlement.

Regulation through litigation
5.	 On the face of it, why shouldn’t a company that does something wrong pay the 

price? This sense of justice, after all, is why Americans love the novels of John Grisham and 
movies such as Erin Brockovich, with Julia Roberts. The trouble is, there is no incentive for a 
plaintiff lawyer, or a jury, to weigh up the broader economic consequences of huge awards 
against companies, especially multi-million-dollar punitive damages.

6.	 Pushing for reform would no doubt be easier if there were more precise infor-
mation on the cost of litigation. Remarkably, that information ranges from poor to outright 
wrong, says Deborah Hensler, a professor at Stanford Law School. State courts often provide 
no data, while data provided by federal courts can be misleading. Most litigation is threat-
ened and settled, leaving no financial trace. With more effort, these costs could be captured. 
Federal agencies routinely collect data from companies on employee benefits and pension 
plans for statistical surveys, notes Ms Hensler. The same methodology could be used to com-
pile information about litigation payouts.
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7.	 Reacting to a sense that verdicts have “got out of hand, the Supreme Court has 
heard a number of appeals and even thrown back a multi-million-dollar verdict which had 
been triggered by a repair job at a car dealer that was estimated to be worth only $4,000 in 
compensation. Penalties, the judges ruled, must be tied more closely to harm. It is not yet 
clear that anyone is listening.



30

Text 18
GUCCI has come through challenging times 

1.	 The name Gucci conjures up an image of exclusivity and prestige, an Italian brand 
of quality. As one of the world’s leading purveyors of persona luxury goods, Gucci stands for 
more than just fine quality shoes or suits. The Gucci Group is now a multi-brand conglomer-
ate, with a collection of high-fashion brands like Stella McCartney and Yves Saint Laurent, 
YSL Beaute and Sergio Rossi under its finely crafted umbrella. Gucci sells its brand of leather 
goods, shoes, clothes, ties, scarves and jewellery in directly operated stores around the 
world as well as outlets licensed to sell their products. Its watches alone number more than 
a dozen distinct models and are exclusive items, generating millions in revenue.

2.	 The beginnings of the Gucci empire go back to Florence, Italy, in 1921, when 
Cuccio Gucci opened an exclusive leather shop. He understood the importance of building a 
reputation for his brand and did so by putting an identifier on his special edition creations. 
He concentrated on producing fabulously high-quality products, making them status sym-
bols synonymous with luxury. 

3.	 After Gucci died, his sons Aldo and Rodolfo took over the management and 
led the brand to iconic status in the 1950s. They succeeded extremely well in promoting 
the brand to the rich and famous fashionable celebrities such as Grace Kelly and Audrey 
Hepburn were counted among the enthusiastic collectors. The Gucci took note of this 
popularity and expanded aggressively, opening stores in glamorous locations. However, for 
all the glamour Gucci represented externally, there were increasing disagreements within 
the family. Aldo and Rodolfo each had two sons who began pulling the brand in differ-
ent directions in the eighties, and decisions made about product distribution affected the 
brand’s reputation. A strategy to increase distribution expanded the market to thousands 
of retailers, detracting from the brand’s essence of exclusivity. Eventually, retailers were 
selected more judiciously and the brand’s reputation returned. However, during this period 
of disagreement over distribution the brand went from headlines to sidelines, perceived as 
an old standard in the fashion world. 

4.	 Since then, smart leadership has driven the Gucci brand to more visibility and 
success than ever before. The two men responsible for this revival were the creative direc-
tor Tom Ford and the CEO Domenico De Sole. Tom Ford was responsible for the design of 
all product lines from clothing to perfumes and for the group’s corporate image, advertising 
campaigns and store design from 1994 to 2004. It was his elegant vision that placed this 
once staid brand back on the backs of the wealthy. Known today as one of the world’s lead-
ing visionaries in fashion, Ford has accumulated a great number of accolades on his way to 
the top.

5.	 Italian-born attorney Domenico De Sole was the other half of this dynamic duo. 
By integrating elaborate advertising and communication campaigns with a marketing 
strategy that placed the focus on Gucci’s core leather products and ready-to-wear, De Sole 
brought the much needed attention back to the quality of the brand while streamlining the 
back-end of the business and expanding the network of directly operated stores. His efforts 
were recognised by the European Business Press Federation, which selected Gucci as Euro-
pean company of the year from among 4,000 other companies. 

6.	 Strong leadership and an image revamp literally breathed life back into the Gucci 
brand. Even so, the rocky economic climate of the past few years has made for a really 
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bumpy ride for the luxury goods market. The Gucci group was amongst those reporting far 
fewer profits during that period. Despite the numbers, however, analysts still cite Gucci as 
one of the stocks with the greatest upside potential, giving it plenty of room for further 
development.
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Text 19
Human intuition is a bad guide to handling risk

1.	 People make strange decisions about the future. The evidence is all around, from 
their investments in the stock markets to the way they run their businesses. In fact, people are 
consistently bad at dealing with uncertainty, underestimating returns from some investments 
and overestimating others. Surely there must be a better way than using intuition?

2.	 Daniel Kahneman, a professor at Princeton, was awarded a Nobel prize in economics 
for his work in the field of behavioural finance, a science which applies psychological insights to 
economics. Today he is in demand by investors and Wall Street traders. But he says, there are 
plenty of others that still show little interest in understanding the roots of their poor decisions.

3.	 What surveys have shown is that people’s forecasts of future stock market move-
ments are far more optimistic than past long-term returns would justify. The same goes for 
their hopes of ever-rising prices for their homes or doing well in games like the lottery or poker. 
They seem to ignore evidence and hard facts and prefer to trust their inner instincts.

4.	 Not only are first encounters decisive in judging the character of a new acquaintance 
but also in negotiations over how much money to invest in new ventures. The asking price 
quoted by the seller in a property sale, for example, tends to become accepted by all parties 
as the price around which negotiations take place, whereas this figure could be at best simply 
inaccurate or at worst completely dishonest. However, people find it difficult to question their 
first impressions.

5.	 Similarly, no one likes to abandon the generally accepted idea that the earlier a deci-
sion has been taken, the harder it is to give up. However, companies really should decide earlier 
rather than later to cancel a failing research project to avoid wasting money. The problem is 
they often find it difficult to admit they have made a mistake. This human weakness can cost 
them a lot of money.

6.	 Another problem is that people put a lot of emphasis on things they have seen and 
experienced themselves, which simply may not be the best guide. For example, somebody may 
buy an overvalued share because a relative of theirs has made thousands on it, only to lose 
money. In finance, too much emphasis on information that is easily available helps to explain 
the so-called “home bias”, a tendency by most investors to invest only within the country they 
live in, even though they know that this is not responsible behaviour and that diversification is 
good for their portfolio. 

7.	 Fear of failure is another strong human characteristic, which may be why people are 
much more concerned about losses than about gains. It is this myopia in the face of losses that 
explains much of the irrationality people display in the stock market. 

8.	 More information is helpful in making any investment decision but, says Kahneman, 
people spend proportionally too much time on small decisions and not enough on big ones. 
They need to adjust the balance. During the boom years, some companies put as much effort 
into planning their Christmas party as into considering strategic mergers.

9.	 Regretting past decisions is not just a waste of time; it also often colours people’s 
perceptions of the future. Some stock market investors trade far too frequently because they 
are running after the returns on shares they wish they had bought earlier. But at least when 
businesses try to assess their risks, they have to worry only about making money. Govern-
ments, on the other hand, face a whole range of conflicting political pressures. This unfortu-
nately makes them even more likely than businesses to take irrational decisions.



Text 20
Investing in Development

1.	 “In New York, people are always asking me the same question,” Alexandra de Les-
seps says: ‘Why do you want to lend money to poor people in developing countries?’ Mr de 
Lesseps, 54, an international investment banker, has a ready answer. “The only way to solve 
the problems of poverty and terrorism in the world today,” he says, “is through investment.” 
As a co-owner of BlueOrchard Finance, a corporate bank in Geneva, he is one of the leading 
figures in the world of microfinance. His firm manages a fund that currently makes about $50 
million in short-term loans to microcredit lending institutions in more than 20 developing 
countries around the world, and BlueOrchard and its investors make a profit in the form of 
interest payments on the loans mat they make to such institutions.

2.	 Microfinance institutions typically make loans in amounts of SI,000 or less to poor 
people in developing countries who are ignored by commercial banks. As a rule, microcredit 
loans are not backed by collateral, leaving no means of financial recovery for the lender if 
they are not repaid. But leading microcredit institutions claim that only five per cent of the 
loans they make are never repaid. This compares with five to ten per cent in the consumer 
finance industry for borrowers with bad credit histories. Just less than S500 million is com-
mitted to microcredit loans worldwide, according to BlueOrchard’s estimates. But Air de Les-
seps says he believes that today the total market for such loans may be nearly S3 billion.

3.	 He acknowledges that the aims of his micro financing ventures are not purely phil-
anthropic. “The reason we lend money to poor people in developing countries is not only so 
that they can make money,” he said, “but also so that our investors can make money.” The 
latter, of course, have to be his primary concern. His involvement in micro financing began 
a little over two years ago, when a Swiss banker and friend approached him about investing 
in BlueOrchard, which was founded by microfinance specialists Cedric Lombard and Jean-
Philippe de Shrevel, one-time employees of the United Nations.

4.	 When de Lesseps and his team arrive in a country, they visit the central bank or 
leading aid institutions, the ones generally doing microfinancing. Later, on-site research often 
takes them to interior villages, where families may live on less than 310 a month. “I visited 
a village in Cambodia where the people used microcredit loans to buy irrigation equipment 
and seed, which they use to grow vegetables,” Mr de Lesseps said. “They are now selling the 
vegetables to exporters and to a local hotel. Such villages are being transformed from dust 
to being productive. You don’t ask for collateral on the loans because they don’t have it. But 
they will die to pay you back because you are giving them a first-time chance. It’s a matter 
of pride.”

5.	 BlueOrchard typically charges two to seven percentage points more than Libor, 
the international benchmark for interest rates, for loans to local microcredit institutions, 
which then charge rates to their borrowers bused on assessments of risk factors. “I know 
that sounds pretty high,” Mr de Lesseps said. “But you have to remember that other forms of 
locally available credit are five times higher than that.”

6.	 Mr de Lesseps said he believed that 80 per cent of the potential for micro financing 
worldwide remained untapped, and that the industry would easily be able to absorb more 
man $10 billion. “For me, the only way to make a difference,” he said, “is to make sure that 
the money going to developing countries is properly managed and not just thrown away.”
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Self-training
Translate the sentences; comment on the words underlined;

1.	 The Vikings began their invasions from Scandinavia about 800 A.D. and 
went on for about 2 centuries.

2.	 Ben’s illness was a public knowledge.  

3.	 It won’t cost you a thing. 

4.	 The government tried hard to keep down taxes.

5.	 There were pictures on all the walls and there was a vase of flowers on 
the table. 

6.	 George smoked a thoughtful pipe.

7.	 The wind cut him like a knife and he didn’t feel it.

8.	 He never sent his mother any money. And she didn’t want any except 
sometimes, when she was in a tight corner.

9.	 He was a regular first-nighter.

10.	 He read a couple of pages but without any heart to it.

11.	 What I want is to be paid for what I do.  

12.	 She is a Mrs. Erlynne. 

13.	 Frost was succeeded by a rapid thaw.

14.	 Не gave the coat a brush and a shake.

15.	 The doctor was sent for immediately.

16.	 A little table with a dinner was laid out—and wine and plate.

17.	 Keep the child out of the sun.

18.	 Не refrained from making a single remark.

19.	 “A Forsyte,” replied young Jolyon, “is not an uncommon animal.”

20.	 Snowdrifts three feet deep.

21.	 When she entered the room, the teacher saw the students writing.

22.	 What is more important is the principle of the decision.

23.	 She was bowed out of the room.
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24.	 Не had a wash and a smoke.

25.	 Не took the bellrope in his hand and gave it a brisk tug.

26.	 The Europe she (England) had helped to reshape after Waterloo crum-
bled before her eyes.

27.	 Fleur suddenly stood up leaning out of the window, with her chin on her 
hands.

28.	 This conclusion was arrived at by many.

29.	 Agatha having stayed in with a cold, he had been to service by himself.

30.	 As soon as I heard that your boys had left you, I had them told to be 
back at their place at dawn.

31.	 Shortly before she left London with the other prosecution witness, Miss 
Lions said she would go straight home.

32.	 I sat down for a few minutes with my head in my hands.

33.	 I shall have you turned out of here.

34.	 Miss S. who lost her children in the fire sobbed the story out.

35.	 The snake landed on the bed and might bite its occupant.

36.	 If the verdict goes the other way there will be grounds for appeal.

37.	 Fear kills more people than the yellow fever. The devil is not half as black 
as he is painted – not the yellow fever half so yellow.

38.	 “How dare you poke your officious nose into my family affairs.”

39.	 Miss Morel asked coldly for a bill. Paul wanted to sink through the floor.

40.	 “I hope I shall kick the bucket long before I’m so old as my grandfather” – 
he thought.

41.	 Mike started to progress slowly up the company’s ladder.

42.	 What is certain is that more people will admire Picasso as years go by.

43.	 He knows a jolly sight too well which way his bread is buttered.

44.	 The next day, when she wanted to pay the greengrocer, she looked in 
the purse for her sixpence. Her heart sank to her shoes: there was no 
sixpence!

45.	 Peter and Joan snatched a hasty lunch in the restaurant.
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46.	 She watched him disappear amongst the trees, his hands thrust deep into 
the pockets of his coat.

47.	 The remark, reported to have been made after his appointment to Lon-
don, is widely commented.

48.	 Little did he know of his character.

49.	 It was not until summer 1944 when the second front was opened.

50.	 She always looks as though she was seeing things other people don’t see.

51.	 “I’m not asleep” – said the woman, her eyes opening to take in the 
intruder.

52.	 The Prime Minister waved his guest into a comfortable winged chair near 
a roaring fire.

53.	 There was a clock in the room – a massive affair of marble and gilt.

54.	 The earthquake was followed by tremors lasting an hour. No loss of life 
was reported.

55.	 It was Dr. Johnson who said: “When a man is tired of London, he is tired 
of life”.

56.	 As the months passed, Mrs. T. received regular letters from her son in-
forming her of his progress.

57.	 Once he had devoured the newspaper, Charlie left the Waldorf Astoria 
and strolled down the Fifth Avenue.

58.	 And then, in his stockinged feet, he went reluctantly upstairs.

59.	 There is no place for us to attempt to throw a strong light on the darkest 
page of English history.

60.	 A change in the government’s attitude became apparent at the beginning 
of this month.

61.	 The early post war years saw a reappraisal of values.

62.	 The old man felt faint and sick.

63.	 Old birds are not to be caught with chaff.

64.	 The fish was a little far from the boat.

65.	 She woke up to find her mother making breakfast.

66.	 It was perfectly clear for me that my previous pattern of life was gone 
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forever.

67.	 This done, I lingered a little longer.

68.	 Lord Steyene’s visits continuing, his own ceased. (about Sir Pitt)

69.	 There are many things we do not know.

70.	 The people are not slow in learning the truth.

71.	 I took him out of the smoky room and we sauntered along the street 
between the gabled houses, the shadows were dramatic.

72.	 You are not expected to say anything here and you can’t keep too quiet a 
tongue in your head.

73.	 She slammed the door into his face.

74.	 These conclusions, however, raised other uncomfortable questions.

75.	 She is no good as a letter-writer.

76.	 Nothing changed in my home town.

77.	 She is not unworthy of your attention.

78.	 Additional expenditures shall not be made unless authorized.

79.	 The treaty was pronounced null and void.

80.	 Parked by а solicitor’s office opposite the cafe was a green Aston-Martin 
tourer.

81.	 Mrs. Petterson creaked her way down the stairs carrying a lighted candle.

82.	 She had a willing ear when he discussed his business, domestic affairs.

83.	 It was a laughing lunch after the football match as the boys vaunted over 
who had performed best and needled those who hadn’t.

84.	 She always looks as though she was seeing things other people don’t see.

85.	 Syd placed a pint of bitter on the counter in front of Charlie, “Of course 
we read about you in the papers, and all the work you were doing for the 
war effort.

86.	 The strike will never take place. Even if it does, I predict it will be over in a 
matter of days.

87.	 Young Jolion was on the point of leaving the club, had put on his hat, and 
was in the act of crossing the hall, as the porter met him.



88.	 The president warned of drastic steps to be taken.

89.	 Michael strode heavily up and fro before the entrance, his impatience 
mounting.

90.	 We reached the station with only a minute to spare.

91.	 Sweet is the breath of vernal showers.

92.	 Britain’s weather report promises: “A good deal of sunny dry weather, 
with hotter weather in North Wales.”

93.	 One night James tapped on the door of the Ames house, Mr. Ames com-
plained his way out of bed, lighted a candle and went to the door.

94.	 The plane was shot down, the crew was taken prisoner.

95.	 Не did not believe it until he saw the ruined farm.

96.	 Prime Minister was hit by a tomato.

97.	 At the age of eighteen Charles earned an honest living.
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Useful Latin

ante meridiem (a.m.) = before noon, refers to the period from midnight until noon;

curriculum vitae = a summary of a person’s career and working life;

et cetera (etc.) = and so on; and more; and the rest;

exempli gratia (e.g.) = for example;

ibidem (ibid. in citations, etc.) = in the same place;

id est (i.e.) = That is to say: Used with an explanation: Used as a description to ex-
plain a statement;

Nota Bene (nb) = Note well: An abbreviation denoting/indicating that the reader of 
an article or writing should make a specific note of the article/writing mentioned;

post meridiem (p.m.) = after midday;

vice versa = the other way around;
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